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GOALS FOR TODAY 

• University Governance

• Annual Resource Planning Process
o Base Budget & Budget Model

• University Resources

• Financial Reporting

• Questions
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University Governance



4



5



6

SUNY BOARD OF TRUSTEES

• SUNY Governing Body

• 17 members, 15 appointed by Governor;

• Power to: 
• Appoint its officers, the Chancellor and campus presidents;

• Grant degrees;

• Set tuition;

• Distribute state operating funds to campuses;

• Regulate admission of students and establish new campuses.
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UB Council

• 10 members

• Nine appointed to serve seven year terms by Governor

• One student member elected by his/her peers

• Reviews major university plans

• Reviews and approves SUNY Student Code of Conduct

• Reviews and approves buildings and school names and 
additional related items
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UB’s Existing Structure

UB Operations are regulated by State Education Law 

which sets out the policies and processes that 

determine the extent of Board, SUNY System and 

campus decision-making prerogative.



9

UB’s Existing Structure

• Operating Budget Planning and Distribution
• NYS government appropriates all State funds including 

tuition revenue, state tax funds, capital funds and income 
funds pursuant to agreement between Governor, Assembly 
Speaker and NYS Senate Majority leader.

• Starts with Governor’s Budget in January and ends with 
budget agreement in April.

• The NYS Division of Budget (DOB) coordinates the budget 
process for the Governor

• SUNY allocates to the campuses state tax funds 
appropriated through NYS budget and enables campuses 
to spend appropriated earned income (tuition, 
sales/services and fees)
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UB’s Existing Structure (continued)

• Tuition Rate Setting
• NYS Board of Trustees upon Chancellor’s 

recommendations, sets tuition rates consistent with State 
Education Law

• State statutes specify, “like degree programs must charge 
like price.”

• Board has rate setting authority, tuition revenue funds are 
also appropriated through NYS Budget.  Therefore, could 
have tuition rate increases and not have spending 
authority.

• NYSUNY2020 – rational and predictable tuition increases 
established in 2011/12 through 2015/16 for undergraduate 
tuition
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UB’s Existing Structure (continued)

• Capital Budget and Issuance and Management of Debt
• Board of Trustees, State University Construction Fund 

(SUCF) or SUNY campuses cannot independently enter in 
to/issue debt

• Only capital funds appropriated by the State government 
are available to SUNY, SUCF and UB for capital projects 
funded by NYS.

• Bonds underwriting projects approved by NYS are sold by 
the Dormitory Authority of the State of NY (DASNY)

• Backed by personal income tax revenues;
• Disbursed to SUCF.

• Debt Reform Act of 2000 limits the amount of debt carried 
by NYS.
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UB’s Existing Structure (continued)

• Labor Management Relations and Collective Bargaining 
Negotiations
• Governor's Office of Employee Relations (GOER) manages 

collective bargaining negotiations with all unions.

• SUNY and UB have advisory roles in negotiating process

• Negotiated salary increases have been primarily funded by 
campuses since 2014/15.
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Key Affiliates

• Research Foundation (RF)
• Established in 1951

• Tax exempt and supports SUNY as research organization 
responsible for managing grants, sponsored programs and 
funds generated from licensing of intellectual property

• RF assess roughly 15% of campus indirect cost return from 
funded grant programs to fund operation costs.

• UB President serves as member of RF Board of Directors

• Associate Vice President for Research and Economic 
Development, serves as the designated campus operations 
manager for UB.

• Deputy in the Office of the Vice President for Finance and 
Administration is Sue Krzystofiak
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Key Affiliates
• University at Buffalo Foundation (UBF)

• Chartered in 1962 by NYS Board of Regents

• SUNY foundations are subject to state controller audits

• UB Foundation financial statements are audited by an external 
firm

• The Foundation:
• Promotes and supports activities and programs at UB;

• Advise and Counsel regarding philanthropy and fundraising;

• Manages gift and grant income;

• Provides financial services to campus units such as several student 
housing projects, incubator and UB Commons;

• Develops and manages real estate property on behalf of UB;

• Provides, through its trustees, a strong base of private sector support 
for the university.
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Other Affiliates

• Student Association

• Students pay fees to support student led Student 
Association to fund various student services, activities and 
clubs

• Faculty Student Association (Campus Dining and 
Shops)

• Established in 1962, not-for-profit 501c3 Corporation

• Ten year term initiated in 2011

• Annual budget is reviewed and approved by campus 
president or designee and includes provision for payments 
of amounts owed to campus for rent, utilities and support 
other university programs



16

Other Affiliates

• UBMD (Faculty Clinical Practice Plans)

• University faculty who practice medicine and dental 
medicine private practice plans

• Practice plans are outside UB and exist under an 
agreement with the Practice Plans corporation and NYS

• Practice Plans pay an annual assessment of 5% of gross 
revenue to the UB Chief Administrative Office of the 
Academic Health Center for the benefit of the particular 
school, consistent with its educational mission
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Other Partners

• Hospital Affiliates

• UB does not own and operate a teaching hospital that 
provides clinical rotations for graduate medical education

• University enters into affiliate agreements with key 
hospital partners such as ECMC and Kaleida Health

• Buffalo Niagara Medical Center (BNMC)

• Move of Jacobs School of Medicine and Biomedical 
Sciences downtown

• UB is engaged as an active partner in the operation and 
development of BNMC
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Other Partners

• Roswell Park Cancer Institute

• Delivers multiple masters degrees, 150 – 200 UB Students

• Extensive research and clinical care collaboration between 
UB and Roswell faculty
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Annual Resource Planning Process
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Best Practices Model:
Integrated Resource 
Planning

• Comprehensive 
asset/liability management

• Integrative - single 
institutional point of view

• Long-term in nature

• Analyzes returns on 
investments

• Proactive

• Dynamic and scenario-
based

• Transparent

Integrated 
Resource 
Planning

Academic 
and Strategic 

Planning

Campus and 
Facilities 
Planning

Risk 
Management 

Debt 
Management

Endowment 
and 

Investment 
Management

Capital 
Campaign 
Planning

Talent 
Management

Facilities 
Management

Operating 
and Capital 

Budgets

Enrollment 
Management
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ANNUAL RESOURCE PLANNING PROCESS

• The Annual Multi-year Financial Planning Process evaluates all  
sources and uses to determine the University’s financial 
capacity.  This is critical to understanding what is needed to 
sustain a financially stable future for the university as well as 
what potential funding may be available for future investment.

• The Annual Resource Planning Process provides the 
opportunity to review all resources and evaluate potential new 
investments with an institutional perspective.

• All Central Funds are budgeted and therefore once they are 
allocated they are no longer available for investment.
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BUDGET PLANNING CALENDAR

• Prior Year carry forwards loaded
• Initial 5-Year Financial Plan and planning assumptions 

completed
• Budget Model solidified for following fiscal year

August

• Annual plan reviews and budget requests presented
• Enrollment, tuition and fee plans solidified
• Hiring plans solidified
• Capital plans solidified

September -
December

• 5-Year Financial Plan updated
• Budget hearings
• Resource allocation decisions finalized and communicated to 

units
• Units prepare and submit final budgets

January -
June

• Prior fiscal year closed
• New fiscal year budgets loaded in financial systemJuly
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Overview of Annual Resource Planning 
Process

• What’s in the Three Year Plan?
• Strategic Priorities
• Risk Contingencies
• Headcount & Credit Hours
• Tuition Revenue & Revenue Share
• Advanced Training
• Research
• Capital Space
• Fees & Broad Based Fees
• Endowment Unfunds
• Faculty & Hiring Plans (including Ladder Faculty 

Turnover)
• State Staff
• Investments Review & Proposals
• Spending Plans
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ROLES AND RESPONSIBILITIES

Evaluation & 
Feedback

• Provost/APBE (Program
Metrics)

• VPFA
(Financial
Metrics)

Budget 
Implementation

• VPFA
• Resource Planning
• Controller
• All Units

Resource 
Planning

• Provost
• APBE
• VPFA
• Resource Planning
• Controller
• All Units

Budget Model

• Provost
(Allocation Decisions; 
Policies)

• VPFA
(Financial Management; 
Policies)

Financial Plan

• VPFA
• Resource Planning
• Controller

Enrollment 
Planning

• Provost/APBE
• SVPAA
• VPEM
• Academic Units

Academic Plan

• Provost
• APBE

Academic Plan

Provost

APBE

Financial Plan

VPFA

Resource 
Planning

Controller

Budget Model

Provost

(Allocation 
Decisions; 
Policies)

VPFA

(Financial 
Management; 
Policies)

Budget Implementation

VPFA

Resource 
Planning

Controller

All Units

Evaluation

Provost 
(Program 
Metrics)

VPFA (Financial 
Metrics)
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RESOURCE PLANNING
ROLES AND RESPONSIBILITIES

• President – Provides leadership and vision for university, reviews and approves 
recommendations from annual resource planning process.

• Provost – Provide the academic vision and the guidelines, assumptions, policies, data 
elements, metrics and desired outcomes for the annual resource planning process and three 
year plans.

• VPFA – Develop University multi-year financial plan, based on all university sources and 
uses, so as to ensure a financially sustainable and resilient university for the future; provide 
oversight and direction regarding all university financial matters and financial related 
policies.

• Resource Planning – coordinate annual resource planning process, including creation of reports, 
support materials, and review of university budget model; provide guidance and support related to 
resource  planning  and strategy development for both academic and academic support units; provide 
oversight and tracking of the university internal financial plan revenue and commitments; collaborate 
with the Controller to ensure compliance with state, federal and general accepted accounting principle 
requirements as well as in deriving, analyzing and evaluating budget to actual reporting.

• Controller – coordinate University multi-year financial plan annual update; ensure compliance with 
state, federal and general accepted accounting principle requirements; provide financial related source 
data within SIRI Resource Planning dashboard in support of the annual resource planning process. 
Collaborate with Resource Planning in deriving, analyzing and evaluating budget to actual reporting.

• Academic and Academic Support Units – Deans, Vice President and Vice Provosts 
provide leadership to their units during the process. CFOs provide strategic planning, 
analysis and guidance as well as acting as the main points of contact and are coordinators for 
completion of the three year plan workbook.
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BASE BUDGET
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WHAT IS THE BASE BUDGET?

• Base Budget: 

• Compilation of historical agreements between former Provosts and Deans, tuition revenue to 

support base enrollment, shares from tuition increases, investments to support unit and 

university special initiatives.

• Tuition revenue target is the primary metric that determines the academic base budget.

• Tuition Revenue Target (Academic Units only)

• If the tuition revenue target is not met in a given year, the unit will return money to the 

university the following year in non-recurring State Operating funds. 

 Tuition Revenue Shortfall Assessment 

Bands 

Band TRSA % 

Less than 2% 0% 

2% to 5% 40% 

5% to 10% 60% 

10% or greater 80% 

Note that the assumptions used to develop the bands are based on current levels of state tax support and enrollment. Should there 

be changes in these levels or any unforeseen circumstances, the university may adjust the bands to reflect the new environment.
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BUDGET MODEL
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HISTORY OF THE BUDGET MODEL

• NYSUNY2020 legislation allowed UB to increase tuition rates with 
the intent to enhance academic excellence based on current 
enrollment levels.

• The initial model was based on sharing the tuition rate increases 
based on the marginal tuition revenue growth in each unit based on 
current enrollment levels.

• The model implementation allowed for unit enrollment growth.

o With access to 52% and 25% of tuition revenue growth, units 
demonstrated capacity to increase enrollment.

o Many units now recognize that quality education cannot be supported on 
25% tuition revenue growth.

Important that the “Enrollment Growth” and “Academic 
Excellence” pieces of the tuition revenue growth are separate.
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WHAT IS THE 2016/17 BUDGET MODEL?

• Tuition Rate Increase Revenue Share (Academic Units only)

• 50% retained by the university to use for investments in special initiatives, academic 

infrastructure, and academic support needs. 

• 50% placed in a pool from which academic units might receive investments based on meeting 
established performance metrics or other criteria, academic initiatives, or by requesting for 
these funds.

• Enrollment Growth (Academic Units only)

a) Planned:

• Units should consult with the Provost before implementing plans for enrollment growth.

• If requesting central funding, an agreement may be made based on a review and approval 

of a unit business plan.

• Results of the agreement will be evaluated for a minimum of two years. If deemed 

successful, the unit’s base budget and tuition revenue target might be increased in the 

third year.

b) Unplanned / Unanticipated:

• If a unit exceeds their tuition revenue target in a given year because of unanticipated or 

unplanned growth, the university will determine whether or not the unit will receive non-

recurring funds the following year.
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University Resources
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Campus Financial Profile
Three Levels of Activity (Revenue 2014/15)

Source: Business Services

UB 

Operating Activity

$0.72B

UB All Funds

Financial Statement

$1.2B

UB and Affiliated Entities $1.5B
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Financial Profile Breakdown
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UB Operating Activity Source of Funds

State Funds

State Operating – state tax, tuition revenue & ear-marked state 
funds

IFR - fee revenues, self supporting fund

SUTRA – summer/winter tuition revenue, contract courses, study 
abroad

DIFR – room rental fees and charges

UBF Operating Activities – Unrestricted gifts

Research Foundation – Indirect Cost Recovery – ICR rate applied to Direct Costs 

CDS Agency Accounts – Departmental operating account with CDS funds
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Uses Terminology

Personal Service

Salary Expenses

Instructional 

Non-Instructional

Other

Overtime

Holiday

Longevity

Other than 

Personal Service

Salary Expenses

Teaching Assistant

Graduate Assistant

Student Assistant

Temporary Service

Supplies

Contractual 

Services

Equipment

Travel

Campus Recharges
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UB Operating Activity Uses

State Funds 
State Operating – Instructional and Non-Instructional Salary 

expenses, Temporary Service, OTPS expenses. No fringe benefit 
assessment.

IFR – Salaries associated fee revenue, Temporary Service and 
OTPS expenses.  Fringe benefit cost of 55.88% on salary expenses.

SUTRA – Instructional and Non-Instructional Salary expenses, 
Temporary Service, OTPS expenses. Fringe benefit cost of 55.88% 
on salary expenses for non-summer and winter accounts, summer 
winter account fringe assessment of 27.51% on revenue.

DIFR – Non-Instructional Salary expenses, Temporary Service, 
OTPS expenses.  Fringe benefit cost of 55.8% on salary expenses.
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UB Operating Activity Uses

UBF Operating Activities - Salaries expenses associated revenue activity, 
Temporary Service and OTPS expenses.  Actual fringe benefit cost assessed 
to account.

Research Foundation – Non-Instructional Salary expenses, Temporary 
Service, OTPS expenses. Applicable fringe benefit rate applied to salary 
expense.
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Reserves

Funding set aside for a particular purpose

i.e. equipment replacement, rehab project, one-time             

investment 

Funds may be reserved at the Dean or department level
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Financial Reporting
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Strategic Information Reporting Initiative 
(SIRI)

All Funds Operational Reporting 

SIRI Money

Account Management

All Funds Strategic Reporting

SIRI Financial

Resource Planning

Subject Specific Dashboards

Space
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SIRI Money
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SIRI Money – Account Summary
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SIRI Money – Expenditure Summary
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SIRI Money – PSR Summary



45

SIRI Money – PSR Detail



46

SIRI Money – TS Detail
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SIRI Money – OTPS Detail
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SIRI – IFR Account Detail
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SIRI – Salary Recovery
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SIRI – Account Management



51

Resources

Administrative Gateway

www.buffalo.edu/finance

SIRI Training

http://www.buffalo.edu/administrative-

services/siri.html

Resource Planning

http://www.buffalo.edu/administrative-

services/managing-money/resource-planning.html

http://www.buffalo.edu/finance
http://www.buffalo.edu/administrative-services/siri.html
http://www.buffalo.edu/administrative-services/managing-money/resource-planning.html
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Questions/Discussion


