
Student System Transformation Decision Making Framework
DECISION BUSINESS TECHNOLOGY
ROLE                                   DECISIONS               DECISIONS

Project Sponsor Satish Tripathi Satish Tripathi/Beau Willis
Overall Project Leadership / Accountability / Escalation Point

Decider: Mike Ryan / John Ho* / Elias Eldayrie
Final Decision Maker / Tie-Breaker / Dennis Black 

Authority to Decide For their respective responsibilities
* In consultation w/ Professional Schools

Recommenders / Reviewers: Student Services IT Directors 
Functional Directors /
Faculty / College / Schools

Make Proposals / Have Veto Power / Negotiate Compromise Proposals / Implement Final Decision

Advisors: UB Community UB Community
Consulted on Decision / Provide Input on Alternatives

Performers: UB Community UB Community
Responsible / Accountable to Execute Decisions

NOTE 1: Effective organizations keep most decisions at the Recommender / Reviewer level – if there is agreement,
the decision is made and they move on without involving the Decider.

NOTE 2: Directors can be either Recommenders or Reviewers for any decision, depending on the context for the decision.


