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Attendance: see attached attendance.

Call to Order

Chair called meeting to order at 3:01 p.m.

Agenda Approved

A motion to approve the Faculty Senate Executive Committee FSEC 4-22-25 Agenda made by the

Faculty Senate Chair. Motion to approve the agenda was made and seconded; EC voted unanimously to
approve the agenda.

Actionable ltems

FSEC 4-8-25 Meeting Minutes was unanimously approved.

FS Chair Report 4-22-25 was accepted.

Graham Hammill, Vice Provost for Academic Affairs and Dean of the Graduate School presentation
Overview of TAs numbers, stipend, and total expenditures was accepted.

FS Calendar for 2025-2026 was unanimously approved.

Other Items

PROVOST REPORT

Grant Terminations and Pauses: NSF has terminated around 250 grants nationally, including
approximately 23 at UB from various agencies (NIH, DOE, DOD, etc.). Eight grants have also been
paused, without clarity from the federal government on the impact of pausing a grant.

Call for Constructive Engagement Letter: President Tripathi signed the Call for Constructive
Engagement Letter opposing political interference in higher education, advocating for academic
freedom and fair funding practices.

Campus Sustainability and Community Engagement: A recent sustainability event showcased
impactful work by faculty, staff, and students, with high participation and enthusiasm from the UB
community.

Recognition of Student Achievements: Several students received prestigious scholarships and
fellowships, including the Barry Goldwater and Benjamin A. Gilman Scholarships. There will also be a
campus celebration of student excellence scheduled for April 30" where students will present their
research to the UB community.

Recognition of Faculty Achievements: Several faculty members have received prestigious awards:

o Harry O’Malley , co-director of UB’s Gifted Math Program, named a recipient of the
Presidential Award for Excellence in Mathematics and Science Teaching (PAEMST).
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o Qing Lin, UB Distinguished Professor in the Department of Chemistry, College of Arts and
Sciences, has been elected a fellow of the American Association for the Advancement of Science
(AAAS), the world's largest general scientific society and publisher of the journal Science.

o Amy Millen, associate professor in the Department of Epidemiology and Environmental Health,
School of Public Health and Health Professions, has been selected for the inaugural group of
Excellence in Nutrition Fellows of the American Society for Nutrition (ASN).

o Chris Li is among 16 early-career scholars in chemistry, physics and astronomy named to the
2025 Class of Cottrell Scholars, each of whom will receive $120,000.

Questions and Comments:

Q1: What approaches are used by UB regarding legal actions to address the changes that are coming at the
federal level?

The approaches to federal mandates vary. Currently, legal decisions are made in coordination with SUNY
General Counsel, state attorneys general, and UB Counsel. Actions have included temporary restraining orders
and collaborating with other states in legal proceedings that support restorations of university funding and
operations.

02: How has enrollment of international students been affected by recent events at the federal level regarding
the student visas/student immigration status?

UB administrators are planning for a sharp decline in international enrollment due to recent events with
student visas. There have been instances where students who planned on studying in the United States did not
receive student visas or are accepting opportunities in other countries.

03: Request for clarification on the role of UB police with incidents regarding Immigration and Customs
Enforcement (ICE)?

There has not been a change in policy when members of the UB community are approached by ICE agents. UB
Police continues to require a warrant or some legal document to take action on the campus.

1. OVERVIEWS OF TA NUMBERS, STIPEND, AND TOTAL EXPENDITURES

o Main Points of Concerns from FSEC Members:

e The Need for Clarity in Data Presentation

o The combination of TA, GA, and RA funding into aggregate numbers may impact validity of
data.

o Including RA (externally funded) expenditures skew the data, making it appear as though the
university is investing more in PhD students than it actually is through state or internal funds.

o Request for unit-level breakdowns of funding of TAs, GAs, and RAs, to clarify departmental
financial responsibilities with funding.

e Shifting of Funding to Pls.

o The increased reliance on RA positions, which are grant-funded, shifts the financial burden from
the institution to individual Pls (principal investigators) and may disadvantage students in
disciplines with fewer research grants.

e Uneven and Unstable Funding Models Across Units
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o Funding strategies vary between departments and colleges (e.g., state-funded lines in psychology
vs. grant-only funding in biomedical sciences).

o Inconsistency in funding leads to stress and uncertainty for students and limits cross-
departmental collaboration.

e Lack of Strategic Planning for Cross-Unit Collaboration

o Few efforts have been made to consolidate small programs or share coursework/cohorts across
departments.

o Concern: Opportunities to improve efficiency and student experience are being missed,
especially in programs with similar methodological foundations.

NOTES:

e Chair-elect Stapleton is working on hybrid meetings options with the goal of having FS meetings held
concurrently at all three campuses (Medical School Downtown, North, and South Campuses). More
information will be provided at future meetings on the logistics hybrid meetings.

e Concerns that the UB Faculty Senate Committee Self-Nomination and Opinion Survey that was sent out
by the Chair-elect to all Voting Faculty was not received by all of the Voting Faculty. Jessica Naish, the
Office of University Shared Governance Staff Assistant, will investigate this matter to ensure that the
survey is received by all faculty members.

e Agenda item: When FS Goals differ from administrative goals, what is the best process to voice these
concerns and differences and affect change, was tabled due to time and will be presented at the 5/6/25
FSEC meeting.

Meeting Adjourned: 4:36 p.m.
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