
Broad Based Fee Meeting 2/13/2019  
Jude Butch (Student Engagement) – Welcome  
 

The format was explained and everyone was told to make sure they have an agenda 
and swiped in. Each fee steward will give a 5 minute overview of their fee. Allison McCarty 
(Student Engagement) will help keep time and at the 4 minute mark, Allison will hold up a sign 
notifying each steward that they have 1 minute left. 

 
Then there will be a 5 to 6 minutes Q & A period for that fee steward and the fee that 

he/she is proposing for next year. We will then move on to the next fee steward listed on the 
agenda.  

 
One steward will not be in attendance – Kara Saunders from the Registrar’s Office.  

Questions can still be asked of that steward and all of the stewards if someone has to leave 
early or is not comfortable asking in front of everyone. Index cards are available and questions 
can be asked anonymously to any of the fee stewards.  A basket was provided for collection of 
the index cards. 

 
In addition to this Town Hall Meeting, there is also a My Opinion survey that is open until 

February 22.  Students can access that through MyUB in the My Opinion section.  
Jude then introduced: 
  
Joseph Lewandowski  – provided a general overview of the Broad Based Fee process.  

Two areas of Broad Based Fee (BBF): 
- Comprehensive Fee which is a “bundle” of various fees including Technology, 

College, Athletics, Campus Life, Health, Recreation, and Transportation.  
- Academic Excellence Success Fee 

Both make up the BBF 
 
• In fall – request a report on all expenditure info from all fee stewards on their fee 

revenue from the prior year. Currently on the broad based fee website site is the data for 
the 2017-18 expenditures. That is available to the campus. 

• As part of the Annual Resource Planning Process, (the University’s budget planning 
process), all fee stewards are asked to submit their request for fee increases for the next 
fiscal year. 

• In late January, SUNY sends a request to each campus requesting a five year plan. 
Those requests should be based on utilizing the 2.8% increase which is set by the 
Higher Education Price Index (HEPI). However, SUNY is allowing up to 2.8% increase. 
UB’s recommendation is to increase the Comprehensive fee by 2.5%.  

• The fee increases are outlined and submitted to VP Scott Weber. 
• The recommendation is finalized and submitted to SUNY sometime in March. 
• UB hears back by mid-June as to what was approved. 
• That information is then disseminated to the fee stewards and campus community. 
• Feedback from this fee consultation process will be available by approximately March 1 

and will be posted online. 
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Q: I understand UB has some of the highest fees. Do these fees stop UB from being an 
affordable option? 

A. No, I’m not sure who you are comparing us to and which fees you are talking about, 
but in relative to the BBFs, our value is still the best in terms of the quality education 
you get, the cost, and the amount of debt students come out with.  UB is very 
competitive. 

Q:  Who decides how the fees are spent and how is that evaluated? 

A. This is what we will be talking about today.  Each comprehensive fee has a fee 
steward that is designated for that specific area. Each fee steward reports on what 
they plan to use that money on, the history of how it was used in the past and what 
the fee increase is for the coming year.  That information is all reported on the UB 
Student Accounts website in the Tuition and Fees section, but is also available to be 
discussed at the student consultations. 

Q:  I know the website has the fees, but there really is no cent by cent breakdown on it.  Is there  
any other public forum or place students can find that kind of information? 

A. If you are talking about a cent by cent breakdown, you are talking about a very 
elaborate report. We are talking about several million dollars, so is it possible to do?  
Yes. If there are any specific questions, we would be more than happy to look into it 
deeper. Any specific fee steward can answer that for their area, but it’s hard. I am not 
sure what the value would be to present and comprehend the material at that level of 
detail. 
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Campus Life Fee – Barbara Ricotta and Mara Huber  

 Barbara Ricotta 

• Asking for a $6.50 increase to our fee. This covers across the board increases, fringe 
benefits and the increase to the minimum wage for our students.  Student Life employs a 
lot of students. 

• Highlights from this past year: 
o Started a Here to Career program.  This is an on-campus program that we 

started in Student Life this past year and this will be rolled out to the rest of the 
campus in the fall.  This is an opportunity to make your on-campus job 
experience much more educational.  It is for grads and undergrads.  

o Started a Student Union Master Plan. We are meeting with students to see what 
they would like to see both on the North and South campuses.   

o Starting July 1, there will be no technology charges for student reservations in 
the Student Union. 

o We have opened the Student Union 24 hours. 
o We have increased the number of Diversity Advocates and this fall will add an 

additional staff member in the Intercultural and Diversity Center. 
• In Career Services, we have increased the number of appointments by adding more 30 

minute appointments and reducing the number of 60 minute appointments.  That is 
based on student feedback and student need. 

• We have increased the number of drop-in opportunities for students, so if you have a 
quick question, you can drop in to Career Services. 

• We are in the process of purchasing a program called V-Mock, which is resume 
critiquing software.  Rather than seeing a counselor, a student can submit a resume 
online and receive a critique back of your resume.  

 

Mara Huber – Experiential Learning 

• Within the ELN (Experiential Learning Network) is CURCA (Center for Undergraduate 
Research and Creative Activities. 

• Our mission is that every undergraduate student at UB has opportunities to engage in a 
high impact experiential learning that connects back to their curriculum. 

• We are only in our second year of implementation but what we have heard from 
students is regarding access, due to time, cost and some majors having more 
challenges than others.  

• We are building a digital project portal which will make our partners all over the world 
and locally, available to students, framing out what their work is, and what their interests 
are and inviting students from all majors to get engaged in projects.  This can be done 
through coursework or co-curricularly through digital badges or through our living and 
learning communities. We will have faculty mentoring the students, connecting with the 
students’ passions and purpose and providing holistic mentoring so all students can 
come away with meaningful and compelling projects that they have contributed to.  

• CURCA gives away $50,000 to support research. That money gets reinvested into 
these sort of programs. 
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Q:  Do you know what percentage of the Campus Life fee goes to the ELN? 

A.  I wouldn’t know that, we get our allocation that we spend. Does anyone know that 
percentage?   

A. It is on the website.  There is an actual pie chart of the breakdown of the fees 
specifically.  

Q: You mentioned the project portal. For students who are struggling with the time aspect, in 
what ways will the project portal help them and make it more accessible to them? 

A.  We will make it available for students to do it over 1 semester or 2 semesters or 
maybe even over the summer.  Even the summer after they graduate.  We hear from 
students who want to do it but they don’t have time.  The summer after they 
graduate, they are still looking, so we are trying to be flexible with time.  The idea is 
that the digital badges will walk them through the process of preparation and 
engaging with a partner. It will really be somewhat self-paced, as long as you can 
commit to a project that you can see through. We are trying to accommodate all of 
our students.   

Q.  Is there any sort of cost? 

 A.  No. For our students, this is all free. There are students who are outside who are 
interested, but we are really designing this for our students who can go deeper. Some students 
do it early and build on it and some students don’t have time for it until the end. 

 A.  Getting back to the question about the percentage, the exact amount is $603,846. 
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Athletics Fee – Nate Wills  

Fee supports all 16 team departments.  One-third of the funding goes toward Women’s Grant-in 
Aid to keep us compliant with Title IX regulations.  That is critical. The other two-thirds goes to 
game operational expenses, team travel, student experience, promotions.  

Asking for 2% to keep up with inflation.  That will be about $165,000 for us. That allows us to 
cover minimum wage increases, contractual salary increases, general inflation, team 
transportation, equipment. 

We are able to keep what we are asking for well below all of the other four SUNY centers, 
despite the fact that we are competing at the highest level, Division 1A. 

 

Q. What have you done since the last meeting last spring to incorporate more student fee 
dollars for the general student population? 

 A. Our focus is our 16 teams. Trying to keep it competitive. That is our mission. We have 
been rather successful there, when you consider what our teams have done. For the general 
student, we have tried to get better student attendance with promotions and additional 
programs.  The competitive record of our teams has helped this year. That helps with 
attendance.  We hope some of the things we are doing creates better engagement and 
productive opportunities for better enjoyment by our student body.  

Q. Do Athletic Fee dollars go equally to the teams? Are all 16 teams treated equally in hotels 
and travel? 

 A.  Yes and No.  There is a certain level of expectation. We expect teams to stay in a 
certain level of hotel.  We do give coaches some flexibility.  Do we treat all teams equally 
relating to travel?  No.  You have to look at how that sport is treated across the nation – you 
don’t transport a tennis team the same way you do a football team. Different number of 
individuals, they go to different places.  We just try to be competitive in the market  

Q. So you are saying it is not equal?  You can’t say yes and no. 

A. Well, it depends on how you look at it.  So, we think it is equal in how our peers treat 
their teams, so it is equal in that sense.  It is the same experience that they would 
receive from other schools in the MAC. But we don’t travel the tennis team the same as 
the football team.  That would be 8 people versus a lot more. That’s what I mean by yes 
and no.  

Q: Doesn’t funding that they receive go into the hands of the coaches?   

A: If the tennis team needs travel, yes, we want to make the programs as equitable as 
possible.  If they are going somewhere that requires a flight, they have the ability to 
adjust the way they spend their money.  If the coach feels it is better to take a flight, then 
they can give up something else and make adjustments in other areas. 
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Q: What is the fiscal plan to keep the fieldhouse running with only a 2% increase? 

 A: Nothing related to the student fees is going into the fieldhouse.  We already had a 
spending plan in place.  We have 15 years to pay that off.  We are using existing staff.  We don’t 
have the funds to hire additional staff right now, but we would like to.  We feel like it is not totally 
a necessity to hire new staff right now.  

  



7 
 

Student Wellness – Sharon Mitchell 

The fee dollars the current fiscal year were used to: 

1. To fund contractually obligated pay increases, fringe benefit increases, and the minimum 
wage increase. 

2. Counseling Services has had a 9% increase in the number of students seen this year 
compared to last year (1739 vs 1594).  CS also completed over 500 consultations with 
faculty, staff, students, parents, and others related to concerns about a UB student.  A 
counselor is now available at the Medical School.   

3. Health Promotion will be implementing NCHA this spring.  This data gives us the ability 
to learn about the UB student population, prioritize student wellness programs and 
services, benchmark nationally. 

4. Health Services has had 11,122 appointments with 6,565 unique patients.  93% of 
patients agreed that HS helped them remain and succeed at UB. 

5. New initiatives 
 

a. Health Promotion will roll out a Healthy Campus initiative called #wearenobull, 
which is a social norming marketing campaign that focuses on promoting 
bystander intervention in potential sexual violence situations. 
 

b. Student Wellness has been working closely with the Student Association to 
increase awareness of Mental Health resources and Sexual Violence Prevention 
resources.  This includes our involvement in mental health awareness week 
programming coming up in March.  We have also worked with student-athletes 
on similar programming that is happening this month.  They will be creating 
“Failing Forward” videos for a Resiliency website that we are building.  In the 
videos, athletes will talked about how they have learned and grown from failures 
or setbacks. 

 

How will the 19/20 increase be utilized? 

A $14.50 increase will be used to fund contractually obligated pay increases, fringe benefit 
increases, and the minimum wage increase. 

 

Q.  Do you think these things will improve health services?  For example, with mental health 
services, I heard that here is a waitlist.  

A.  There is not a long wait for an initial assessment appointment. However, at certain points in 
the semester there is a wait to be assigned to a counselor for on-going counselor.  We have 
found that may students do not return for therapy after the initial assessment even when offered 
more sessions.  We are using a stepped-care model to deliver each student the type of care 
they need and are ready to engage.  For example, at the first appointment, we are trying to 
differentiate between students who need counseling versus immediate problem-solving for a 
particular dilemma versus education or coping skills.  

 

Q. How do you weed out the students who don’t need counseling and just need skills? 
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A.  We are spending more time at the first session identifying what students’ goals are; what 
they hoping to change? Goals clarification will help counselors make better recommendations 
about what students need.  For some students, a self-guided coping skills program may be an 
effective way to address their concerns.  For example, we will be advertising our online platform, 
TAO in the Spectrum for.  TAO has programs for anxiety, depression and interpersonal 
effectiveness skills.  Another thing we do with the students is work on goals clarification.  This is 
a resource that may students may not be aware of. 

 

Q.  Every year since 2015-16, UB has taken part of the comprehensive fee to fund a Wellness 
Center.  Do you know how much is in the reserve? 

A.  It is in a dedicated account and has not been touched.  There is currently $2.1 million in the 
account. 
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Recreation Fee – Sharon Sanford 

• We provide recreation services to the University on the north and south campuses. 
There are various ways students can get involved. We have intramurals, our fitness 
centers and group recreation.  We are one of the largest employers on campus. Our 
goals is to develop our students.   

Our fee structure has 3 parts. 

1. Student fee money 
2. State dollars 
3. Revenue to balance everything out. 

We are asking for a 2% increases.  It was $52 this year, so it would rise it to a $53 fee for 2019-
20.  We will balance it with revenue.  We want to be prepared for the new wellness center the 
University is working towards.   

Some highlights we have done with that fee is we have installed in a new camera system for 
security in Clark Gym, new equipment in Clark Gym. 

 

Q. How will the Wellness Center provide other benefits that are not already offered? 

A.  A Wellness Center will include everything a student needs to be well physical, 
mentally.  This would create one comprehensive center that all students can benefit from.  

Q. How will that work or what will that look like? 

A.  All students will want to go there.  It will be a place where all of the tours go through.  
We want it located centrally so students can access it easily from all areas.  We would like to 
upgrade our South Campus facility as well. . 

Q.  Will it have offices for mental health? 

A.  Absolutely.  Architects in the planning process will meet with the individual offices to 
find out what needs we have, staying within the financial structure we have.  

 

(Christina Hernandez – commented that there is $2.1 million in Reserve for the Wellness 
Center) 
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Technology Fee - Christopher Clune  

• Our roughly 2% increase covers contractual software licensing agreements and the 
mandatory minimum wage increase. 

• UBIT provides free software to students available through the UBIT website.  We 
encourage you to take advantage and spread the word.  

• Every fall we conduct a student technology survey.  Your feedback helps us align our 
services with student expectation. We were able to provide student printing in the 
Jacobs School of Medicine last year based on student feedback.  

• UB Tech Squad provides free IT support for students. Tech Squad will support your 
personal devices for software installation, virus remediation, troubleshooting and repair.  
Tech Squad started two years ago and continues to be well received by UB students. As 
part of a pilot program, Tech Squad has relocated to the Silverman Library for your 
convenience. This student focused service is staffed by UB students.  

• Wi-Fi – we continue to invest in technology that provides a robust network infrastructure.   
• Cisco’s Webex is an enterprise video, audio, and web conferencing solution launched 

last summer. Webex is fully available for UB students 
• Recording with Panopto is our new course capture solution.  We launched Panopto last 

year. This new service allows instructors to self-record lectures from anywhere or any 
device and post them online. Panopto integrates with UBlearns and students can view 
course content 24/7. 

• Classroom technology is changing exponentially and we strive to ensure our centrally 
scheduled classrooms are adequately equipped. Modernizing technology in our 
classrooms is a never ending process. 

• IT specific student focus groups are held throughout the year.  This is a great opportunity 
for UBIT to engage with the students and better understand what IT can do to help with 
student success. 

 
 
Q:  For the record, do you have any idea how many professors use it? 

Recording with Panopto was launched during the spring 2018 semester. We’re seeing 
considerable growth in adoption. 

Spring 2018 
148 individuals - 1584 Panopto recordings 
Automated Classroom Recordings = 2795 
  
Fall 2018 
188 individuals - 1875 recordings 
Automated Classroom Recordings = 3539 
  
Spring 2018 to 2/13/19 
375 individuals - 5931 recordings  
 

Q:  Will there be any new software for the students in the future?  

A. We frequently review enterprise software offerings. There’s been some focus on 
statistical software, so that is something we are looking at. 
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Q. The printing fee that students have to pay to print at the libraries – for students who don’t use 
the fee, do they get it back? 

A. No, it does not carry forward or get refunded.  

Q.  Is there a reason why? 

A.  There’s a perception that this is real money and it’s not. In the future we are 
looking at converting to a point system in order to prevent confusion.  
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The Libraries - Ashley Kravitz 

• The library portion of the Technology fee runs all of our e Resources. 
• Our increase for 2019-20 is a $10.  That would bring the libraries portion up to $145 out 

of  the total $835 technology fee.  The Libraries portion is 17% of the total tech fee.  
• This increase will go to our Science Direct contract, which is one of our largest 

eResource providers. That contract is coming to an end this year.  It is being negotiated  
at the SUNY level. So over the 5 year span of the contract, from 2019-24, the increase is 
about 23%, so we are going to take a hit on that. This increase will help with that. 

• The increase will go to inflationary increases in software, licensing, jstor, Web of 
Science,Hubnet and Wiley.  

• Anything we have beyond our funding, we look at under-utilized or unused journals and 
cancel those so we can stay in the budget numbers. 

• Here are some numbers for you.  We have 986,000 eBooks, 497,000 eBooks sections 
and chapters downloaded last year, access to 194,000 eJournals, 121 digital collections, 
and access to 411 research databases. 

Q.  Will there be any more eJournals? 

A.  It can very well happen, depending on faculty and student needs. We are looking into 
it. 
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Parking and Transportation Fee – Chris Austin 

Revenue Sources  

o 91% is from Student Transportation fee  
o The balance comes from the sale of parking permits, event parking and bus and 

shuttle request and small amounts are from the SUNY Express Home program. 

Uses 

• 49% supports UB Stampede. That comes to $3.7 million.  
• Another $400,000 goes for fuel to operate 54,000 service hours for UB Stampede,  
• 26% salaries and fringe 
• 21% fuel, permits, uniforms, vehicle cleaning, bike share program, bike racks, bike fix it 

stations, and parking lot maintenance, repair and cleaning. Also, the balance of campus 
shuttles, repairs, maintenance, parking management software and e-business.  

This spring Parking and Transportation started a focus group on ADA parking, doing a soft roll 
out of ADA parking permits to help us manage those spaces better. 

We will be rolling out a Motorist Assist program in the next few days, available during business 
hours.  If you are locked out of your car, if your locks are iced, need a jump start, tire inflation, 
etc., they will help you. More will come about that.   

Preparing our campus transit services contract which expires May 22. We are preparing to 
rewrite that. That takes over a year to manufacture new buses so if we go that route, we need 
that lead time. We also need to assess what kind of technology we want in that new contract.  
We have talked about electric buses. From a sustainability stand point we would like to pursue if 
the price meets what we can deliver.  We are considering a pilot, if not in April, then in the fall 
semester from three different electric bus manufacturers.   

Also, through this semester, we will be having dialogue on how to improve use of our parking 
inventory on the outskirts of campus, where there are hundreds of open spaces each day. 

The increase we requested is for the mandatory salary increases and fringe benefits.  

We also want to start a project to get off the ground next year wherein we install license plate 
readers on enforcement vehicles to make it easier for them to report back on space availability 
which is a much more efficient way than driving the lots while counting available spaces.  

The breakdown of our expenses is on our website. 

 

Q. Would a parking garage be a priority if there was more funding? 

A.  Making sure we use all of our current spaces is the first priority.  A new parking 
garage is between $20,000 – $30,000 per space. That is just for construction, not including 
operating costs. Downtown, for example, parking is currently $89 per month. It is a heavy lift to 
offer that on campus, but it is open to consideration. 
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College Fee and Academic Excellence Fee – Joe Lewandowski 

College fee history – Originally associated with bonds to help pay for old residence hall 
payments. In 1997 the SUNY Board of Trustees distributed the college fee and campuses 
received approval to utilize the fee at their discretion.  This fee supports University Police and 
provides supplemental support for the academic mission. The Academic Excellence fee, which 
was established in 2011 by the SUNY Board of Trustees with the intent to maintain and improve 
the quality of education at the four SUNY Centers to support the New York Student 20/20 
Challenge. Along with UB, the SUNY Centers are Stony Brook, Binghamton and Albany. These 
are SUNY Centers because we are doctoral universities and research institutions.  This is the 
highest research level activity classificiation a university can get in the classification system.   

Fee was to differentiate research institutions within SUNY. The other institutions aren’t really our 
peers, they are our competitors. Our peers are more academic – the Ohio States, the 
Pittsburghs, the Auburns  This fee was established to help us compete with those institutions 
above the money provided by the SUNY education system. 

 

Decision making process for both fees - goes through the University’s annual resource planning 
process. The distribution of these funds also goes through that process. Any proposed 
increases will be utilized to invest the University’s strategic priorities and paying attention to 
what the fee was established for, as far as recruiting faculty, making classroom enhancements. 
The Provost oversees the allocation of these resources. 

College Fee – no increase put forward this year, similar to last year, so the fee will remain at 
$125 for 2019-20. 

Academic Excellence and Success Fee – We are requesting a $200 increase. That is because 
our $100 increase request to SUNY last year was not funded, so it is $200 this year to try to 
recover the loss of that revenue.  With a $200 increase, we could generate $5 million – the 
Provost would strategize on the investment of those resources. 

Two Categories on how we decided to fund the major initiatives: 

1. Student Services  
2. Research and Academic Initiatives 

 

For the College Fee the main area receiving the funds is University Police for salary support, 
academic mission, student programs like Finish in Four and Strategic Enrollment Management.  

For the Academic Excellence Fee, the strategy focused on the expansion of interdisciplinary 
faculty teams to provide new, relevant educational programs at UB, and attracting new research 
support for the University.  By doing that it’s hiring new, quality faculty. We can bring them to UB 
and then their research support will follow them. 

 

Second Component – Adding faculty so we can offer more course sections that are in demand. 
Also providing more advising and technical structure to obtain more timely student degree 
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objectives and having a higher degree of educational experience for the students. Some 
examples of that are the Center for Excellence in Writing, updating classrooms. These funds 
helped grow programs throughout the schools to help us be more competitive in the 
marketplace. 

 

Q.  Would these funds be used to fund departments that have been merged and shrunk?   

A.  If it shrunk for a reason, I doubt that we invest in that program, so the idea is for high 
demand programs, but I can’t say anything is off the board.  

Q. So could different departments put in a request for more money? 

A.  Yes, if they do it through their school’s budget process, through the Dean. The Dean 
would decide if they want to fund that internally with existing resources for that school or they 
could put it through the annual process. 

 

Closing – Jude. Our fee stewards will stick around, so if you would like to ask them any 
questions, feel free to do so.  If you don’t want to do it publically, fill out an index card and drop it 
in the basket.  Thank you for coming. 
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Emails Received via Student Accounts (ubstudentaccounts@buffalo.edu) 

As many other UB students, I think that raising once again student fees is outrageous as it will 
definitely negatively affect students' economic wellbeing and worsen their financial situation. 
Please consider this comment and those of other students.  

I think that UB should use UB Foundation monies, and lobby the state for higher appropriations, 
and not increase fees at all. Student fees are a very irresponsible way to pay for higher 
education. 

Pls. don't increase my fee. If my minimum wage is increased by 60 cents and I have to pay 
hundreds of dollars for that. It is a big loss on my side sir/madam. 

No increase in comprehensive fee. We already pay a lot even though we never use most of 
these services except for attending classes. Some of us work hard during the day and take 
classes at night and do not use any of the services but have to pay hefty fees. 

mailto:ubstudentaccounts@buffalo.edu
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