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Letter from the President

For more than 160 years, the University at Buffalo has been at the center of the life
of this city and region. Today, more than ever before, UB is at the heart of growth for
this community, and it will be even more so in the years to come.

Our goal is simple: to grow in stature as a model public research university for

the 215t century. To improve in quality, we have discovered, we must also grow in
size, with a larger and more diverse body of scholars and a student body in better
proportion to the number and variety of degree pr

grams we already offer

To accommodate this growth we must also increase the size and capacity of our
established campus centers and our emerging campus in Downtown Buffalo.

Succeeding at such an undertaking require

an ambitious and far-reaching plan.

The guiding principles for a physical plan to accommodate this growth are clear. UB
must:

* Support a rising standard of academic excellence and cultivate vital intellectual
communities on our campuses;

* Connect our campuses efficiently and seamlessly with each other and with our
neighboring communities;

*» Grow our campuses in concert with the communities where we make our homes
and from which we draw our strength;

* Become e

r more effective stewards of the financial and physical resources which
are entrusted to us; and,

« Make our campuses models of sustainable development and design for the coming
age of environmental stewardship.

Today, you will have an opportunity to see the first outlines of that plan. It is partly
the product of analysis by our internationally noted consulting team, led by Beyer

Blinder Belle. But it is also the result of an extensive series of conversations over the
past year with stakeholders across the university community and beyond about what

a new plan for UB’s campus centers must achieve, what problems it must solve, and
what opportunities it must grasp.

We are depending upon you to tell us if we have gotten it right. We also hope you
will continue to join in the conversation, this coming spring when the planning will
focus on developing the basic concepts for a plan, next fall when we will present a
draft plan, and spring 2009 when our focus will turn to implementation.

UB exists to pursue its mission of excellence in research, teaching, and service. But
we also know that there are no great city-regions without great public research

- of the knowledg
engine for regional economic growth. For that reason, UB’s plan for growth must
also be a plan for growth that this community takes to its heart. Help us create that
plan. Help us make it happen

universities. In the a;

based economy, such a university is the

John B. Simpson
President of the University

“The Vision for the University at Buffalo's Comprehensive Master Plan effort is for
UB to become a model “21st century University"— an open place of learning
and a generator of new ideas that sets a standard of academic excellence and
serves a diverse population in today's knowledge based society:’

- Vision Statement

Guiding Principles

e Promote academic excellence, the
interdisciplinary exchange of ideas, and the
development of vital intellectual communities.

Promote a united and accessible university
campus with three strong, distinctive, and
seamlessly interconnected centers designed to
facilitate social interaction.

Reflect the University's responsibility to the
community that founded it by respecting and
being shaped, in part, by public plans and policies

Provide the basis for long-range capital
programming and the prudent stewardship of
university resources

Establish UB as a leader in environmental
stewardship and sustainable design development

Framing UB - UB has solicited photographs, video and written commentary from the University and neighboring communities, in order to see the campus through your eyes. Here is what you have to say so far...
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Time Line / Schedule

. Pre Planning

October 2006

tifying key issues and shaping guiding
les for the Master Plan

Fall 2007

f

) data, analyzing existing cona

O Vision, Strategic Considerations, Guiding Principles

ditions and interviewing stakeholders to
ine guiding principles and identify key issues to be explored in the Campus Plan

. Campus Concepts Implementation Launch

Spring 2008

. Draft Plan

Fall 2008

concepts to address growrth Formalizing concepts into physical plans

Spring 2009

Developing phy Oganize resources and support to enact the plan

and translaie goals into physical conceps and monitor progress

sical

UB Presence in the Community

The University as a City

When considering the size, components,
and characteristics of the University at
Buffalo physical environment, it is like a
city—providing major business and services
to its students, employees, and affiliates
Therefore, current systems, processes,
and policies must be further developed in
order to properly manage and unify UB's
growing physical infrastructure. In addition,
the university as a city must strongly
consider its role in the social, cultural, and
economic fabric of the region

Why UB Needs a Physical Plan

Building UB: The Comprehensive plan will ensure that important

Physical Plan is needed to facilitate
the anticipated institutional growth of
the University at Buffalo. The plan will
guide the needed development and
improvements to the overall campus
while preserving its rich history and
tive to the distinct
spirit, culture, and physical setting of
UB and its host region

The plan must translate the

remaining s

academic needs and population
projections into requirements for
certain types and locations of buildings.
Only by looking at all disciplines at
once can competing and sometimes
overlapping needs be considered in
the context of the development of the
entire university. And unlike the project-
by-project approach, a comprehensive

gathering places, landscaped areas,
and connecting features that enhance
the quality of the student, faculty, and
staff experience will be incorporated
The Comprehensive Physical Plan will
assist the university in prioritizing,
phasing, and anticip: the financial
needs of projects for the next two
decades

The comprehensive physical plan
will promote UB's growth by creating
andsustainingmemorable settings that
foster learning, academic excellence
interdisciplinary cooperation, and
environmental stewardship.

UB in Erie County

While many employees live within close
proximity to the core campuses, a large
number are willing to commute from distant
areas. This map illustrates UB's institutional
footprint on Erie County by pinpointing the
addresses of faculty and staff within county
boundaries. The total 6,495 employees that
live in Erie County are predominantly located
throughout the City of Buffalo and the Town
of Amherst with the population thinning out
further in the Southtowns

UB: One University - Three Campuses

The University at Buffalo is the state’s largest and most comprehensive
public university and is spread across three campuses

North Campus: A world of education

UB's bustling North Campus, where most of the university's core academic
programs are offered, is located in suburban Amherst. Opened in the early 1970s,
the North Campus currently has more than 100 buildings and more on the way,
including ongoing construction of new apartment-style student housing, as well
as state-of-the-art academic buildings.

South Campus: Classic Lines, Cutting Edge

The picturesque South Campus, located three miles away from the North
Campus in a residential section of Buffalo, was the university’s home for much
of the twentieth century. Here, ivy-covered buildings and a traditional bell tower
complement new research and teaching facilities. The schools of Architecture
and Planning, Medicine and Biomedical Sciences, Dental Medicine, Public Health

and Health Professions, and Nursing are on the South Campus. The School
of Pharmacy and Pharmaceutical Sciences will locate to the South Campus in
201

Downtown Campus: Science in the City

A major research center of the University at Buffalo, the New York State Center
of Excellence in Bioinformatics and Life Sciences creates a hub of life sciences
expertise and innovation in Western New York. The CoE has a strong foundation
in life sciences research and discovery to bring to its collaborative efforts with
industry, government, and researchers around the world to improve the health
and well-being of the population
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The leadership of this institution has reached out to the breadth and depth of the university and the community at large for

PU bl IC Pa rtIC I patl O n advice on how to create the kind of places that will help us achieve our goal of excellence.

Community Conversations Preliminary Strategic Considerations
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