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Faculty Senate Executive Committee (FSEC) Meeting Minutes
April 14, 2026 

Jeanette Martin Room ӏ 567 Capen Hall 
Zoom 

Attendance: see attached attendance. 

Call to Order 

• Chair called meeting to order at 3:00 p.m.

Agenda Approved 

• Motion to approve agenda was made and seconded. FSEC voted unanimously to approve FSEC
4_14_26 Meeting Agenda

Actionable Items  

• FSEC 3_26_26 Meeting Minutes was unanimously approved.

• President’s responses to questions posed by faculty as part of the 2026-2027 UB Faculty Senate
Committee Self-Nomination and Opinion Survey was accepted.

• FSEC 4_14_26 Chair Report was accepted.

• Report and statement from the Equity & Diversity Committee, FSEC and E&D
 Motion made and seconded for FSEC to endorse statement and send statement to Faculty Senate for

endorsement.
o FSEC voted to endorse statement and send to Faculty Senate at 4/21 meeting for review

and endorsement 18 yea, 0 nay.

• Draft resolution from the Academic Planning & Assessment Committee: Background explanation in re
the proposed name change “Regarding the Change of the Name of the Department of Electrical
Engineering to the Department of Electrical and Computer Engineering”
 Motion made and seconded to send Resolution to Faculty Senate for First Reading

o Motion approved [18 yea, 0 nay] and Resolution will be sent to Faculty Senate at
4/21 meeting for a First Reading

https://buffalo.box.com/s/3ldwlhr0sbxf21hxau8ahm9v0qbt1co1
https://buffalo.box.com/s/3ldwlhr0sbxf21hxau8ahm9v0qbt1co1
https://buffalo.box.com/s/n2bg5ge6szay4wg8lkrlab8xb9tzukls
https://buffalo.box.com/s/q07fav595tjalt40jpsy4bripdksejqa
https://www.buffalo.edu/content/www/facultysenate/committees/committeereports/_jcr_content/par/download_1350159036/file.res/Statement%20in%20Support%20of%20DEI%20and%20Crticial%20Perspectives.pdf
https://buffalo.box.com/s/ftngwk924sunb9l8brfipnil8pt66iho
https://buffalo.box.com/s/ifmo18pigw7hperolce0kg3n9ttx0cb2
https://buffalo.box.com/s/ifmo18pigw7hperolce0kg3n9ttx0cb2
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• Draft resolution (from Bylaws Committee): “Changes to Faculty Senate Committee Names and Charges
and Dissolution of Two Inactive Committees”
 Resolution 1:    Rename the Tenure, Promotion, and Privileges Committee

o Motion made and seconded to present to Faculty Senate for a First Reading at
4/21 meeting

o Motion approved [18 yea, 0 nay]
 Resolution 2:  Revise the Charge of the Equity and Diversity Committee

o Motion made and seconded to present to Faculty Senate for a First Reading at
4/21 meeting

o Motion approved [18 yea, 0 nay]
 Resolution 3: Dissolve the Veterans Matters (Veterans Affairs) Committee

o Motion made and seconded to present to the Faculty Senate for a First Reading
at 4/21 meeting

o Motion approved [18 yea, 0 nay]
 Resolution 4: Dissolve the Campus Environment and Sustainability Committee

o Motion made and seconded to present to the Faculty Senate for a First Reading
at 4/21 meeting

o Motion approved [18 yea, 0 nay]

• Draft resolution (from Bylaws Committee): Amending the Charter of the Faculty Senate to allow for
electronic meetings
 Motion made and seconded to send the Resolution to the Faculty Senate for First Reading

o Motion approved [18 yea, 0 nay] and Resolution will be sent to Faculty Senate
meeting on 4/21 for a First Reading

• Proposal to authorize the Chair to arrange to create two small taskforces to assess the Faculty Senate’s
oversight of curricular matters at the graduate and undergraduate levels, respectively[Text of proposal].
 Motion made and seconded to approve proposal and task the Chair with creating the requested

taskforces.
o Motion approved [18 yea, 0 nay]

• Approval of the agenda for the April 21 and April 28 Faculty Senate meetings
 Motion made and seconded to approve April 21 and April 28 agendas.

• 2026-2027 meeting calendar and meeting mode
 Motion made and seconded to approve calendar and deliver meetings using hybrid mode.

o Motion approved [18 yea, 0 nay]

https://buffalo.box.com/s/wzj03icfkgagu41eh25t7xwi92nnmnw0
https://buffalo.box.com/s/6jptkize86l0vz50xw2bxc9ussb2cnm4
https://buffalo.box.com/s/ic2k6dufh4qx7ugste40gv5erdi2kafy
https://buffalo.box.com/s/x8r36yidt20qhbg7jxhgu3o788hw85f8
https://buffalo.box.com/s/lmx1b1hgldcpafpjl86kohgr6l0gvxbg
https://buffalo.box.com/s/l0g3pcrgx4u1s6sdptnpm2o6ttpgwbun
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Other Items 

I. President’s Response to Questions 

Summary of Questions and Responses 

1. Contracts, Grants, and the New SPS/RASC Model

What is happening with contracts and grants, particularly the new delivery model (RASC)? 
• Updating Sponsored Projects Services (SPS) and its delivery model to align with best practices at R1

universities is a priority. 
• RASC implementation began in late January; ~80% of PIs are already participating across major

schools. 
• To ensure the remaining 20% are adequately supported, an external review has been commissioned (≤2

months). 
• Albert Titus will oversee SPS during the review; Jessica Best has transitioned to new duties.
• Associate Deans for Research are the main contacts and have been involved for nearly two years.
• Faculty concerns should be raised through their Associate Deans for Research to minimize disruption.

2. Infrastructure and Safety

How are infrastructure improvements and safety issues being prioritized? 

• Projects are guided by a comprehensive physical master plan, funding availability, and logistics.
• South Campus renovations have occurred over many years and were influenced by the move downtown

of certain schools.
• The Capital Planning Committee and SUNY entities prioritize projects.
• Annual critical maintenance (state) funding (~$20M) is insufficient for all needs, so priorities are set

accordingly.
• Faculty can provide input through the Faculty Senate Budget Priorities Committee.
• Facilities concerns should be reported to unit-specific Facilities Project Management Officers (FPMOs).
• Safety projects use dedicated maintenance funds; ADA projects are prioritized with EDI input.
• University Police provide security assessments; a new building hours policy group is being launched

with stakeholder input.
• Community members are encouraged to report safety concerns.

3. Non-Tenure Faculty Job Security

Can the University move toward greater job security or a tenure-equivalent path for non-tenure-track 
faculty? 

• There is no foreseeable path to permanent appointments or tenure-equivalent status.

4. Budget Pressures and Financial Planning

How will the University respond when significant budget pressures arise in coming years? 
• UB uses a five-year planning horizon to anticipate challenges and opportunities.
• The Provost and VP for Finance and Administration share planning updates annually with the Faculty

Senate Budget Priorities Committee.
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• Current concerns include potential state budget cuts, changes to Medicaid, federal research funding,
enrollment demographics, and federal policy shifts.

• All units have been asked to develop contingency plans in anticipation of possible future reductions.

5. International Community, DEI, and Academic Freedom

How is the University addressing academic freedom, diversity, equity, inclusion, and support for the 
international community? 

• Academic freedom, DEI, and international engagement are foundational to UB’s mission.
• UB continues to advocate for and support international students and scholars through campus resources.
• The university recognizes ongoing concerns and is committed to maintaining a safe, respectful, and

research-focused environment.

6. Artificial Intelligence (AI)

How is the University helping faculty and staff navigate generative AI in teaching and research? 
• AI is a significant concern and learning area for everyone, with no single solution yet.
• Resources exist for faculty, including self-guided materials, syllabus preparation support, workshops,

and learning communities.
• CATT has created a centralized resource hub for AI-related materials.
• UB is launching an Office of AI Innovation and Integration in the spring; a director will begin in mid-

May.
• An AI Council will be formed with representation from faculty, undergraduate, and graduate students,

aiming to begin work in the fall.

II. Draft resolution from the Academic Planning & Assessment Committee: Background explanation in re
the proposed name change “Regarding the Change of the Name of the Department of Electrical 
Engineering to the Department of Electrical and Computer Engineering”  

Questions 

Why was the faculty vote in favor of the name change not unanimous, and what were the reasons for 
opposition? 

• The department had voted on this issue previously (three years earlier), with only 55% support;
leadership chose not to advance it at that time. 

• The recent vote showed increased support (nearly 80%), indicating significant progress in collaboration
and shared vision. 

• Reasons for opposition varied:
o Some faculty opposed change in general
o Some held historical or disciplinary preferences

• The increased support was viewed as evidence of improved collaboration between Electrical
Engineering and Computer Science & Engineering.

Should the explanation of dissenting votes be incorporated into the resolution text? 
• It was suggested that potential concerns might arise during Senate discussion.
• Consensus emerged that:

o The resolution text should remain unchanged

https://buffalo.box.com/s/ftngwk924sunb9l8brfipnil8pt66iho
https://buffalo.box.com/s/ifmo18pigw7hperolce0kg3n9ttx0cb2
https://buffalo.box.com/s/ifmo18pigw7hperolce0kg3n9ttx0cb2
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o Additional context could be added to the background/explanatory document, or addressed
verbally by presenters during the Senate meeting

III. Draft resolution (Bylaws Committee): “Changes to Faculty Senate Committee Names and Charges and
Dissolution of Two Inactive Committees” 

Resolution 4: Dissolve the Campus Environment and Sustainability Committee 
Proposal 

Reason for Opposition to the Resolution 
• A senator opposed dissolving the committee, stating:

o Campus environment and sustainability issues directly affect faculty quality of life.
o Faculty perspectives may differ from those of staff and should have a dedicated forum.
o The committee had been active and productive in prior years.

• There was concern that dissolving the committee would eliminate faculty-specific input on campus
physical environment and sustainability matters.

Questions: 
Where does the committee’s charge exist? 

• It was noted that the charge appears in older Executive Committee minutes but is not currently verified in
governance documents. 

If the committee is dissolved, how difficult would it be to recreate it later? 
• Recreating the committee would be feasible but would require:

o Executive Committee approval
o Review by the Bylaws Committee
o Approval by the Senate, adding several weeks to the process.

What would be required to retain the committee? 
• The committee would need a verified charge reinserted into governance documents.
• Faculty would need to be willing to staff and lead the committee.

What happens next with the resolution? 
• Even if approved at this stage, the resolution could still be debated and potentially overturned at the full

Senate. 

IV. Proposal to authorize the Chair to arrange to create two small taskforces to assess the Faculty Senate’s
oversight of curricular matters at the graduate and undergraduate levels, respectively[Text of 
proposal]. 

Questions 

What will the taskforce members do? 
• Review curricular approval processes at UB and peer institutions.
• Examine alternatives for Senate engagement (ex: Senate-appointed undergraduate and graduate

councils).
• Focus on governance structures, not on evaluating individual programs or intra-unit processes.
• Produce an informational and advisory report, not policy changes.

https://buffalo.box.com/s/wzj03icfkgagu41eh25t7xwi92nnmnw0
https://buffalo.box.com/s/ic2k6dufh4qx7ugste40gv5erdi2kafy
https://buffalo.box.com/s/ic2k6dufh4qx7ugste40gv5erdi2kafy
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How would this relate to the Provost’s General Education task force? 
• The Gen Ed task force focuses on curriculum vision and content.
• The proposed Senate task force focuses on governance and oversight mechanisms.
• The two efforts are complementary but distinct.

Meeting Adjourned: 4:30 p.m. 

Turquessa Francis, EdD., OTR/L 
Department of Rehabilitation Science 



Last Name Signature
Alexandridis, Paschalis Present
Barclay, Jen Virtual
Basaran, Cemal Virtual
Beatty, John Present
Bies, Robert Virtual
Bisantz, Amy
Campbell, Jennifer
Danilovic, Vesna Virtual
Francis, Turquessa Present
Giammatteo, John Virtual
Glick, Phil Virtual
Hammill, Graham
Hubbard, Laura
Jacobs, Amy Virtual
Jain, Shaurya
Kay, Jason Present
Laychock, Suzanne Virtual
Lemke, Melinda Virtual
MacDougall, Sarah
Morey, Ophelia Present
Multari, R.J. Virtual
Murray, Brian Virtual
Nemati, Kamran Virtual
Paquette, Elisabeth Virtual
Ramesh, Ramaswamy Virtual
Schwartz, Sabrina
Shucard, David Virtual
Smith, Brian
Sobota, Peter Present
Stapleton, Kristin Present
Traynor, Kerry Virtual
Tripathi, Satish Present
Weber, Scott Present
Winter, Kari Present

Executive Committee Meeting

3:00 - 4:30 pm
Tuesday, April 14, 2026



Zorich, Shauna Virtual
GUESTS:

Nicholas Mastronarde

Diane Christian
Kemper Lewis
Courtney Pfahl
Banafsheh Mahdi Bakavoli (BB)
Michele Poitras
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