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Zoom

Attendance: see attached attendance.

Call to Order
e Chair called meeting to order at 3:00 p.m.

Agenda Approved

e Motion to approve the FSEC 9 23 25 Agenda was made and seconded. FSEC voted
unanimously to approve the agenda.

Actionable ltems

FSEC 9 9 25 Minutes was unanimously approved.
FSEC 9 23 25 Chair Report was accepted.
e FS Committee Reports were accepted. Reports below.

o Academic Freedom and Responsibility (Sara Metcalf); Academic Planning & Assessment (Diane
Christian); Equity & Diversity (Katy Leigh-Osroosh); Library (Kristin Stapleton for Frank
Scannapieco) Research & Creative Activities (Jennifer Livingston).

e Chair Stapleton will contact Ann Bisantz, Dean of Undergraduate Education to address curricular
questions on the AI+ Curriculum.

e Kerry Traynor, Clinical Assistant Professor (School of Architecture) unanimously voted as faculty

representative in the Faculty Student Association.

Other Items
I. CHAIR’S REPORT

Items presented in meeting and not in written report:

e Concerns with the impact of $100K H1-B Visa fee.

o Fee not applied to existing HI-B visa holders.

o Professor Nojin Kwak, Vice Provost for International Education continues to monitor the
situation and is providing guidance to those that may be impacted by such policy changes.
Pertinent information on federal changes can be found here: International Education: Updates,
Campus Resources and Guidance Regarding New Federal Policies and Actions



https://buffalo.box.com/s/fzlltk85s5g59rven224yetb49c6n8qc
https://buffalo.box.com/s/52r93pj4dtxm2kr0vl55w2srmt7blcss
https://buffalo.box.com/s/bm36n1lnhnnu7tlqehs6v7q6rbtmvyhy
https://www.buffalo.edu/federal-transition.html
https://www.buffalo.edu/federal-transition.html

11. REPORTS FROM SENATE COMMITTEE CHAIRS

Academic Freedom and Responsibility (Sara Metcalf):

Focus of the Committee during the Academic Year:

e Follow up on the resolution provided to administration for clarification on the Title VI policies. From
responses provided by administration, Committee will prepare a follow-up memo for the Faculty Senate
Executive Committee to review to provide to UB’s administration to further address their responses.

e Develop a policy on recording faculty meetings. A resolution will be presented to EC to determine if a
policy can be agreed upon with discussion or through the resolution.

e Determine from respective departments, the consequences to students, faculty, staff, and others in the
UB community when there is a violation of updated policies (for example: Time, Place, and Manner
Policies).

Academic Planning & Assessment (Diane Christian):

Focus of the Committee during the Academic Year:

e Curriculum of the AI+ Degrees
e How gen-ed curriculum interfaces with SUNY requirements.

Other Discussion Points:

e New Department of AI and Society: Concerns about its rapid development, lack of faculty
consultation, unclear curriculum planning, and financial responsibility between Arts & Sciences and
Engineering.

o Faculty Role & Oversight: EC members stressed that curriculum and academic planning should
remain under faculty authority, with stronger oversight to prevent bypassing the Faculty Senate
in future decisions.

o External Collaboration: Discussion of whether the committee should connect with national faculty
organizations (AAUP, SUNY Faculty Senate, “Standing Up for Higher Ed”) to amplify faculty voices
on academic freedom and higher education advocacy or should there be collaboration with Committee
on Academic Freedom and Responsibility to draft a resolution to confirm alignment with organizations
that focus on advocacy in higher education.

e Action Steps Proposed:

o Request regular updates from administrators (e.g., Dean of Undergraduate Education, Dean of
Arts & Sciences, Dean of Engineering).

Prepare written questions for administrators before meetings to ensure accountability.
Consider forming or activating summer oversight mechanisms so Faculty Senate input is not
bypassed when not in session.


https://www.buffalo.edu/provost/messages.host.html/content/shared/www/administrative-services/news/2024/time-place-manner-policies-announced.detail.html
https://www.buffalo.edu/provost/messages.host.html/content/shared/www/administrative-services/news/2024/time-place-manner-policies-announced.detail.html

Key Questions & Answers

e Q: How many faculty transferred to the Department of Al and Society?
A: Unclear; process is complicated. Early signs suggest the department prefers hiring new faculty over
transferring existing ones.

e Q: Was the Faculty Senate consulted on curriculum for Al and Society?
A: No, the Senate was not meaningfully involved despite assurances; degree programs moved forward

over summer without Senate input.

e Q: Are students already being admitted to the new department?
A: Yes—seven Al+Arts & Sciences degree programs are active and listed in the undergraduate catalog.

e Q: Who has financial responsibility for the new department?
A: Unclear; concerns that Engineering may have disproportionate control compared to Arts & Sciences.

Equity & Diversity (Katy Leigh-Osroosh):

Focus of the Committee during the Academic Year:

e Accessibility of information on benefits pertaining to parental leave and dependent care programs on
various online platforms at UB.

¢ Guidance for faculty when requested by federal grantors to sign forms that the grantee will not use DEI
measures with recruiting, hiring, etc.

Library (Kristin Stapleton for Frank Scannapieco):

Focus of the Committee during the Academic Year:

e Developed a detailed list of questions for the Evviva Lajoie, Vice Provost University Libraries; follow-
up meeting scheduled.
o Key concerns include:
= Communication plan for Lockwood Library closure and renovation.
» Ensuring continuity of services during closure.
= Conversion of Lockwood space into classrooms, requiring deaccessioning of physical
collections.
= Grant support for libraries.
= Impact of the James Joyce Museum moving into Abbott space.
o Committee will review responses from Evviva Lajoie and report back to the Faculty Senate Executive
Committee.

e Other Discussion Point(s):

o Issue of publication costs/charges was raised.
= View expressed that this should be addressed by the Research and Creative Activities
Committee, since libraries cannot fund these costs and broader university-wide support
is required.



Research & Creative Activities (Jennifer Livingston)

Focus of the Committee during the Academic Year:

I11.

Animal Research Protocols & IRB

o

o

Ongoing difficulties with animal researchers accessing and completing protocols.

IRB process for both animal and human subjects seen as overly cumbersome, slow, and
complicated.

Plan: form a subcommittee to consult with researchers, clarify specific issues, and explore
improvements.

Need to assess whether delays stem from IRB systems (e.g., Click software) or from application
review processes.

Grant Funding Options (may connect with Tenure, Promotion and Privileges Committee for
guidance on topic and the impact of funding issues on the tenure process)

o

Concern that many foundation grants do not cover salary and these types of grants are now more
competitive due to changes in the federal grant landscape.

COACHE Survey Results

@)

Committee revisiting results of past faculty survey to identify problematic areas in resources and
support.

Author journal publication costs.

o

Libraries previously paid for journal subscriptions, but with open access mandates, costs are
shifting to authors.

Suggestion: analyze savings from reduced subscriptions to determine if funds can support author
fees.

Possible collaboration across committees; recommendation that Research & Creative Activities
Committee take lead, consulting with library experts.

DI1SCUSSION OF THE SCOPE OF FSEC WORK AND PRIORITIES FOR THE YEAR:

COMPARISON OF SENATE COMMITTEES ACROSS SUNY

Committee Structures

o

o

SUNY Binghamton defines three types of committees in bylaws:

= Senate committees: appointed by and report directly to the Senate (e.g., curriculum,
tenure/promotion).

= Joint committees/task forces: created jointly by administration and Senate; UB
currently lacks these, though they may improve communication and reporting.

= Administrative committees: university-wide, with faculty members appointed; bylaws
in other SUNY campuses clarify when such faculty serve as representatives of the Senate
versus in an advisory/expertise role.

Lack of clarity at UB about how committees are formed, how faculty are appointed, and which
bodies they represent.

Transparency & Documentation



o Difficulty tracking all existing committees, task forces, and commissions with faculty
representation.
o Proposal to document committee membership and functions and make this publicly available
(e.g., Senate website).
= Administration skeptical due to committee turnover, but faculty urged greater
accountability since administration appoints members.

e Comparisons with Other SUNY Campuses

o Other campuses (e.g., Binghamton, Stony Brook, Albany, Fredonia) maintain an array of
committees that UB’s Faculty Senate could consider.

e Governance Concerns
o Administrative committees (e.g., Policy Review Group) wield significant influence but lack
faculty senate involvement.
Senate chair is nominally included but not consistently engaged.
Faculty appointment to Faculty Senate is inconsistent across units: some use elections, others
allow dean appointments, leading to inequities in representation.

Notes:

e In preparation for the UB president search, a subcommittee was formed, with no objections from the
FSEC members, to develop a plan and procedures for determining members of the faculty who will be
part of the Presidential Search Committee, as stipulated in the SUNY Bylaws [Guide to Presidential
Searches at State-Operated Institutions].

o At the time of the meeting, the subcommittee formed consisted of Kristin Stapleton, Chair,
Adaias Oliveira Matos, and Barbara Prinari.

o FSEC unanimously voted to go into executive session at 4:28p to discuss personnel matters related to

appointments on university bodies. At 4:30 pm the executive session ended.

Meeting Adjourned: 4:30 p.m.

Turquessa Francis, Ed.D., OTR/L
Department of Rehabilitation Science


https://www.suny.edu/sunypp/docs/851.pdf
https://www.suny.edu/sunypp/docs/851.pdf

