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Faculty Senate Executive Committee (FSEC) Meeting Minutes 

October 7, 2025 

Jeanette Martin Room ӏ 567 Capen Hall 

Zoom 

Attendance: see attached attendance. 

Call to Order 
• Chair called meeting to order at 3:00 p.m. 

 

Agenda Approved 
• Motion to approve the FSEC 10_7_25 Agenda  was made and seconded. FSEC voted 

unanimously to approve the agenda.  

Actionable Items 
• FSEC 9_23_25 Minutes  was unanimously approved.  

• FSEC 10_7_25 Chair Report  was accepted.  

• FS Committee members unanimously approved by FSEC:  
• Academic Policies and Grading Committee: Ryan Creps, Assistant Professor, Educational Leadership 

and Policy; Graduate School of Education 

• Equity and Diversity Committee: Jon Lopez, Clinical Associate Professor, 

Department of Biostatistics; School of Public Health and Health Professions 

• Tenure, Promotion and Privileges Committee: Stuart Inglis, Instructor, Pathology and Anatomical 

Sciences; Jacobs School of Medicine and Biomedical Sciences 

• Tenure, Promotion and Privileges Committee: Melinda Lemke, Associate Professor, Educational 

Leadership and Policy; Graduate School of Education  

• Amendment made, seconded and approved to the process developed by the Faculty Senate Executive Committee 

Nominations Subcommittee [FSECNS] to appoint a slate of 7 faculty members for the UB Presidential Search 

Committee using the standards provided in SUNY Guidelines for Conducting Presidential Search 

o Proposed amendment: FSECNS will also present alternatives for each of the seven faculty candidates 

presented to the FSEC members during the voting process for approval of a final slate (by the FSEC 

members).  

▪ Amended process approved. 

o Online format using Zoom unanimously approved.  

• SUNY Degree Approval Process  presented and accepted. Presentation provided in response to clarifying the 

approval process of the AI+ degrees.  

• FS 10_21_25 Draft Agenda with the removal of item C under New Business, was unanimously approved.  

 
 

https://buffalo.box.com/s/p5mg6inxbx1aerbiqet4gdkjz4oskyyd
https://buffalo.box.com/s/8guvv5hye5gzkrx465mndb6y67y1geqy
https://buffalo.box.com/s/o0krrtuyh544aiuk4bq0ug9ba7kvkvp6
https://www.buffalo.edu/leadership-searches/current-searches/presidential-search.html
https://www.suny.edu/sunypp/documents.cfm?doc_id=573
https://buffalo.box.com/s/ys3xm5mbu9zqkvpbdkhl6e8ducewdjsd
https://buffalo.box.com/s/fsyhsk5vmb59txu6ocav7yecvox5rzue


 

 2 

Other Items 
 

I. SECRETARY’S REPORT 

 
• Secretary Election Timeline: 

o Call for nominations: October 20-November 3, 2025 
o Elections: November 4-November 18, 2025 
o Election results provided: Week of December 8, 2025 

• Reapportionment Process: 

o Elections Committee (EC) started the reapportionment process 

o Voting Faculty information provided by Office of Institutional Analysis (OIA) with criteria set 
forth in Faculty Senate Bylaws, including addition of “faculty with at least one academic year 
appointment”, which was added to the Bylaws in May 2025.  

o Committee members have reviewed the total of each unit and currently confirming counts (task 
will be completed by the end of October) 

o EC Chair will contact OIA to obtain full time student enrollment data to address the following 
standard in the Bylaws: 

▪ No electoral unit whose Voting Faculty is greater than twenty-five percent (25%) of the total 

Voting Faculty of the University, but which enrolls in its courses and programs less than twenty 

percent (20%) of the total full-time equivalent students of the University as of the Fall semester of 

the academic year in which the number of Voting Faculty for apportionment of Senatorial 

positions is determined. 

o Counts will be confirmed for each unit by all committee members, allotment will be confirmed within EC 

and sent out to units at the end of November. 

II. PRESIDENT’S REPORT 

 
• Impact of federal shutdown on faculty grants 

o At this point, the University does not foresee any impact on existing projects. There are enough resources 

from the Research Foundation and at UB to continue to support grants that are in place with a short-term 

governmental shutdown. UB administration will continue to monitor the situation and update the current 

plan if a long-term shutdown seems imminent.  

▪ There are concerns with (1) new grants and (2) renewals that are being submitted after the 

shutdown due to lack of staff at funding agencies to process these submissions. This situation 

continues to be monitored by UB administration to support faculty in these situations. 

• Impact of federal shutdown on financial aid and student visas 

o A short-term shutdown will not impact student aid. 

o Visa processing for the Spring 2026 students would be impacted, depending on the length of time of the 

shutdown due to lack of availability of interview slots that will not be conducted due to the lack of staff to 

complete interviews. 

o Both situations are being monitored. 

• Compact for Academic Excellence in Higher Education 

o Nine universities, all AAU members, six private and three public, have been invited by the current federal 

administration to sign the Compact for Academic Excellence in Higher Education  to receive preferences 

in federal funding.  The compact was proposed to Brown University, Dartmouth College, MIT, 

University of Arizona, University of Pennsylvania, University of Southern California, University of 

Texas at Austin, University of Virginia, and Vanderbilt University.  

o Some of the requirements include no preferential admissions criteria, institutional neutrality, and a 

commitment to integrity.  

https://www.washingtonexaminer.com/wp-content/uploads/2025/10/Compact-for-Academic-Excellence-in-Higher-Education-10.1.pdf
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• Question and Comments 

There was a request for the Provost to expand on his work in the SUNY Task Force, focused on among other initiatives, 

increasing UB’s partnerships with industry-sponsored research. Main points to consider with these partnerships: 

• UB lags behind peers in industry-sponsored research, especially in fields like chemistry, engineering, and 

pharmacy. While foundation grants have grown, industrial partnerships and clinical trials remain underdeveloped. 

• A SUNY-level working group, co-chaired by UB Provost and other SUNY provosts, is exploring how to evaluate 

and support industrial and partnership-based research more equitably. Faculty Senate committees are being asked 

to provide input, especially regarding tenure and promotion implications. 

• Industry-funded research is often viewed as “non-competitive” compared to federal, peer-reviewed grants, 

potentially discouraging faculty from pursuing such partnerships due to unclear or biased evaluation in promotion 

and tenure reviews. Chair of Tenure, Promotion and Privileges Committee noted the value of these partnerships 

and the impact on the tenure process. 

 

There was a question to the Provost on NGOs and their relationship to industrial partnerships. Main points from response: 

• Faculty involved in substantial research collaborations with NGOs or IGOs (e.g., the UN) often face 

challenges because funds not routed through UB are excluded from tenure and promotion considerations. 

• For tenure and promotion, only work that produces scholarly outputs and contributes to knowledge 

creation—such as publications—counts; service-oriented or administrative contracts alone do not. 

• Partnerships with industry can raise concerns about proprietary data and publication rights. While some 

schools, like Management, believe these issues can be managed, they remain a significant challenge. 

 

III. CONTINUING BUSINESS: PRESIDENTIAL SEARCH 

• Suggestions provided by FSEC members to determine faculty members for the Presidential 

Search Committee: 

o Provide a shortlist (e.g., top 4 per division) rather than a single proposed slate, allowing the full Executive 

Committee to discuss and vote from a wider selection of candidates. 

o Amend the slate during the meeting until consensus is reached—ensuring representation, diversity, and 

fairness before final approval. 

o Vote on the top two candidates within each division (CAS, Health Sciences, Non-Health Sciences. 

o Prepare a backup slate in case the first is voted down. 

o Members emphasized the need for advance access to nominee names and details before the meeting to 

enable informed discussion to vote. 

• Suggestions provided by FSEC members for the rubric components used to determine the faculty 

members for the Presidential Search Committee: 

 
o Relevant expertise and professional background 

o Commitment to shared governance and faculty engagement 

o Diversity and inclusiveness (broadly defined to include disciplinary, experiential, and demographic 

diversity) 

o Academic rank and role balance (e.g., inclusion of clinical and teaching faculty, but avoidance of 

overburdening assistant professors) 

o Commitment and availability for the time-intensive service required 

 

• Process for Rubric Creation: 

 

The FSECNS will draft the rubric, circulate it online using the FSEC list-serv for review, comments, and approval 

by the Executive Committee.  
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IV. CONTINUING BUSINESS: FACULTY SENATE AND APPROVAL OF DEGREE PROGRAMS 

 
• Information presented related to the AI and Society Department launching new degree programs, new 

undergraduate degree programs, and the questions from the 9/23/25 FSEC meeting regarding the role of the FS in 

the curriculum approval process. 

• The process followed by the AI and Society Department is in-line with the degree approval process. 

• There may be opportunities for the FS to review their role in the degree approval process.  

 

         Turquessa Francis, Ed.D., OTR/L 

         Department of Rehabilitation Science 


