Example Flow: Buffalo OnCore Coverage Analysis team enters negotiated budget amounts into OnCore

Notes: 
Buffalo has 1.5 FTE for calendar builds. 

They outsource a few calendar builds but do the financials for all studies.

Budget negotiation does not begin until CA complete.
Study Status is moved to Open to Accrual after completion of SIV
Buffalo OnCore Coverage Analysis team emails the final calendar (with billing designations) to study team for their submission to the IRB
Buffalo Accounts Receivable completes the CTA Signoff (akin to our OSP signoff)

Buffalo Accounts Receivable team reviews the OnCore Financials alongside the Clinical Trial Agreement (CTA)

Study Team reviews billing designations and calendar, returns review comments to Buffalo OnCore Staff

Calendar updated by Buffalo OnCore Staff based on comments. QCT Checklist and CA designations entered. Calendar is Released and Notification sent to CA team.

Buffalo OnCore Coverage Analysis team begins study budget negotiation 
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Contact: 	Rosanne Johnson rosannej@buffalo.edu
Draft calendar exported from OnCore to excel and emailed to Study Team for review

Buffalo OnCore Support Staff build calendar with SOE procedures, including SOC or Research indicators of coverage analysis

PI submits new study info to Buffalo Study Registration System


