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Welcome

Welcome to the University at Buffalo Scripted Demonstrations forum , and DecisionDirector ®, the
web-based collaborative planning tool from Advantiv Solutions that is being used to facilitate fact-finding

and stakeholder input for this project.

About this Document and Supporting Materials

This Quick Reference Guide provides specific information about the Scripted Demonstrations
evaluation activity in DecisionDirector, as well as a brief review of general usage instructions.

You can also print UB1 Scripted Demonstrations Worksheets  for this forum in advance so that you can
familiarize yourself with the demonstration scripts and even log your votes and comments in advance of
entering them into DecisionDirector. These can be retrieved from the following location:

http://www.buffalo.edu/ub2020/itst/ssa_projectdocs.html

Here you will find individual worksheets for each of the functional areas for which scripted demonstrations
were performed. Simply print those worksheets that apply to the areas in which you viewed vendor
demonstrations.

Evaluation Instructions

The Scripted Demonstrations evaluation forum contains a series of demonstration scenarios and
scripts, grouped by functional area and system. The contents of the forum correspond directly to the
Scripted Demonstration Evaluation Worksheets that have been made available to you. The goal is to
provide a uniform and easy method for conducting a comprehensive and detailed evaluation of the
vendor’s product demonstrations.

A few things to keep in mind while you are rating the vendor demonstrations:

Don't feel you need to rate every item. We hope you will rate all of the items that pertain to your
area or job function and that you personally observed in the demonstrations

Judge each demonstration on its own merits and according to each item in the script.

For each vendor, use the same standards in determining your ratings.

Record your ratings and your comments in DecisionDirector as soon as possible.

Accessing DecisionDirector

DecisionDirector is located at https://www.decisiondirector.com. You should have received login
instructions, including your assigned username and password, via email. If you did not, please contact
Advantiv Customer Support, support@advantiv.com (or call 602.808.0618 x1).

Otherwise, enter your username and password as shown below.
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Passwori essssssss

—>

ADVANTIV



UB1 Scripted Demonstrations Forum — Quick Reference Guide

Accessing DecisionDirector Forums

Borgust 28 | 1-602-808-0618 | Terms of Use a
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b Project Profile | My Profile |

UB Trainer, University st Buffalo —
COLLABORATION ~

After you log in, you'll need to click the “Collaboration” link in order to access the forums.

Scripted Demonstrations Forum

Use the navigation area to find the sections that correspond with your Scripted Demonstrations Rating
worksheet(s). Click the section name to reveal the detailed rating items.
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Recording Evaluation Ratings and Comments

For each vendor and scripted demonstration item, select the most appropriate rating. These are
explained on the next page. Comments are very helpful — please add them whenever possible.
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Scripted Demonstration Evaluation Valid Values

The table presented below lists the valid rating options and their definitions:

Values Definition

The vendor's product seems to be exceptionally strong and exceeds our
Exceeds X S
expectations in this area.
The vendor's product would appear to meet our needs in this area, but does
Meets
not exceed them.
Does Not Meet The vendor's product meets some, but not all of our needs in this area.
Critically Fails The vendor’s product meets little to none of our needs in this area.
No Rating You are unable to rate the item for any reason.
Comment /Free Text Enter addltl_onal |nfqrn_1at|0n, questions or commentary that you would like to
record relative to this item.

Saving Your Work — VERY IMPORTANT

In order for your work to be captured and recorded in the DecisionDirector database, you must SAVE it.
The SAVE button is found at the bottom of each list of demonstration items.
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Forum and KnowledgePack Summary Pages — Keeping Tra ___ck of Your Progress

If you click on the title of a forum or KnowledgePack, DecisionDirector will present a summary page for
that forum.

This page outlines all of the applications and sections within the forum, as well as the number of
statements contained within each section.

It also shows how many responses have been saved in each section.

This is a good tool to use to determine how much work is left and where that work is.

You can print this summary page by clicking the right button on your mouse and selecting “Print”.

To resume your response effort, click a section name link on the summary page, or in the left pane click
the [+] indicator by the desired forum, then click the [+] by the desired application and sections.
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