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Zoom

Attendance: see attached attendance.

Call to Order
e Chair called meeting to order at 3:00 p.m.

Agenda Approved

e Motion to approve the FSEC 9 9 25 Agenda was made and seconded. FSEC voted
unanimously to approve the agenda.

Actionable Items

FSEC 5_6_25 Minutes was unanimously approved.
ES 9 9 25 Chair Report was accepted.
e 2025-2026 FS Committee Members were unanimously approved.
e John Beatty, Faculty Scholarship Outreach Librarian, Law Library was unanimously approved as the
Faculty Senate Parliamentarian.
e FS Committee Reports were accepted. Reports below.
o Budget Priorities (Phil Glick); Elections (Turquessa Francis); Tenure, Promotion, and Privileges
(Rob Bies); Ad-hoc Faculty Recognition and Awards Committee (Cemal Basaran). Academic
Policies and Grading Committee (Elizabeth Paquette).
e Proposed FS9 16 25 Agenda was seconded and unanimously approved.
= Additional item added from draft agenda provided prior to 9/9/25 FSEC meeting at the
request of Graham Hammill:
e Presentation on plans for ensuring ADA Title II compliance: Senior Vice Provost
Graham Hammill and Carol Van Zile-Tamsen, Director of the Office of
Curriculum, Assessment, and Teaching Transformation (CATT).

Other Items
1. CHAIR’S REPORT

Chair identified four main tasks of the Faculty Senate Executive Committee:

1. Agenda-setting and resolution management — The FSEC sets agendas for Senate meetings, reviews
and approves resolutions from committees, can originate resolutions, and advises committees on
improving their proposals.


https://buffalo.box.com/s/oeubjetrb77t3qjbenv3cdqtvdhpyuct
https://buffalo.box.com/s/l1q3lnszuc5l4ozr8s2ts631qfdjb5f7
https://buffalo.box.com/s/bbqfbsvkyxoc6dsaprczcv23qi5ur3db
https://buffalo.box.com/s/7a7o89cd5vpkkvmhcps6xyifhb7xptmr
https://buffalo.box.com/s/bpahmotumhdiwtf1tvcgso60fa8ffhfn

2. Adyvising, budgeting, and nominations — The FSEC advises Senate officers, oversees the Senate
budget, and serves as the nominating committee for filling faculty representation roles on campus
committees.

3. Hearing reports and serving as a sounding board — The FSEC listens to reports from campus leaders
(e.g., president, provost, other administrators) and provides feedback or guidance.

4. Coordinating communication with faculty units — The FSEC facilitates two-way communication:
sharing Senate updates with faculty in their units and bringing concerns or ideas from those units back to
the Senate.

o To support communication from the FSEC to units, FS Chair Stapleton will write a report every
two weeks summarizing the work of the FSEC. This report will be made available on the Faculty
Senate discussion list for EC members to share with their unit.

Chair allotted time to Graham Hammill, Sr. Vice Provost for Faculty Affairs and Dean of Graduate School to
discuss a plan to organize town halls on Al and pedagogy

e The proposed roundtable discussions aim to address the rapidly evolving challenges of Al use in
academic settings, where faculty and students face confusion due to unclear boundaries around
appropriate use, unreliable Al detection tools, and the increasing integration of Al into everyday
platforms like Grammarly.

e With no clear policy or administrative solution available, the roundtables—co-sponsored by the Faculty
Senate and student government—will provide a safe space for faculty and students to share perspectives,
surface key challenges, and build mutual understanding.

e The discussions may also lead to the development of best practices or guidelines, with at least one
session planned for the fall semester, including a potential session focused on the unique issues faced in
the health sciences.

e Contact Chair Stapleton [email: kstaple@buffalo.edu] with interest in participating in the roundtable
discussions.

Questions and Comments

Comments from presentation of information:

e Urgency for policies (as stated by Dr. Glick): Stressed that students are already far ahead in using Al,
urging quick policy action. A suggestion was made to return to Blue Books in the classroom.
o Student Al experience: Faculty noted that students arrive with significant Al experience, sometimes
encouraged in high school to use tools that are discouraged at the university level.
e Two major challenges of Al (as stated by Dr. Ramesh):
o Impact on academic integrity (misuse in coursework).
o Impact on the relevance of foundational knowledge (risk of bypassing basic concepts since Al
handles them).


mailto:kstaple@buffalo.edu

II. REPORTS FROM SENATE COMMITTEE CHAIRS

Budget Priorities (Phil Glick): 24 25 Budget Priorities Committee Report

Elections (Turquessa Francis): 24 25 Elections Committee Report

Tenure, Promotion, and Privileges (Rob Bies):

Committee focus: The Tenure, Promotion, and Privileges (TPP) Committee reviews and recommends policies
on faculty appointment, promotion, tenure, rights, and privileges. The committee’s membership has changed
significantly from last year, with only two members continuing.

Past year’s achievements:

o Final approval of changes to tenure and promotion criteria, specifically addressing diversity-related
efforts.

e Clarification that post-submission portfolio changes are allowable under the UUP contract.

o Discussion about whether union work should count as service in dossiers (as it does at other SUNY
institutions).

Ongoing/Emerging issues:

o Defining “service,” particularly whether paid administrative roles should count.
e Possible introduction of five-year post-tenure reviews to provide recommendations and prevent stalled
advancement.

Proposed goals for the upcoming year:

o C(larify policies on allowable candidate updates during promotion review.

e Recognize union service as part of faculty service.

e Continue discussions on how to classify remunerated administrative roles, possibly creating a new
dossier category.

o Explore a resolution requiring UB schools to publicly post criteria for promotion of non-ladder faculty.

o Consider post-tenure reviews every 3—5 years to provide feedback on promotion readiness.

Ad-hoc Faculty Recognition and Awards Committee (Cemal Basaran):

o The committee will meet in late September to set its agenda and develop a formal charge with faculty
input, as no prior framework exists due to being a newly formed committee.

o The initiative was driven by Senate concerns that more opportunities should be created for clinical
faculty to receive awards.

e The committee will also examine broader recognition issues, including disparities in practices around
promotion to distinguished professor rank compared to other SUNY campuses.


https://buffalo.box.com/s/jy2dz3hvmy46f98jht9lskvqb0zcp400
https://buffalo.box.com/s/jb61xa8w4vpa14j8sqwznqefzssjym4r

Academic Policies and Grading (Elisabeth Paquette):

2024-2025 Report: 24 25 Academic Policies and Grading Committee Report

Additional notes from committee chair:

e Current agenda items include reviewing departmental honors program rules (with issues noted in
psychology and biology),

e Examining the excused absence policy.

e Request made by Dr. Paquette to input mid-semester S/U grades for undergraduate students.

Questions and Comments

Comments for Tenure, Promotion, and Privileges Committee:

e Bylaws were changed to allow candidates to bring advocates into promotion and tenure committee
meetings, a practice now common—and in some cases required—across several schools, particularly on
North Campus and in the College.

o Concerns were raised about whether advocates carry stigma for candidates and whether success rates
differ with or without them.

e Suggestions included requiring all candidates to bring an advocate to normalize the practice, and it was
recommended that the issue be explored further with the Vice Provost for Faculty Affairs and through
available data sources.

Notes:

A question was asked regarding the use of times for agenda items. Going forward, minutes per agenda item will
not be provided to maintain flexibility with discussion of agenda items. Assurances were made that the meeting
will end on time and updates to the agenda format will be made if timing becomes an issue.

A question was asked about what would happen to the old UB Box system, and it was confirmed that UB Box
would continue to be used for storing documents for archival purposes.

A suggestion was made that the Faculty Senate Secretary include their full name, rather than initials, in the
minutes to provide members with clear identification of the author.

FSEC voted to go into executive session at 4p to discuss personnel matters related to appointments on
university bodies. At 4:25 pm the executive session ended.

Meeting Adjourned: 4:30 p.m.

Turquessa Francis, Ed.D., OTR/L
Department of Rehabilitation Science


https://buffalo.box.com/s/hrva44svwn3sh9xl2bmnbxwfwt9fcuqq

