University at Buffalo

U3 Faculty Senate

University Shared Governance
Faculty Senate Meeting Minutes

November 18, 2025
The Buffalo Room | 10 Capen Hall
Zoom

Attendance: see attached attendance.

Call to Order

e Chair called meeting to order at 3:00 p.m.

Agenda Approved

e FS11 18 25 Agenda was approved.

Actionable Items
e FS10 21 25 Minutes unanimously approved.

e FES 11 18 25 Chair Report was accepted.

e SUNY UFS Fall 2025 Plenary Session Resolutions presented to UB FS by UFS Senator Cemal Basaran
for FS endorsement. Of the 8 resolutions passed by the SUNY UFS at the plenary session, the UB UFS
Senators agreed upon presenting the following 4 for endorsement by the UB Faculty Senate:
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201-02-01 Safeguarding Due Process and Privacy
201-03-01 Increased Support for Title IT Preparations
201-05-01 Defending Shared Governance in Texas
201-07-01 Calling for SUNY-wide Doxxing Policy and Photography and Recording Policy
= UB FS voted to endorse the 4 recommended resolutions: 60 yea 3 nay 3 abstain
= SUNY UFS Senators also recommended that the Bylaws Committee propose an
amendment to the Standing Orders to include a procedure for electronic ballot voting,
giving the Senate the option of either endorsing resolutions by a vote at the meeting or
voting on them by electronic ballot after the meeting at which they are discussed.
e FS agreed with the recommendation and FS Chair will charge the Bylaws
Committee to develop an amendment to the Standing Orders that will provide a
procedure for electronic ballot voting for SUNY UFS resolutions.

e Reinstatement of the Practice of Memorializing Faculty
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The Faculty Senate previously recognized the passing of colleagues, but the tradition had lapsed.
The Executive Committee decided to revive the practice.

The Senate Secretary will collect names of faculty (current or emeritus) to memorialize.
Senators and colleagues are encouraged to notify her when a faculty member passes away.


https://buffalo.box.com/s/2ecawkjgoumi671assqdfkpsw4aoym3v
https://buffalo.box.com/s/ifs2ltdgk4koi6l3qdk0pkd2d2zeql4y
https://buffalo.box.com/s/soxzj2byobfs61bve2mvow6bfd3dksry
https://dspace.sunyconnect.suny.edu/browse/dateissued?scope=b7176c31-45c2-49bb-a597-67539b50f461&bbm.page=1&startsWith=2025-10
https://buffalo.box.com/s/cjjq4x5hrg82hqi04jinm661c665ao19
https://dspace.sunyconnect.suny.edu/items/86ee01e2-2471-43bc-875e-39df4a62c048
https://dspace.sunyconnect.suny.edu/items/24249661-f47e-49ce-9ce8-fca1bd9d57e1
https://dspace.sunyconnect.suny.edu/items/1b1f356a-c0e3-4866-bbe7-16e251b42ee2
https://dspace.sunyconnect.suny.edu/items/afc929f5-9613-4809-912a-7f018d66bd27

Other Items
1. SECRETARY REPORT

e Reapportionment
o FSEC provided with completed 2025 Reapportionment Report for review and
feedback. Feedback requested from FSEC representatives by 11/20/25.
O Units will be provided with the updated Senate and Executive Committee
representative allotment the week of November 24.

e Secretary Election

o FS Election ballot will close 11/18/25 at 5p. Results will be emailed to Voting
Faculty by 12/8/25.

II.  PROVOST’S REPORT
1. Association of Public and Land-Grant Universities (APLU) Meeting re-cap

o National gathering of public and land-grant university leaders; strong networking and information
sharing.

o Topics included: challenges facing presidents, value of higher education, student success and wellness,
and major shifts in college athletics.

e Overall sentiment: uncertainty about national trends but confidence in individual institutions.

2. Impact of Medicaid Cuts on the Budget

o Significant Medicaid cuts taking effect January 2027; estimated $13B impact on NY State budget.

o State budget office indicates no new recurring operating funds for FY 2026-2027; limited one-time
investments may be possible.

o University preparing for potential budget cuts in 2026—2027.

o Units asked to plan (not execute) a 2% budget reduction over the next three years.

3. Retention

e Graduation rates improving, but first-year retention remains flat at ~85%.
e Goal: increase retention to 91% by the Fall 2030 cohort
e University actions:
o Retention task force launched in 2020.
o Cross-campus initiatives involving advising, student life, and academic units.
o Participation in SUNY’s Academic Momentum initiative (multi-year, evidence-based).
e Senior leadership retreat focused heavily on retention strategies.

4. Quantum-Related Research

e Launch of the UB Quantum Institute to expand quantum science research and interdisciplinary
collaboration.

e Builds on major investments from the Simons Foundation and SUNY’s Empire Innovation Program.

e Supports named professorships and development of next-generation quantum technologies.

e Sambandamurthy Ganapathy, PhD, professor of physics and associate dean for research in the College
of Arts and Sciences appointed interim director, while a national search proceeds.



https://www.buffalo.edu/provost/messages/quantum-institute.html

o Positions the university for future discovery, innovation, and external funding—critical for an R1
institution.

Questions and Comments:

Question: Are other universities (based on communication with other leaders at the APLU meeting) facing
enrollment declines?

Response: Almost every public research university has faced significant challenges in master’s and PhD
enrollment. At UB, there is a focus on how to rebound from the declining enrollment, a task that will take time.

Question: What will be the impact on the UB medical school and their medical partners with the federal budget
cuts to Medicaid impacting the NY state budget?

Response: There may be some impact on the medical school and clinical partners due to: (1) the fraction of the
patient base who use Medicaid to pay for clinical services received and the clinical practice plans that will no
longer have Medicaid funds to support services provided and (2) decreased clinical educational opportunities
for health science (HS) students due to clinical practice shifts as a result decreased Medicaid funding [ex:
clinics closing due to decreased funding with a resultant decrease in the availability of clinical supervisors for
HS students].

III. ADA TITLE Il UPDATE FROM CHAIR

e Updates from CATT:
o CATT has updated their website with frequently asked questions for faculty to review to
address compliance.
o Working individually with math department colleagues about how to make materials
compliant.
e Kathleen M. Kielar, President, UUP Buffalo Center Chapter and Jim Lichtenthal President, UUP
Buffalo Health Sciences Chapter provided a memo to HR asking that faculty be provided with addition
support to update digital materials to be compliant with Title II requirements.

Comments made regarding faculty experience with updating materials to be Title II compliant:

1. Accessibility Challenges with PDF Files and Data-Heavy Materials

o Multiple speakers raised concerns that PDF files generated from scientific or data-driven content are
often inaccessible and not machine-readable.
o Staff are still struggling to find ways to make these files accessible, and the challenge is described as

larger than most people realize.

2. Discipline-specific Differences Make Accessibility Difficult

o STEM fields (math, sciences, engineering, geology, etc.) face unique and more complex accessibility
problems, particularly with LaTeX, graphs, geologic maps, and data-based visuals.
e Some content simply cannot be easily converted into accessible formats with current tools.

3. Plans to Seek Disciplinary Resources


https://buffalo.box.com/s/51d6ox2gfr1goxttw0xz83r8gyrkmhie

e There may be SUNY-wide disciplinary resources (math, linguistics, etc.) that could help support
accessibility needs.
e Further inquiry will be made to identify whether such support exists.

Iv. PRESIDENTIAL SEARCH

e Members of the UB Presidential Search Committee present in-person and on Zoom to listen to faculty’s
thoughts on qualities needed in the next UB President.
o Search committee members emphasized that they are unable to provide any information on the
search committee process or respond to faculty questions or concerns due to nondisclosure
agreements but can listen to faculty members.

Overall Faculty Thoughts on Qualities Sought in the Next University President:

e Trustworthiness, strong communication, effective management, and a commitment to shared governance
were emphasized.

o Faculty expressed desire for a president who listens, collaborates, and respects faculty involvement in
decision-making and strategic planning.

Main Points Expressed by Specific Faculty:

o Central Importance of Shared Governance

= Multiple speakers stressed that past leadership struggled with shared governance or
applied it inconsistently.

= Faculty want presidential candidates to articulate clearly their philosophy on shared
governance, including faculty participation in presidential cabinets, councils, and
campus-level decision-making.

o Transparency—Especially Budget Transparency

= Comments highlighted ongoing concerns about lack of clarity in the university budget,
mixed messaging from leadership, and past issues such as rescinded faculty offers.

= Transparency is viewed as essential to university values, public trust, and alignment
across leadership levels.

o Protecting Core Public University Values

= Faculty emphasized the president’s responsibility to advocate publicly for:
o Academic freedom
o Freedom of expression
o Protection of scholarly work from political pressures
o The societal role and democratic mission of public universities
» Some discussed the need for stronger institutional support for faculty who speak as public
intellectuals.

o Labor Relations and Union Collaboration

= A president must be experienced and comfortable working with unionized
environments.



= Faculty stressed the importance of understanding collective bargaining, state
contracts, and labor-management relations.

o Diversity, Equity, and Inclusion (DEI)

= DEI was identified as a key attribute to probe in candidates.
= Faculty want to know how candidates define DEI, why they value it, and how they
plan to navigate federal and state constraints while still prioritizing inclusion.

e Upcoming opportunities for broader faculty input will be posted online, including Zoom forums and in-
person sessions in early December.

Notes:

Chair Stapleton led a Tribute to Dr. Gwendolyn Baxley:

e Dr. Baxley, Assistant Professor in the Graduate School of Education, passed away suddenly on
Friday, October 24.

e She earned her PhD from the University of Wisconsin—Madison and completed a postdoctoral
fellowship at Teachers College, Columbia University.

e Joined UB in 2020, during the pandemic.

o Her research used critical methodologies to study educational spaces navigated by Black youth and
families, focusing on how anti-Blackness shapes those contexts.

o She was described as an outstanding colleague, teacher, scholar-activist, and someone who centered
the humanity of the communities she served.

o Dr. Baxley was also a poet who worked closely with youth organizations, libraries, and community
groups.

e A moment of silence was held, and condolences were extended to her family, students, and
colleagues.

Additional Colleagues Recently Passed
e Two faculty deaths mentioned for memorialization:

o Professor Emeritus Norrie Baker (History) passed on September 17.
o Professor Emeritus Jorge Miguel Guitart (Romance Languages and Literature), passed
on October 28, 2025.

Meeting Adjourned: 4:12 p.m.
Turquessa Francis, EdD, OTR/L
Department of Rehabilitation Science


https://www.shaw-davis.com/obituaries/norman-baker
https://www.buffalo.edu/ubnow/working/obituaries.host.html/content/shared/university/news/ub-reporter-articles/briefs/2025/11/obit-jorge-guitart.detail.html
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OFFICER, SENATOR & ALTERNATE SIGN-IN ONLY

OFFICER SIGN-IN

Beatty John Parliamentarian Present | In Person
Francis Turquessa Secretary Present | In Person
Laychock Suzanne Former Chair | Ex-Officio Member |Virtual
Stapleton Kristin Chair Present | In Person

SENATOR & ALTERNATE SIGN-IN

NAME OF ALTERNATE (PLEASE

LAST NAME FIRST NAME SIGN IN
PRINT)
Alexandridis Paschalis Virtual
Amato Katharine Present | In Person
Baizer Joan Virtual
Barclay Jen Virtual
Barkowski Scott Virtual
Basaran Cemal Present | In Person
Bednarczyk Edward
Bies Robert
Biondini Gino Present | In Person
Bowen Elizabeth (Betsey) Virtual
Campbell Jennifer Virtual
Choi Jun Hwan Virtual
Consiglio Joseph Virtual
Danilovic Vesna Virtual
Das Bhattacharjee Sreyasee
Demarree Kenneth Virtual
Eckert Svetlana
Ekwunife Obinna Virtual
Fotso Herbert Virtual
Giammatteo John Virtual
Glick Phil Present | In Person
Harris Julie Virtual




SENATOR & ALTERNATE SIGN-IN

NAME OF ALTERNATE (PLEASE

LAST NAME FIRST NAME SIGN IN
PRINT)
Hicar Mark Virtual
Howett Maeve Virtual
Hoxworth Kellen Danielle Rosvally Virtual
Hunt Kyle Virtual
Hunter Ryan Virtual
Inglis Stuart Virtual
Jacobs Amy Virtual
Jacobs Cassandra Virtual
Jacobsen Lisa Jane Virtual
Kaur Opinder Virtual
Kay Jason Virtual
Keeler Andrea Virtual
Kim Sunha Virtual
Krzyzanski Wojciech Virtual
Langan Thomas
LeCuyer Annette Virtual
Lemke Melinda Present | In Person
Linden-Retek Paul
Long Pat Virtual
Ludwig Alexus Virtual
MacDougall Sarah Virtual
Magun Rakesh Virtual
Mardorossian Carine Virtual
Markelz Andrea Virtual
McCartney Melissa Virtual
McDuff Angelyn Virtual
Melendy Thomas Present | In Person
Metcalf Sara
Mietlicki-Baase Elizabeth Virtual
Miller Russ
Monreal Timothy Virtual
Morey Ophelia
Multari R.J. Virtual
Murdock Tom Virtual
Murray Brian Present | In Person
Nemati Kamran Virtual
Nikolaev Alexander Virtual
Oliveira Matos Adaias Virtual
Osei-Agyemang Eric

SENATOR & ALTERNATE SIGN-IN




NAME OF ALTERNATE (PLEASE

LAST NAME FIRST NAME SIGN IN
PRINT)
Paquette Elisabeth Virtual
Park Yungki Virtual
Paul Matthew Present | In Person
Pei Yun Virtual
Pope Gina Virtual
Porto-Hannes Isabel Virtual
Prinari Barbara Present | In Person
Ramesh Ramaswamy Virtual
Rawat Munmun Virtual
Rideout Todd Virtual
Robert Sarah Virtual
Roesch Dominik Virtual
Saha Sandip
Schwartz Sabrina Virtual
Scott Jeffrey Virtual
Sharma Sonia Virtual
Shibley Robert Excused
Shim Jongmin Virtual
Shin Sangwoo Xin Yong Virtual
Shucard David Virtual
Sirica Daniel Virtual
Smith Brian Virtual
Sobota Peter Present | In Person
Sochacki Sabrina Virtual
Srinivas Vasudevan Present | In Person
Su Weifeng Virtual
Suffoletto Heidi Virtual
Tenbrock Eric Virtual
Thevanayagam Sabanayagam
Tomaszewski John
Traynor Kerry Virtual
Triandos Theodoros (Ted) Virtual
Tysick Cindi Virtual
Wang Jing Virtual
Winston Aisling Virtual
Winter Kari
Yucalan Doga Present | In Person
Zachariadou Christina Virtual
Zhao Ruogang Virtual
Zorich Shauna Albina Minlikeeva Present | In Person
Zubovich Gene

GUESTS | NON-SENATORS




LAST NAME FIRST NAME AFFILIATION SIGN IN
Lichtenthal Jim UUP-HSC Present | In Person
Jain Shaurya UB Council Present | In Person
Ablow Rachel Presidential Search Committee Present | In Person
Swihart Mark Presidential Search Committee Present | In Person
Wactawski-Wende Jean Dean - SPHHP Present | In Person
Lewis Kemper Dean - SEAS Present | In Person
Binder Guyora Presidential Search Committee Virtual
Leigh-Osrooch Katy FS-EDI Committee Chair Virtual
Bradizza Clara Presidential Search Committee Virtual
Poitras Michele PSS - Vice Chair Virtual
Wysocki Annette Dean - Nursing Virtual
Migliacio Teresa Exec Asst - President Virtual
Pollack Gary Dean - Pharmacy Virtual
Xiong JinJun Presidential Search Committee Virtual
Nickerson Amanda Professor Virtual
Hill Traci Exec Asst - Provost Virtual
Sherman Eileen COS - Provost Office Virtual













