Faculty Senate Committee Reports

2024 -2025

Table of Contents:

Academic Freedom & Responsibility COmmIttee ......cuuvevvuiiiiieiiiiiiiiieeecc e, Page 2
Academic Planning & Assessment COmMMItEEE......ciiiriiineriiiiniiiieeee e ereen e eeneees Page 4
Academic Policies & Grading CoOmMMITEEE......ivueriiiieriiiiriiie it e e eeeeeereeeennns Page 6
Budget Priorities COmMMITIEE.....ui ittt et ceeeeree e eee e seane s eenesnnnneees Page 8
BYLaWs COMMUTIEE c.uuiiiiiiiie e eetee et e e e e e e te e st e e aan e ee e seanesaaneesanaanas Page 11
S =Ted dTo] o T O70] 1 0] 0 0] £ (=T= TSR Page 13
Equity & Diversity COMMITIEE ..uiiineiiiiiieie et e ertee e e e e e e e e e eae e e aaaaaees Page 15
Information Technology CoOMMITIEE.....iiuuiiii it eraeeeaaes Page 18
LiDrary ComMMUTTEE. .. ieui ittt ctte et e et ctee e s eeneeesneeetasarnnssannssensssannsnsnnnnns Page 20
Research & Creating Activities COmMMITIEE.....vvuuriiiuiriiii it e ceee e eens Page 28
Teaching & Learning ComMMITIEE. ... vuuiieeiiiie ittt et e e s eeeeereeeeens Page 31



University at Buffalo

U Faculty Senate

University Shared Governance

Faculty Senate Academic Freedom and Responsibility Committee
Annual Report (2024-2025)

Respectfully Submitted by Randall Rasmusson, Chair

Faculty Senate Academic Freedom and Responsibility
Committee

Charge: Standing committee to monitor and comment on issues relating to academic freedom
and faculty responsibilities as they emerge.

Roster: Chair: Randall Rasmusson, Physiology & Biophysics

Members:

James Milles, Law jgmilles@buffalo.edu

Adly T. Fam Electrical Engineering afam@buffalo.edu

Jamal Williams, Pharmacology and Toxicology jbwillia@buffalo.edu

Ashlee Campbell Learning and Instruction ashleeeb@buffalo.edu

Charles Wang, Operations Management and Strategy cxwang@buffalo.edu

Steve Fliesler, Department of Ophthalmology, Biochemistry fliesler@buffalo.edu
Laertis Ikonomou Department of Oral Biology laertisi@buffalo.edu

Anthony O'Rourke School of Law aorourke @buffalo.edu

Doga Yucalan, Department of Engineering, Education dogayuca@buffalo.edu
Mouhamed Awayda, Physiology and Biophysics awayda@buffalo.edu

Pradeep Yerramsetty,Department of Biological Sciences pradeepk@buffalo.edu
Rinaldo Walcott, Department of Africana and American Studies rinaldow@buffalo.edu
Marion Werner Department of Geography wernerm@buffalo.edu

Sara Metcalf Department of Geography smetcalf@buffalo.edu

Ex-Officio: Suzanne Laychock Faculty Senate laychock@buffalo.edu

EC Liaison: Melinda Lemke, Educational Leadership and Policy malemke@buffalo.edu

Report Date: May 19, 2025

Meeting History: [list dates of meetings] Memos and resolutions include: Memo on the
Time, Place Manner Policies (9-4); Memo on the Revised Time, Place, Manner Policies
(10-7); Memo in Response to the Dr. Sternberg Letter to the PRG (10-22); Memo in
Response to the Mutual Aid Policy (Amended and Endorsed by FSEC for Submission to
the Faculty Senate) (2-11); Resolution to Endorse CAFR Response to UB's Proposed
Mutual Aid Policy (approved by the Faculty Senate) (2-18); Resolution to Request
Clarification from UB’'s Administration Regarding its Title VI Policies (endorsed by FSEC
for Submission to the Faculty Senate) (2-11); Resolution to Request Clarification from
UB’s Administration Regarding its Title VI Policies (approved by the Faculty Senate) (3-
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25); Memo to FSEC on Immigration Processing and Planning for International Travel (4-
2).

Major Objectives: see narrative above.

Emerging Objectives: Policy on recording of meetings.

Potential Work Products or Milestones for Completion of Objectives:
Note to FSEC.

Timeline for Completion of Objectives: N/A

Specific actions requiring FSEC approval:

FS Committee General Comments:

FSEC Comments
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Faculty Senate Academic Planning and Assessment Committee
Annual Report (2024-2025)

Respectfully Submitted by Diane Christian, Chair

Faculty Senate Academic Planning and Assessment
Committee

Charge: [Add charge]

Roster: Chair: Diane Christian English engdc@buffalo.edu

Members:

Paschalis Alexandridis, Chemical Engineering palexand@buffalo.edu
Natalie Simpson, Operations Management and Strategy nsimpson@buffalo.edu
Dave Hostler, Exercise and Nutrition Sciences dhostler@buffalo.edu
Howard Lippes, Medicine lippes@buffalo.edu

William Menasco, Mathematics menasco@buffalo.edu

Albert Titus Biomedical Engineering, ahtitus@buffalo.edu

Lois Weis, School of Education weus@buffalo.edu

Jeffrey Good, Linguistics jcgood@buffalo.edu

Ex-Officio: Suzanne Laychock Faculty Senate laychock@buffalo.edu
Robert Granfield Office of Faculty Affairs rgranfie@buffalo.edu

EC Liaison: Kerry Traynor Urban and Regional Planning kita@buffalo.edu

Report Date: 2 June 2025

Meeting History: 9/27/24, 10/18/24[, 11/22/24, 12/13/24, 2/7/25, 3/7/25, 4/2/25,
6/2/25list dates of meetings]

Major Objectives:

Discussions about academic Issues, comsultation with Provost Weber, Dean
Hammill and Dean Bisantz

Overview of GenEd program

Establishment of a Department of Al & Society

Name changes for departments of Sociology, Geology and Pharmacology &
Toxicology

Concern for federal overreach in Research Universities

Emerging Objectives: Continuing Al Oversight especially with regard to
Curriculum
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Potential Work Products or Milestones for Completion of Objectives: Resolutions
for: Establishment of a Department of Al & Society; Support of Administration
Action on Federal overreach; Name change of Sociology to Sociology and
Criminology; Name change of Geology to Earth Sciences:

Timeline for Completion of Objectives: Academic year 24-25

Specific actions requiring FSEC approval: Named Resolutioms

FS Committee General Comments: There was also significant ongoing discussion
of academic challenges

FSEC Comments
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Faculty Senate Academic Policies & Grading Committee
Annual Report (2024-2025)
Respectfully Submitted by Joanne McLaughlin, Chair

Faculty Senate Academic Policies & Grading Committee

Charge: This committee shall:

Review, report and recommend to the senate matters concerning admissions to the
university, the departments and to major fields, and matters concerning the recruitment
of students.

Review the grading policies of the university, including the range of grading options, the
meaning of various grades, the applicable deadlines for submission of grades,
procedures for grade changes, and other matters pertaining to grading that may be of
faculty interest; and shall also monitor grade distribution and any apparent inflation or
erosion of grades.

Review, report and recommend to the senate matters concerning academic policy in the
university, including (but not limited to) undergraduate, graduate and professional
degree requirements; graduation standards; faculty evaluation of academic performance
of undergraduate students; and university facilities for educational programs.

Roster: Joanne McLaughlin, Krista Hanypsiak, Jeffrey Errington, Ifeoma Nwogu,
Gaspar Farkas, Maeve Howett, Peter Pfordresher, Jovan Cerne, Jennifer Surtees, Dave
Hostler, Balwant Nagra, Jeff Good Ex officious: Suzanne Laychock, Kara Saunders,
Jackie Rousseau, Kelly Ahuna, Jennifer Chazen, Ann Bisantz, RJ Multari, EC Liaison:
Sampson Blair

Report Date: May 1, 2025

Meeting History: 9/23/24, 10/28/24, 11/25/24, 1/27/25

Major Objectives:

(1) Dean’s List Eligibility (Undergraduate Academic Policy): The committee reviewed
and proposed an amendment to lower the minimum credit requirements for
Dean’s List eligibility from 15 to 12 credits.

(2) Academic Integrity to include a new category called “Sabotage” (Undergraduate
and Graduate Academic Policy): The committee reviewed and proposed an
amendment to include a new category called “sabotage,” defined as: “Damaging
another student’s work to prevent fair assessment, or interfering with the access
or production of knowledge.”

Emerging Objectives:
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The committee is reviewing and collecting feedback on changes to the Honors Program.
A small working group, consisting of Krista Hanypsiak, Peter Pfordresher, and Jennifer
Surtees, has been formed to investigate similar programs at peer institutions and gather
input from the Directors of Undergraduate Studies. The CAS Psychology Department
and the Biological Sciences Department initially submitted this proposal to expand the
undergraduate Honors Program to the committee. There were concerns that the
proposed amendment was too complicated and whether other units would agree to the
proposed change.

Potential Work Products or Milestones for Completion of Objectives:
Changes to the Honors Program

Timeline for Completion of Objectives:
Unknown

Specific actions requiring FSEC approval: None

FS Committee General Comments:

None

FSEC Comments
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Faculty Senate Budget Priorities Committee
Annual Report (2024-2025)
Respectfully Submitted by Philip L. Glick, MD MBA, Chair

Faculty Senate Budget Priorities Committee

Charge: This committee shall appropriately consult, review, report and recommend to
the senate and shall advise the Senior Administration on matters concerning the
development of the university budget and shall recommend criteria for the allocation for
university budgeted funds related to the initiation, development, and implementation of
the educational program.

Roster: Phil Glick, Charles Wang, Richard Rabin, Clara Bradizza, Liana Vardi, Margaret
Vickerman, Jackie Murray, Daesung Shin, Barbara Prinari, Sriram Neelamegham,
Melissa McCartney, Emanuela Gionfriddo, David Shucard, B. Rita Alevriadou, Ex
officious: Suzanne Laychock, Don Erb, Scott Weber, Laura Hubbard, Joe Lewandowski

Report Date:08/26/2025

Meeting(s) History: 09162024, 10212024, 11182024. 02172025, 03172025, 04212025,
05192025, 06162025

Special BPC Mtg: BPC’'s ARPP (Annual Resources Planning Process)
Presentation to Provost’'s ARPP Committee, 03032025

Major Objectives:
1. Planning 2024-2025 BPC Agenda items with prioritization (BPC)

Realtime updates on NYS 2024-2025 Budget (Weber/Hubbard)

Realtime updates on SUNY 2024-2025 Budget (ibid)

Realtime updates on UB 2024-2025 Budget (ibid)

Realtime updates on UB 2025-2026 ARPP process (ibid)

Follow up discussion of BPC matters from UB FS Retreat (BPC)

Library Subvention Fund and other strategies to offset increasing

publication cost for faculty in peer review journals (Evviva Lajoie., UB

Libraries)

8. Strategies to fund established faculty when requiring gap funding to bridge
pending grants (Venu Govindaraju, UB VPR)

9. US 2024 Election results and the effect on Federal Funding promised to UB
and Al consortium (Weber)

10.Follow up discussion of BPC’s 3 resolutions sent to President Tripathi
https://buffalo.app.box.com/folder/260342144627. 1 promulgated requiring

NOo Ookwbd
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all deans to review their ARPP presentation with school’s faculty prior to
making ARPP presentation to the Provost’s ARPP Committee. The 2
resolutions not promulgated were:1. Faculty Senate Budget Priorities Committee
Resolution to add UB Faculty Senate Chair and the Chair of the UB Faculty Senate Budget
Priorities Committee to the UB Provost’s regular Deans Meetings , and 2. Faculty Senate
Budget Priorities Committee Resolution to add UB Faculty Senate Chair as a member of
the President’s Cabinet (BPC Members)

11.UB FS BPC ARPP Presentation to Provost’s ARPP Screening committee:
https://buffalo.app.box.com/file/1793489907845 (PLG and BPC Members)
Also see #15 for further information about UB FS APRR presentation.

12.Discussion of current members planning on returning to the UB FS BPC
2025-2026 (UB FS BPC)

13.Suggestions for new members to the UB FS BPC 2025-2026 UB FS BPC
Members)

14.End of the year ARPP update and review taking into account actions at
Federal, NYS and SUNY concerning budgeting. Provost’'s ARPP Screening
Committee to approve only 6-month academic budgets instead of 12
months to see how Federal, NYS and SUNY money flow and UB Fall 2025
Enroliment.

15.UB FS Secretary’s office conducted a UB FS Budget Priorities Survey of all
Senators requests for funding. They were asked to place their ideas into 8
buckets: 1. Faculty Hiring, Retention and Recognition, 2 Academic
Programs, 3, Academic and Student Support, 4. Campus Environment, 5.
Faculty, Staff and Student Diversity, 6. Communications and Advancement,
7. Enrollment Strategies and 8. Other. Then based on the faculty
responses, these buckets were Ranked: 1, Faculty Hiring, Retention and
Recognition, 2. Academic Programs, 3. Academic and Student Support, 4. .
Enrollment and retention Strategies, 5. Campus Environment, 5. Faculty,
Staff and Student Diversity, 6. Faculty, Staff and Student Diversity and 7.
Communications and Advancement, These prioritized buckets allow the UB
FS PBC ARPP Presentation to emphasize the faculty senate senators to
emphasize their budget requests to the Provost’s ARPP Screening.

16. Consider reviewing the Binghamton Budget Review committees charge
processes as exemplary of Shared Governance. (Will be done during the
2025-2026 year

17.Federal government’s suggestion will be changing payment of indirect
funding from NIH, NSF and DOD; too soon to know how this will play-out.
(Weber)
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18.Follow up discussion for UB FS BPC ARPP presentation with emphasis on
top 3 priorities: 1, Faculty Hiring, Retention and Recognition, 2. Academic
Programs, 3. Academic and Student Support. (Weber, Hubbard and BPC
members)

19.Preliminary discussion on the 2025-2026 UB FS BPC Schedule (3" Monday
of month, 4PM to 5:30 PM Jeanette Martin room with Hybrid option

20.UB FS BPC Succession Planning: there were no new volunteers to chair
the committee.

Potential Work Products or Milestones for Completion of Objectives: 1. We will
continue to make a UB FS BPC ARPP Presentation to Provosts ARPP Screening
Committee. Past presentations are in the UBBox, FS, Budget Priorities, 2. We will
review our committee’s charge and see if it needs updating.

Timeline for Completion of Objectives: presentations are finalized in March of the
current academic year.

Specific actions requiring FSEC approval: Any changes in UB FS BPC Charge.

FS Committee General Comments: TBD

FSEC Comments TBD

10
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Faculty Senate Bylaws Committee
Annual Report (2024-2025)
Respectfully Submitted by Patrick Long, Chair

Faculty Senate Bylaws Committee

Charge: This committee shall review, report and recommend to the senate matters
concerning amendments to the Charter of the Faculty Senate and to the bylaws of the voting
faculty, and matters concerning bylaws, standing orders and special orders of the senate.

Roster: Patrick Long, Jessy Alexander, Kirstin Stapleton, Ashlee Campbell, Charles Wang,
Barbara Prinari, ex officio: Suzanne Laychock

Summary: The Bylaws Committee, after a period of inactivity, was re-convened in 2024 by
the Chair of the Faculty Senate, Suzanne Laychock. The Committee commenced a thorough
review and revision of the governance documents for the Senate. In addition, the
Committee completed an expedited revision to the Bylaws of the Voting Faculty to protect
the voting rights of clinical and other term faculty.

Report Date: September 1, 2025

Meeting History: January 19, 2025; March 10, 2025; April 25, 2025

Major Objectives: To conduct a thorough review and revision of the Faculty Senate’s
governance documents.

Emerging Objectives: To expedite a revision to the Bylaws to protect the voting rights of
clinical and other contingent faculty.

Potential Work Products or Milestones for Completion of Objectives: The following
governance documents will be revised and approved: Bylaws of the Voting Faculty, Charter
of the Faculty Senate, Standing Orders of the Faculty Senate, and the Standing Orders of the
Faculty Senate Executive Committee.

Timeline for Completion of Objectives: By the close of AY25-26.

Specific actions requiring FSEC approval: The revised documents will require approval
of a motion to adopt from the Committee.

FS Committee General Comments:

11
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FSEC Comments
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Faculty Senate Elections Committee
Annual Report (2024-2025)

Respectfully Submitted by Turquessa Francis, Chair

Faculty Senate Elections Committee

Charge: This committee shall: Review, report and recommend to the senate rules and
regulations for the conduct of faculty elections and referenda (including, but not limited to, rules
governing apportionment of senatorial seats to electoral units, consistent with article iv,
paragraphs three and four of this charter).

Assign faculty members to electoral units consistent with the provision of article iv, paragraph
two of this charter.

Supervise faculty elections and referenda, administering the procedures, rules and regulations
promulgated by the senate and by this charter.

Roster: Turquessa Francis, Grady Gambrel, Barbara Prinari Ex officious: Suzanne Laychock,
Cindi Tysick

Report Date: 5/22/25

Meeting History: [list dates of meetings]
10/23/24—Discussed the FS Chair Election Process

2/3/25—Discussed the Reapportionment Process

Major Objectives:
1. Continue to ensure that FS and FSEC rosters remains current.
2. Maintain and execute the procedures for all FS/UFS Officer elections.
3. Complete Reapportionment in 2025 to provide each unit with adequate
representation.

Emerging Objectives:
1. Review standards within the Bylaws related to election processes to ensure that
voting procedures are current, allow for faculty representation, and unambiguous.

Potential Work Products or Milestones for Completion of Objectives:
1. Current FS/FSEC rosters.
2. Upcoming academic year—Secretary elections for 2026-2028 term.
3. 2025 Reapportionment

Timeline for Completion of Objectives:

1. Rosters current by April 2026 for 2027-2028 academic year.
2. Secretary elections complete by December 2025.

13
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3. Reapportionment completed by December 2025 to present units with senator
allocations by January 2026.

Specific actions requiring FSEC approval:

No specific actions require FSEC approval. Each objective will be presented to FSEC for
input as needed for optimal implementation of process/procedure.

FS Committee General Comments:

FSEC Comments

14
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Faculty Senate Equity & Diversity Committee
Annual Report (2024-2025)
Respectfully Submitted by Bernadette Gargano, Chair

Faculty Senate Equity & Diversity Committee

Charge: This committee shall review, report and recommend to the senate on issues pertaining to:
e Affirmative action in the recruitment, appointment and retention of faculty members.
e Improvement of intergroup relations and communications.
¢ Reduction of prejudice at the university.
¢ Minimizing salary equity issues.

Roster: Bernadette Gargano, Henry Louis Taylor, Ana Mariella Bacigalupo, Glenna Bett, Marina Tsianou,
Stephen Santa-Ramirez, Amit Kandel, Robin Mitchell, Jamal Williams, Nitasha Sehgal, Charles Wang,

Courtney Burris, Mouhamed Awayda, Tricia Lyman, Aisha O’Mally, Pradeep Yerramsetty, Shauna Zorich,
Margarita Dubocovitch, Kristen Moore Ex officio: Suzanne Laychock, Sharon Nolan-Weiss, Seval Yildirim

Report Date: May 12, 2025

Meeting History:

January 6, 2025 February 25, 2025 May 9, 2025 — Final update sent to Committee
January 10, 2025 March 18, 2025

January 15, 2025  April 1, 2025

Major Objectives:

Amendment to University’s Chosen Name Policy

Enhance University’s Communication with Faculty re Current National Policy Challenges
Update the Equity and Diversity Committee’s Charge

Emerging Objectives:

Building an interdepartmental community to support faculty members, especially those who may be at
risk.

Statement of Committee re national policy, academic climate, and university response.

Potential Work Products or Milestones for Completion of Objectives:
e Gargano drafted resolution; Moore edited; committee approved.
¢ Resolution to Amend Chosen Name Policy Proposed to FSEC on 1/15/25
e FSEC Approved Resolution on 1/28/25
¢ Moore and Zorich each completed one reading of the Resolution before the F/S.
e Facutly Senate Approved Resolution after readings on 3/25/25 and passed on to President.

15
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Timeline for Completion of Objectives:

Completed Projects

Enhance University’s Communication with Faculty re Current National Policy Challenges — Meetings
with VPIX Seval Yildrim, and EDI Director Sharon Nolan-Weiss, led to unit meetings with university
officers and increased communications.

President Adopted Faculty Senate Resolution on May 9, 2025, with exception of use of special
characters.

University IT, HR, Registrar, and EDI are working to modify over 250 systems with amended Chosen
Name policy.

Committee Co-Chair, Professor Katheryne Leigh-Osroosh, Ph.D. (kosroosh@buffalo.edu) has
agreed to co-chair the F/S Equity and Diversity Committee for the 2025-2026 Academic Year.

Ongoing Projects

Co-chairs to meet during summer 2025 to discuss potential projects and goals for the committee for
the 2025-2026 academic year.
Building an interdepartmental community to support faculty members, especially those who may be at
risk:
o Gargano reached out to unit diversity officers for a meeting, none responded. University admin
noted that UDOs are wary about being targeted for their roles.
o Discussed possible Town Halls, but FSEC and some members warned against general town
halls.
o We hope to build community in the upcoming academic year, perhaps starting with a meeting
at the law school in fall.
Updated charge/mission of committee.
o Gargano drafted an amended charge.
o Draft charge sent to the committee on May 9, 2025.
o Charge will be raised for discussion during first fall committee meeting.
Statement of Committee re national policy, academic climate, and university response.
o Although two subcommittee meetings were held, no statement was drafted, and there wasn’t
consensus on proceeding.
o Wil gauge committee interest in the fall.

Specific actions requiring FSEC approval:

In the fall, approval may be needed for change of the committee’s charge/mission. Will seek guidance after
discussion by Equity & Diversity Committee meeting in fall 2025.

16
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FS Committee General Comments:

FSEC Comments:

17
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Faculty Senate Information Technology Committee
Annual Report (2024-2025)
Respectfully Submitted by Jessica Kruger, Chair

Faculty Senate Information Technology Committee

Charge: This committee shall:

e Conduct regular reviews of policies and practices of the university computing services,
and other information resources and services including such matters as operational
aspects, facilities, and general policies for future development.

e Maintain continuous liaisons with the Chief Information Officer, the director of the
educational communications center, and other appropriate university officers concerned
with the development, integration, and administration of information resources.

e Carry out such specific studies or investigations regarding informational resources as
may be assigned to it by the executive committee.

Roster: Jessica Kruger, Sarah Vincent, Ken English, Lim Lenker, Salvatore Rappoccio, Maxim
Bichuch, Sarah Ford, Viviana Monje-Galvan, Maritess Bernado, Serdar Gozpinar, Thomas,
Hohle, Elizabeth Carpenter, Michelle Visser Ex officious: Suzanne Laychock, Diana Tuorto

Report Date: 5/4/2025

Meeting History: Nov 19, 2024, Feb 27, 2025, April 22, 2025

Major Objectives: Bridging communication between UBIT and faculty

Emerging Objectives: Supporting faculty to get more software and security concerns.

Potential Work Products or Milestones for Completion of Objectives:

. Creation of the Bi-annual FSIT survey
. Continued testing of new tools for UBIT when asked
. Continued monitoring and suggesting updates for communication to

faculty about IT concerns.

Timeline for Completion of Objectives:

Specific actions requiring FSEC approval:

FS Committee General Comments:

Many at the general meeting expressed concerns about security related to challenges
installing and updating software on computers.

Many faculty still do not know who their FSIT rep is within their units

18
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FSEC Comments
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Faculty Senate Library Committee
Annual Report (2024-2025)

Respectfully Submitted by [name], Chair

Faculty Senate Library Committee

Charge: This committee shall:

e Conduct regular reviews of policies and practices of the university computing
services, and other information resources and services including such matters as
operational aspects, facilities, and general policies for future development.

e Maintain continuous liaisons with the Chief Information Officer, the director of the
educational communications center, and other appropriate university officers
concerned with the development, integration, and administration of information
resources.

e Carry out such specific studies or investigations regarding informational
resources as may be assigned to it by the executive committee.

Roster: Frank Scannapieco, Carla Martinez Machain, David Pape, Christine Linkie,
Katherine Zubovich, Kristin Stapleton Ex officious: Suzanne Laychock, Evviva
Weinraub-Lajoie

Report Date: August 22, 2025

e Meeting History - April 22, 2025, May 26, 2025, July 14. that reviewed and prioritized
issues.

e An e-mail was sent by the Chair to Vice Provost Evviva Weinraub Lajoie on July 17, 2025.
She responded on August 15, 2025. Her response is pasted below.

Major Objectives: Communicating with Vice Provost Evviva Weinraub Lajoie to open
meaningful discussion with her about issues of concern to the faculty

Emerging Objectives:

Potential Work Products or Milestones for Completion of Objectives:

An e-mail with questions was emailed to her on July 17, 2025. A follow-up meeting for the
committee is scheduled to meet by Zoom on September 16, 2025. This will be followed up with
a meeting with the VP in early Fall. From these meetings, an agenda for the Library Committee
will evolve.

Timeline for Completion of Objectives: Ongoing

20
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Specific actions requiring FSEC approval: None

FS Committee General Comments:
Report of the Faculty Senate Library Committee — August 22, 2025

Members
Frank Scannapieco Chair Oral Biology - fasl@buffalo.edu
Jessica Kruger Member Public Health - jskruger@buffalo.edu
Carla Martinez Machain Member Political Science - carlamm@buffalo.edu
James Milles Member Law - gmilles@buffalo.edu
David Pape Member Medi Studies - depape@buffalo.edu>;
Molly Poremsky Member Medi Studies - poremski@buffalo.edu
Erin Rowley Member Libraries - epautler@buffalo.edu
Claire Schen Member Arts and Sciences - cschen@buffalo.edu
Kristin Stapleton; Member History - kstaple@buffalo.edu
Nicole Thomas Member Libraries - nicoleth@buffalo.edu
Krzysztof Ziarek Member Comparative Literature - kziarek@buffalo.edu

The first meeting of this group was held April 22, 2025. The group brainstormed issues of
concern from the faculty perspective to bring to Library administration. A simple list of issues
was compiled (not in any particular order.):
1. What are the possible implications for our libraries caused by federal cuts?
a. ALAFAQs

b. MSU on impacts
C. from lllinois NEH and IMLS

2. How will the library content be accessible during renovations of the Lockwood Library?

3. What are the trends in Library funding? Does the administration see any problems on
the horizon? The library budget should be shared with committee and Faculty Senate.
a. Budget for journals and decision rules for cuts or purchasing for journals?
b. Isthere a way to let the library know what specific journals are in demand by
faculty?
c. The Library director should be invited to provide a report with such information
after which the committee can meet with her for meaningful discussion.
4. Can the library assist schools to provide skill development tools for students (this may
overlap with teaching and learning committee)?
a. Time management/study tips
b. Citations
c. Note taking

21
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmsutoday.msu.edu%2Fnews%2F2025%2Fask-the-expert-potential-impacts-of-dismantling-the-institute-of-museum-and-library-services&data=05%7C02%7Cfas1%40buffalo.edu%7C59c4643713d743fdd54008dd80f23585%7C96464a8af8ed40b199e25f6b50a20250%7C0%7C0%7C638808499952238679%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Rx86iAnL0JW%2B0bwamTVGqTTDScCSkSCjC%2FrNO1VaUxQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.library.illinois.edu%2Fnews%2Fimpact-of-neh-and-imls-cancellations-on-the-university-of-illinois-library%2F&data=05%7C02%7Cfas1%40buffalo.edu%7C59c4643713d743fdd54008dd80f23585%7C96464a8af8ed40b199e25f6b50a20250%7C0%7C0%7C638808499952259873%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4wDb8JmRGNofQavPpvv%2BibRE2eLMvIHwyPf3JmcsIsE%3D&reserved=0
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11.

12.

13.
14.

d. Writing skills
Would the Library administration welcome a representative from the FS Library
committee to the Library Leadership group meetings?
How can the library assist faculty to harness power of Al?
Do faculty share rules with students on how to use literature?
Is there ongoing education for faculty on how to use the libraries? How is this done?
Students should access assigned journal readings directly from the publisher website —
allows for more accurate metric assessment for purposes of journal subscriptions.

. More connectivity between libraries and faculty, this would be important so faculty can

know the services.
Publicize the connection with libraries, units, and faculty.

a. Existing resources

b. Technology available

c. Alinformation

i. Where do you see yourself utilizing technology

Challenges with archives, lack of effort related to document retention

a. Digitization of archival information.

b. Indexing of archival information.

c. Meet with Hope Dunbar — UB archivist
Supporting publishing costs for faculty.
Can library share information with faculty (a weekly newsletter) about recent
publications — journal articles, books, other scholarly products) from UB?

A follow up meeting of the committee was held on May 26, 2025, that reviewed and
prioritized issues.

An e-mail was sent by the Chair to Vice Provost Evviva Weinraub Lajoie on July 17, 2025.
She responded on August 15, 2025. Her response is pasted below.

The committee is scheduled to meet by Zoom on September 16, 2025 to review and discuss the
VPs response, and to select issues for further exploration with her.

Respectfully Submitted,

Frank Scannapieco

Reply from Evviva
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Thank you for your message and for the Faculty Senate Library Committee’s engagement with
library priorities for the 2025-2026 academic year.

Below you will find my responses to the questions you provided. | ask that you please share
these responses with the rest of the committee.

| appreciate the committee’s interest and look forward to continued dialogue.

Best regards,

Evviva Weinraub Lajoie
Vice Provost for University Libraries

O o o o o O O O O O T S S O

On Lockwood Library: We understand that Lockwood Library will be closed for several
years as it is redesigned.

The Lockwood Library renovation is a SUNY Construction Fund (SUCF) initiative, and the
Libraries participate as a member of the Lockwood Library Steering Committee.

e What are the design principles guiding the renovation?
The following themes serve as the vision and guiding principles for the
library as it builds toward the future.

0 Academic Hub at the Heart of Campus
The library serves as the central intellectual crossroads of campus,
providing collaborative spaces and resources that facilitate
learning across all academic disciplines.

0 Center for Research and Engagement
The library actively enables knowledge creation by connecting
researchers with specialized resources, expertise, and technology
while fostering interdisciplinary collaboration and innovation.

O Home for Students
The library prioritizes creating welcoming, supportive
environments and services tailored to ensuring equitable access to
academic resources and opportunities.

0 Showcase for the University
The library curates and promotes the institution's scholarly
achievements, research breakthroughs, and unique collections
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through engaging exhibits, digital platforms, and public
programming.

O Accessible and Discoverable
The library ensures seamless discovery and access to collections
through organized physical spaces and intuitive services that
accommodate diverse user needs and abilities.

How will faculty be involved in the redesign plans?

While the Steering Committee determines the process for engaging
faculty and others, we anticipate structured opportunities for faculty
input during the fall semester. Collectively we will ensure faculty voices
are represented in these discussions as plans progress.

How much will the physical collection need to be reduced, given current
plans about the redesign?

The size of the Libraries’ physical collection is determined primarily by
usage patterns, not by the renovation. While the renovation has modestly
accelerated the process, the transition from a predominantly physical to a
predominantly digital collection began more than 15 years ago in
response to evolving user behavior and preferences. UB now invests the
majority of its collections budget in digital resources, a trend consistent
with academic and research libraries nationwide.

In the renovated building, the physical collection will occupy about 33,000
Net Assignable Square Feet (NASF)—approximately 30% of the current
collection. Less frequently used materials will be housed in the Libraries
Annex and remain fully accessible through our Delivery+ service for
pickup or direct delivery to offices or homes.

How will faculty be involved in the decisions to reduce the size of the
physical collection?
The focus of decisions made about our physical collections are centered
on the usage of the collections and not on maintaining a certain size or
number of volumes. This is an important distinction as the libraries are
not aiming for a particular number, nor do we have a specific target in
mind with this work. Although the amount of space dedicated to our
physical collections in the renovated Lockwood library will be reduced,
the Libraries Annex will be used to hold the parts of our physical
collections that are not used as frequently.

Our faculty librarians bring deep expertise in understanding and
supporting the teaching, learning, and research priorities of UB’s faculty,

24




University at Buffalo

Faculty

Senate

University Shared Governance

staff, and students. Central to their role is cultivating strong, ongoing
relationships with faculty in their liaison disciplines, enabling them to
anticipate needs and identify opportunities. Drawing on these
connections, as well as data and other evidence, we have developed a
process that ensures the UB community has timely, high-quality, and cost-
effective access to resources and services. This approach reflects our
shared commitment to advancing the academic mission of the university.

Do you anticipate any challenges in making material accessible while
Lockwood is closed?

We are fortunate to have the Libraries Annex nearby to store physical
collections during the Lockwood renovation. While the Annex was
designed for long-term storage rather than as a service point, our
experience during the COVID pandemic -- when we successfully used it to
support Delivery+ -- gives us a strong foundation. We are developing and
testing processes to make the annex our primary service hub during the
closure. While some adjustments will be necessary, we are confident we
can maintain strong service thanks to the dedication and creativity of staff
across the Libraries.

Do you have sufficient resources to address these challenges?

We believe we have the core resources needed to address these
challenges, particularly the expertise and commitment of our staff. We
will be continuously reviewing staffing, equipment, and budget needs to
ensure we can maintain high-quality service throughout the project and
will make adjustments or seek additional support if necessary.

On Abbott Library:

How will availability of materials and workspace be affected by the
creation of the James Joyce Museum?
The James Joyce Museum project is managed by University Facilities. The
Libraries will work closely with them to minimize disruption to collections
and study spaces. Any materials currently in the project footprint will be
relocated to ensure continued access, and alternative work and study
areas will be identified when needed. We will share updates on changes
in location or availability as they are confirmed.

How will faculty be involved in addressing these impacts?

While the project is managed by University Facilities, the Libraries will
communicate regularly with faculty through established channels and
committees to gather input and share updates. Faculty feedback on
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access priorities, relocation plans, and workspace needs will be conveyed
to University Facilities to help guide decisions and reduce disruption.

On ADA Title Il

How are the Libraries preparing for the challenges UB will face related
to the April 2026 requirement to comply with ADA Title Il guidelines on
document accessibility?

The Libraries recognize that the April 2026 ADA Title Il digital accessibility
requirements will affect not only our operations but the entire UB
community. We are committed to meeting these requirements through a
coordinated, university-wide approach that includes the Libraries, IT, and
other impacted units. In addition to preparing for the federal mandate,
we are aligning with New York State’s accessibility standards to ensure
comprehensive compliance.

Within the Libraries, we have embedded accessibility into our
procurement workflows. Every month, we meet with procurement
officers to review current and upcoming purchases, and we require and
evaluate Voluntary Product Accessibility Templates (VPATs) from
vendors. We are also collaborating across SUNY’s four university
centers—Albany, Binghamton, Buffalo, and Stony Brook—holding
monthly meetings with our respective procurement teams to share
strategies and streamline compliance. SUNY’s Office of General Counsel
has recently provided system-wide guidance, which we are incorporating
into our planning.

Through these coordinated efforts, the Libraries are positioning
themselves to not only comply with the ADA Title Il guidelines but also to
contribute to UB’s leadership in digital accessibility.

On the impact of federal government policy changes:

Where are the libraries with regards to federal cuts, including Executive
Orders targeting the IMLS and NEH and other federal agencies and
organizations?

Like many in higher education, we are deeply concerned about recent
federal funding cuts and Executive Orders targeting agencies such as the
IMLS and NEH, which provide essential support for research infrastructure
and public-serving institutions. We have already experienced the impact
directly, with the cancellation of an IMLS-funded research project
involving one of our librarians and the termination of a library NEH grant.
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The Libraries are an integral part of UB’s research infrastructure, and we
are closely monitoring federal actions affecting research funding, open
access mandates, open data requirements, and the use of Al in scholarly
communication. In partnership with UB administrators, we are evaluating
and responding to these changes while actively participating in
professional communities and organizations that advocate for library
values and federal support of research and cultural institutions.

On communications between the Libraries and the faculty at large:

How can the Faculty Senate Library Committee collaborate with Library
leadership to enhance communication between the Libraries and the
faculty?

We would encourage the Faculty Senate Library Committee to collaborate
closely with the Libraries’ Faculty Executive Committee (FEC), which
represents the University Libraries faculty and advises the Vice Provost for
University Libraries on matters of policy and direction.

By working together, the two committees could identify shared priorities
and develop regular channels for communicating library initiatives and
faculty feedback. This partnership would help ensure that information
flows effectively between the Libraries and the wider faculty community.

Would the Library administration welcome a representative from the
Library Committee to participate in meetings of the Library Leadership
group and Lockwood planning meetings?

As stated previously, the Lockwood Library renovation is a SUNY
Construction Fund initiative, and the Libraries participate as a member of
the Lockwood Library Steering Committee.

While decisions about representation are determined by SUNY and
University Facilities, we appreciate the Library Committee’s interest and
can forward your request to the appropriate contact in University
Facilities for consideration.

FSEC Comments
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Faculty Senate Research & Creative Activities Committee
Annual Report (2024-2025)
Respectfully Submitted by Jennifer Livingston, Chair

Faculty Senate Research & Creative Activities Committee

Charge: This committee shall review, report and recommend to the senate matters concerning
university policies, procedures and actions regarding research and creative activity; university
facilities for research and creative activity; funding for research and creative activity; and
responsibilities and liabilities of researchers

Roster: Jennifer Livingston, Diane Dempsey, Jonathan Grunert, Panayotis (Peter) Thanos,
Haimonti Dutta, Margaret De Angelis, Stephanie Frederick, Alexis Thompson, Roh-Yu Shen Ex
officious: Suzanne Laychock

Report Date:05/21/2025

Meeting History: [list dates of meetings] 10/1/24, 10/30/24, 11/12/24, 11/27/24,
12/18/24, 2/12/25, 3/12/25, 4/7/25, 5/14/25

Major Objectives:

A. Fall of 2024 was dedicated to gathering information about faculty concerns about
research resources and supports. The committee met with Tillman Baumstark on
11/27/24 to discuss the COACHE survey results (2022) related to faculty
satisfaction with research and to identify areas in need of improvement. In
response to concerns about Sponsored Projects Services supports, the
committee met with Jessica Best on 12/18/24 to learn about the plans for
restructuring SPS.

B. Recruiting new members — the committee sought to expand membership,
especially among members of CAS, GSE, Engineering, and the Arts. Dr.
Bhaskar Das from the Department of Pharmaceutical Sciences joined the
committee in spring of 2025.

C. Issues discussed by the RCA committee in Fall 2024-Spring 2025:

- Open access publication costs — shared information with Budget Priorities
Committee re: costs to support faculty with open access publishing.

- Open access licensing and publishing agreements

- Pl effort on grant applications. Some chairs are dictating the amount of effort that
must be charged in new grant applications, but faculty note that this is not always
reasonable, especially in team science. R. Shen took this issue to the Academic
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Freedom and Budget Priorities Committees. Ultimately, UB policy dictates that
chairs have this authority.

- Concerns about the impact of Executive Orders on grant funding and research
support at UB

D. Finalizing membership roster based on FS survey and re-instatement of Dr.
Livingston as Committee Chair.

Emerging Objectives: 1. To obtain a better understanding of faculty/researchers’
issues associated with obtaining IACUC approvals and documentation through the Click
system.

2. To understand implications of funding challenges (i.e., grant terminations, cuts to
federal funding agencies, cuts to indirect costs) on faculty members’ ability to meet
criteria for tenure and promotion.

3. Creation of sub-committees to work on specific areas of interest/concern (e.g., animal
researchers)

Potential Work Products or Milestones for Completion of Objectives:
1. a. To conduct focus group or individual interviews with animal researchers who

use IACUC system
b. Information from interviews will be used to create a survey for animal
researchers at UB.
c. Information from interviews and surveys will be compiled and shared with
VPRED, IACUC, Click and IRB administrators to inform them of areas in need of
improvement.

2. Plan to work with Tenure, Promotions, and Privileges Committee in Fall 2025 to
discuss potential modification to criteria.

3. Creation of sub-committees to work on specific areas of interest/concern (e.g.,
animal researchers)

Timeline for Completion of Objectives:
1a. September, 2025

1b. October, 2025
1c. January, 2026
2 December, 2025
3 October, 2025
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Specific actions requiring FSEC approval: None at this time. Any suggestions for
changes to policies or procedures will be brought to FSEC.

FS Committee General Comments:

FSEC Comments

In the 2024-2025 academic year, the RCA committee continued to grow and identify
areas for the committee to direct its efforts. We look forward to working the FSEC and
other FS committees in the upcoming year.
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Faculty Senate Teaching & Learning Committee
Annual Report (2024-2025)

Respectfully Submitted by Mark Parker, Chair

Faculty Senate Teaching & Learning Committee

Charge: This committee shall review, report and recommend to the senate matters
concerning the conduct of teaching within the university and procedures for the
evaluation of such teaching.

Roster: Mark Parker, Patrick Long, Keith Nichols, Ceci Martinez Leon, Aisling Winston,
Nitasha Sehgal, Mary Rhinehart, Mouhamed Awayda, Pradeep Yerramsetty, Stephanie
Durfee, Christine Gray Tinnesz, Cindi Tysick Ex officio: Suzanne Laychock, Carol Van
Zile-Tamsen

Report Date: May 2025

Meeting History: 09/30, 10/08, 10/23, 11/13, 12/05, 02/05, 04/25

Major Objectives: Review the teaching award landscape at UB to determine whether
teaching (effectiveness) is justly recognized across decanal units. In the course of this
review, we resolved to recommend the institution of an ad hoc committee for faculty
recognition and awards.

Emerging Objectives: [1] Review the teaching load landscape at UB to determine
whether teaching is distributed equitably among faculty. [2] Investigate the processes for
remediating faculty who perform poorly on evaluations to determine whether adequate
quality improvement is being implemented.

Potential Work Products or Milestones for Completion of Objectives: Our resolution
for the institution of an ad hoc FS committee for faculty recognition and awards was
approved by majority vote of the FSEC in March 2025.

Timeline for Completion of Objectives: N/A

Specific actions requiring FSEC approval: N/A

FS Committee General Comments:

FSEC Comments
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