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ABSTRACT

This paper i hased on a series ol mterviews with Korean owness of beanty sup-
ply stores vi the South Side of Chicsgo wh
1996 (0 August 1996, It examines the relalionship between Kosean merchants,
their black employees, and black customers. This relationship i< shaped by comli-
tions specilic teomarkets in the black commumity 14 s argued that despite the pres-
ited degree of interdependence exists between
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I this paper, Karewnomerchants fics 1o black emiployees are exantined in relaion
o sterealypes held i patostremm society and inrelation wthe clueacteristios of
constimers i the nenkels whese their businesses ave focited. The contral spument
ix that despite the presence ol tension and distrust o limited degree of interdepen-
dence has developed between Korean merchants on the South Side of Chicago and
thedr black cmpliyees. B this relationship, Korean merchants brivg laed capital to
the black conmumity which is ssed (o linance small businesses and create jobs,
while black coiployees hring social capital to Korcan-awned stores which is mohi-
fized to cduce lension with black costomers. This relationship has developed in
response to arket conditions that Korean merchants Free on tie South Sule of
Chicage. In paricular, Korean meechunts adjusi their hising peactices i anticipa
tion o discord with black consumers. As o resolt, black employees provide an
imiportant mediating funciion for Korean merchants inthe black community. This
mediting role 15 pronounced inomarkets it the black community. since the clien.
tele af Korean onwoed businesses in this neeket context s exclusively black.
Adthougl this paper s o case study ol Korean merchants on the South Side of
Clacuga, it adds o om genersl understanding of the soctal and economic pro-
cesses thar alfect employiment practices in similar sertings, such as those influenc-
ing Korean merchonts in the minonity communities of Los Angeles and New York.
P dact, several studies have discussed how Korcan merchants who own stores in
black actghborhionds hire black employvees toreduce tension with black customers
(Yoon 1990 Dunn PR Min and Kelodny 1994 Ahne 1995 Park 1993) This
paper builds on this body of iteratre by examitnmg e relabenstop between the
sackld capial bluck coployees bong o Korean-owned stores and the imediating
role they assime. This role makes blacks more desirable as employees, and it less-
15 the elfects stereatypes and negative perceptions of blacks hove on hiring and

retention decision in Korea-owned stores,

Diespite lietr importance as mediatons in Korean-owned stores, black employees
reniin in s subordinate position o their employers. The disparity bebween Korean
aierchams and black employees is mainuaned by a sumber of socinl controls, For
cxample. Korean merchants control inforution and capital in thetr stores. which
vives them authority overblack employees. Inadditon, before opening thedr busi-
nesses, wany Korean merchants learned stercotypes about blicks through contact
will pinstren socicty, These staeotypes inflluence how Korean merchants
sz the abiities ol Mack ciaployees aod evaloate their wor ko Adthough the medi-
ating Tunction of bluck empdoyees creates incentives For Korcan merchants o hice
e, stercotyping and the convol of infonmation and capial by FKorean merchanis
closes other opporitnitios 16 black ciployees in Korean owned stores.

Yoon (199 Ea) addresses his situation in his study ol ethnic enbreprenewmship in
Chicage, In this shudy, ke indicates that, “Korean business owners in black areas
almost invarinbly have one o more black employees. In lact, black emiployees

1991
prowect the stmes and the owners Trom criminal aitacks frone blacks, they some.
and they

black arcas™ §Yon

- 2LEN. Youon goes an W explain that biack cinployees,

times mediate beiw cen Korean owners and black customers in disputes

demonstrate that Korcan stores contribute 16 the Tocal ceonemy™ {Yoon 1491, p.
2000, In fact, Yoon points out that although Korean merchants hedd negative athi-
uides about Mack Americans in general, ad they believed that blacks Llacked o
wark ethic and could be detrbmemal w their businesses, "bencfils o social pres-
swe o hire hlack employees nsnally overwhelmed sach costs”™ (Yoo 1991, p.
201y A imdicated by Yoo, o nmuber ol incentives exist i mankets o the Hlack
conunpnity which encourage Karean meichams o hive black cmployees, and
these inducement oatweigh Tactors which would otherwise deter Korean nier-
chanis from such hining practices. Howeverivis diflicull to explain these hiving
preferences through aelerenves o much ol the current tesearch Tocusing on
empluver attitdes and hiting practices in minority commmnities.

This body of research does nob address the comditions that encowmape Korenn
merclints o e black employees in markets in the black conmuunity. In laci it
argues against such behoviar, For example, in Wilson™s (1996) examination ol
employer attitudes in Chicage, he argues thal employers are averse (o T._.:__:m innet
ciy blacks. This linding is in accord with Kirschenman and Neckerman's {19495}
reseatch using the smne data, which assoclaled vegatise pereeptivng of black
workers with employment discriminatiop. They indicate that, “when asked
directhy whether they thought their were any dillerences in the work ethice ol
whites. blacks, and Hispanics. 37 petcent of the employers sanked Diacks last, 1.4
percent ranked Hispanics lust, and no one ranked whites there™ (Kirschenman amd
Neckerinan 1995, p 1183 Min (1996) vbserved simitar biting prelercnces among
Kotean emplosers, Ina 1996 survey of Karean Employers in Los Angeles, he
found that Latinos constituted the largest propation H18%) of 1otal workers
employed by Kotean owned businesses, while blacks accounted foe a small o
portion {5473 of tatal workers in Korean-owned businesses (Min 1996, p. 114).
Similarly, a 1992 suivey indicated that, "Korean businesses in New York City's
Black neighborhoods emplay more Latinos (42%) than Blacks (327%) or Koreans
(239%:)7 (Min 1996, p 114y,

Cheng and Expititu ( 1989) offer the “Timmigrant hypothesis™ as a possible expla-
nation for why Korean employers prefer o hite Latino workers over black work-

ers, arpuing that Korean employers hire Lutinos over blacks since they shae a

comnon imngrant expericnee. However, the aselulness ol the bmigiant

hypothesis is brought into gquestion by other resemehers. Por instance, hlin's
(1996, p. 11D findings indicted that Karean employers in New York hited moe
bluck workers (3220 than Korean workees {239 ) And. Park discusses how palit
ical mobilization in the black communily and increasing animosity between Lati
nos and Koreans after the LA Riots shered she hiring preferences of Korean
employers. making hlack workers more desirable than in the past (Pwk 1995




Fwithermaore, e immigrant hypothesis does not addiess the diverpent aditudes
wative white cmptoyers hold regarding Latino workers and black wonkers (Kir-
schermnman and Necherman 19933, Simitlarly, the imimigrant hypothesis and current
rescarch coicerning employer attitudes does not explain the hiting preferences of
Kovean merchants on the South Side of Chicago. 1n Tact, many of the Korean mer-
chants who were intecviewed in this study preferred to hire black emiployees over
1attno employees in their stores. This preference existed despile the presence a
large pool of uative bogn and immigiant Latino workers. In {acl. in 1998, Latinos
e up 192 percent of 1he population of Chicage, and over 143000 Latinos
lived inncighbothwods adjacent to Korean-owned stores on the South Side of Chi-
cago (Casuso and Camneho 1995, pp. 346 3775,

The hiting prelerences of Korean merchants on the South Side ol Chicago were
strangly inltuenced by market conditions unique to the biack commmmnity. lu par-
ticubar, they were inHuenced by Korean merchants’ perceptions ol black consum-
ers. The bediel mmong Korean merchams that Mack consumess prefer to be served
by biack employees inlhenced hiring decisions. This beliel moved bMack workers
np the hiring queue, despite the pervasiveness of stereatypes of black Americans
among cmployers. Although prior research on employer attitndes and hiring pref-
crences i minority conununities has hnked eoployment discrimination 1o stereo-
types, it has lailed to examine how the characteristics of prospective consumers
may reenforee or counteract these stereotypes and alter hiring queues. For
instunce, Feagin and Sikes (1994) identily discrimination by white customers in
the muainstiean economy as a source of blucked mobility for middle-class blacks.
And, Moss and Tilly (1996) indicate that employers are reluctani to hire blacks,
bevause they evaluate their motivation and ability (o interact with white customers
and cuworkers nepatively. However, the effects of expectations related to customer
prefesence and interactions with coworkers on employer attitudes, and subsequent
hiring preferences, are rely exantined when analyzing hiring queues in minority
cunnmusities, Itis plausible to asswne that the consideration of consumer prefer-
caces in conjunclion with employer attitudes will enhance prior research. This
study offers some fusights in this ditection through an examination of the relation-
ship between stereotypes, consimer preferences and hiring praclices among
Korean merchants on the South Side of Chicago.

METHODOLOGY AND SAMPLE CHARACTERISTICS

The date used in his paper comes lrom a series of formal interviews with Korean
owners of beauty supply stores on the South Side of Chicago. These interviews
were conducted between January 1996 and August 1996, When contacted [or
Pnterviews, inlonmmts were asked 0 be part of an academic sunly of minority-
owned businesses in the ethiic beauty aids industry. During the interviews infor-
mants were asked a series of open-ended questions about the organization and

operation of their businesses. The questions were drasn rom an interview goide

that was prepared in advance. The interview goide eonsisted of lowteen items il

thirty-etghit probes. The interviews were tape recorded. and the 1apes were Lan-
scribed verbatiim. Each integview was adminisiered at the given informant’s
beauty supply store during normal business hows. The imerviews ranged from
one Lo two hours in length. At the end of the inlerviews, infonmants wese asked to
respond 1o a twenty-five jlemn survey. The survey contained closed-coded ques-
tions focusing vn the general characieristics of a merchant's slore. and his oe her
perceptions of the business climate in which it was embedded. The surveys 1ook
approximately five minutes o complele.

This study locused on Korean owoed beaoty supply stanes Tos seversl reasons,
Businesses selling ethnic beauty aids have historically been one of the more prey-
glent on the South Side of Chicago. Also, Korean inarchants have clustesed insuch
businesses since the carly 1970s I addition, the customer base of Korean-owned
beauty supply stores on the South Side of Chicago is exclusively black. For
instance, most ol the respondents in this stucky reported that ninety -cine percent ol
their customers were biack. These characteristics made an e xinminution of Kojean-
owned beauly supply slores a critival case study of the seiationship, between
cnployer atlitudes, consumen clinaciedistics and hiring practices in setiiigs w here
members of one race sell goods and services 1o another. In fact, other'scholaly
works identily shmilar business settings, making this sindy an impotant contiibu-
ticon to the general lilerature on business in minority communites. Foi instance,
Drake and Cayton (1993) and Wirth (19563 discuss the role of Jewish merchants
in Chicago’s black neighburhouds duriog the ewly and mid- 1900s. Similarly,
Wong describes the 1ofe of Chinese grocers in Los Angeles’s black neighbachoods
during the 19705 In the contempotary period, Uie concentration ol Korean-owned
businesses in black and Latino conununities is also well documented {Kim and
Hurl 1985; Light and Bonacich 1988; Min {988: Cheng and Espinitu 1989, Yoon
1991a; Park 1995, Min 1996). Therefore, although the conclusions diawn from
this case study deal with issues specific to Korean-owned beany supply stores in
Chicago’s biack community, they prompt futtre inquiry into questions related to
the effects of consumer preference and steicotyping on hiring queues in other sce-
tors of the cconomy.

The respondents for this study were identified with the assistauee of schol-
ars in the Chicago area, local community ovganizations and throsgh sarioos
local business directodes. In total. thirteen of the known Korean heamty supply
store owncis o the South Side of Chicago (¥ = #) were interviewed, The
rematning twenty-sevelr Korean merchants i the populaiton declined 1o be
interviewed when contacted, In lerms of characteristics such as stone size. ten-
ure and location the Korean merchants inlerviewed were representative of the
population ns a whole. Importantly. seven of the Korean merchuanls who were
interviewed reported that they owned more than one business on the Scuth

Side of Chicage. In fact, Tour owned two businesses, Two owned 3 husinesses,
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common in both the sample and the population at large. Therelore, the eco-
noitic wd social impact of this population entreprencurs was greater than
their numbers may suggest. The characteristios of the neighbothoods where
the Korean-owned beauty supply stotes in the sample were localed were also
consistent with those of the population as a2 whole. 1n fact, the sample
included Korenn-owned stores located in middle-income, working class, and
poor black neiphtunhioods on the Sounth Side of Chicago. [n addition. the char-
istics ol the Kores

acke

merchants identified in the sawple were consistent
with those described in other studies of Korean entreprenears in the biack com-
munity (Kimand Hurh 1985 Min and J: FIRS: Light and Booacich 1988:
Min 198R; Stewart 1989; Yoon 1991h; Yoon 19495; Min [996).

¢ Kuoig
pupulation. They captored the breath of characteristics fournd amnong Korean-
owned beauty supply stores throughout the South Side of Chi

merchants in the sample represented a diverse cross.section of the

ago. For instance,

their stores varied in size. Two of the Korean merchants ran small stores with no
eniployees. Six of the Korean meschiants ran medium sized stores with three to five
coployees, Tive of the Korean merchants ran large stores wilh six to ten employ-
ces. The composition of the workers in the Karean-owned stores also varied along
several dimenstons, Family imembers worked in nine of the Korean-owned stores:

however, this was usually fimited to the spouse of a given Korean merchant, and in

three cases an extended family member. In contrast, black workers were highly
visitde in Korean-owned stores. Eleven of the Korean owned stores had black
ciployees, and seven of these store had al least thiee or more black employees, in
fact, the proportion of black employees corresponded with Yoon's finding that
seventy pereent of the eimployees in Korean-owned store on the South Side of Chi.
go were black (Yoon 1991, p. 200),

e Korean merclua

in the sample varicd in several wdditionat respects.
Eleven of the Korear mochants were men and two wele women. {0 termns of age.
twa al the Korean merchants were in their thirties, five were in their furties, four
were b their filties, and two were over sixty. With regard o education, ail of the
Kotean merchants had a high school education or more. One ol the Korean store
owners had a high school degree, four had some college education, seven had
completed their bachelors degrees, and vne had earned a masters degree. Also,
althaugh ail of the Korean merchants were immigrants, they had immigrated (o the
United States atdilierent times, Two had been in the United States [or tess than ten
years, six between len and Lwenty years, and five for twenly or more years, in addi-

tion, the Kevean merchants had businesses in the hlack comimunity for different

periods of - Two ol them had been in business Tor less than thiee years, one
operated a busiess for four (o six years, and ten were in busincss for seven or

T Years.
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Before discussing the mediating function of black employees in Korean-ownel
stores, if is important to examine how stereolypes shape the perceptions thai
Karean merchams have of their black employees. In the past. scholurs have
puinled out that Korean tminigrants learn stereotypes about Black Americans
through mainstream institutions. For example, Lim ¢1982), Jo (19923, and Ahbel-
mann and Lie {1993) describe how this learning process beging in Kotea, where
Koreans are exposcd to stercotypes about bluck Ametricans in ihe popular media,
For instance, Abelmann and e (1995 154 point out thal, “"Yhe Amcerican Mass
Media has racialized South Korea thiough both South Korean television and
American military television, AVKN, swprising numbices of South Koreans sit in
their Seoul living rooms and watch and artay of U.S. nzws and entertainment.” As
a result, Korean immigrants internalize negative stereotypes, and devetop an aver-
sion lowad black Americans prior to migration. Once Korean imnvmigrants arrive
in the Uniled Stales, these stereotypes are reenlniced through contacts they have
wilh white Amicticans and the exposure Korean imimigrants have with the popular
culture. As Min (1996, p. 122) suggests, the exposure to such sleteotypes, the
homogeneous nature of Korean society. and the dack of contact with r_.,..._.m..r Ames-
icans fostered high rates of prejudice toward black Americans. Subscqgiently, by
the time Korean hmmigrants opened businesses tn the black community, they had
developed a schema for interpreting their interactions with black Americans
which was heavily influenced by stereotypes.

These sterealypes become cognitive tools for interpreting the actions of Mack
Americans. The strength of these stereotypes became apparent in tnlerviews, as
Korean merchants invoked broad gencralizations about their bluck employees and
the black community. Although some of the stereotypes had been modified to i
the context of black: Korean relations, they weie clearly derivatives of more pop:
ularized stereoty pes of blacks found in mainstiean society. For example, a com-

mon stereotype of black Asnericans is that they are uneducated and lliterale.
Several of the Korean merchants on the South Side ol Chicago subscribed 1o this
view. For example, one Korean merchant expressed his view that, “A ot of people
don’t want Lo read. a lot of black people they don't read a Jetter, a book.™ This
Korean merchant went on to explain how his black employveces shared ihis general
trail, "l have cight cmployees, one employee reads very poor, three employees
can't read.” This stereotype was reenforced by a more peneral view that blacks
lacked a wirk ethic and were vnicliable. For instance, one Korean merchant stuled
that btacks "are very lazy.” Another Korean inerchant commented on how black
employees were unrelinbie, “they don’t care i they come, somelimes they 1ake off

und they never calt me.”
Other stereotypes were adso articulated about Bluck employees, and blacks in
general, For example, ope Korean merchant deseribed how his black emiployees

were unatde o n pe their linapces. He witributed iheir tmabifity (o sove money




10 character faws, and not 1o low incames. The Korean o
tssue nt detand:

rehnnt discussed this

There's ne bank actount, ondy they use cash. They don’t want 1o open their bank
account, hecause abob of people tiving all wopether. A lot of the black peoples” Tam-
ilies dive i one bouse, wnd ey keep some cash, and they wondering il it siead by the
ot funiby ocimber. They rake money, they wanl v use, they wint 1 speond imme-
distely This s a lite, very simple, very simple life. Firstthey wiake nwoney, and they
wand to spend. Al of them, But next day, they don’t have any money. Even the fond
merney, ey dan't have foond money, They want te beg Lo focd maney, on datlar,
taa Jotbo, The Jivst tine of the day they have a couple hundred of ianey. A couple
finudred cash, they by clothing, beauty supply, everyihing Nestday, they don’t
Tace woy soney, even the lunch money.

I s ipportant w highlight how this Karean merchant’s discassion ol his black
cmployees quickly drifted ino a general discussion of the black community. In
addition, the Korean merchant’s conunents focused on iy perceptions of the indi-
vidoal traits of Dlack Amerdenns, and pot on the institutional causes of poverty in
e black comnnunity, Por example, the unstable linancial situation of his employ-
ees, il the Black commanity in generad, was altributed to individual shorcoms-
ings rather than depressed incomes. No connection between low wages and
poverly was made. Generaliziug fo this manner, and the tendency to atiribute pov-
ety int the biack community to the impulsive speading babits ol blacks. might
have wade it easior for some Korean merchants to jusiily the low wages they paid
thelr empdoyees,

Bruad generalization and the use ol stereotypes reenforced the wage stoucture in
Eorcan-vwaed stores, and linyited the scope of employment tor blacks. For exam-
ple, one stereotype that was prevalent among the Korean merchas on the South
Side of Chicago was that blacks were dishonest and would steal. For example, one
Korean merchant expressed his beliet that among backs, “710 percent or 80 per-
cent. they have the experience of being tocked ap, ina jail. Lot ol black people,

they have the expeticnce in jail life” Because of this type ol pereeption, some
Koean merchants perceived employee theft as a severe problem, and they were
reluciant to et black employees handle money in their stores One Korcan mer-

chant conunented on {his tssue:

Senue peopde dun U pot certain peophe in the register, they dun’c truse then. 1 had
probilen, Lot al gimes ey steal, dishonest. Their relatives come. or e bamily

cones. they just don’trng wp the merchandise wrd they grive 1o hag

However, other Korean merchiants allowed black cmployees 1o handle money.
but they watched thenr closely. Some Korean merchants installed clutiorate sur-
velllance systems Tor this purposeFor instance, one Korean merchant had 2 tele-

vision moniter next (o his desk inthe back of his store. The monitoe was hooked

up to a number of surveillance cameras in the store, mcluding a camera inounted
behind the cash register. He used this surveillance system 1w monitor black a1

tomers and black employees. Other Korean merchants used similar surveillance
systems,

Although employce thell is a concern found in alt businesses. the stereotypes
that Korean merchants held aboul the black community exapgerated this concern,
In fact, many of the Kotean merchants on the South Side of Chicapo used stereo-
types to interpret 2 number of situativas they encountered while doing business in
the black community, and this affected their inferpctions with black Amegicans.
Binck Armcricans were characterized as unedocated, unrelinble, impuisive and dis
honest. These perception of the biack comununity generated a paternalistic sty e
wmong some of the Korean merchants, This was tellected in the fenor ol the inte
actions between Korean inerchants and black employees. Inone way, the paternal:
istic style of Korean merchants is illustiated by thw missionary cobe that some
Korean merchants assuined in the black community. :

Stereotyping caused some of the Korean merchants on the South Side of Chi-
cago to downplay the effects that shucinsal unemployment and raciai disar Hnina-
tion had on poverty i the black community. [nstead, they focused on ho cufturad
traits and character flaws caused black Americans (o remain poor. :nﬂ.,:nmn of tis.
some of he Korean ineichants assuined a missionary role in the black colmenity.
This was most prevadent among the Korean mejchants who identified themselves
as born apain Christians. These Korean merchants lock it upon themsehes o
“suve” then black employees, and sela Christian example for them This blend of
evangelisin and paternalisin grew out of attitudes that Korean merchants heldd
about the iMack community. For examnple, one Korcan merchant who identificd
hersell as a born again Chiistian discussed how she apphied Chaistian values to the
operalion of her store, and to the managemenl of her black employees. She
describes responding 10 black employees who stole from her store with “love ™ In
doing this, <hc would “train them, train them. and bain them. and they chanpe
eventually.”

Hecause many Korean meachants siereaiyped black Americans as lacking in
moral character, suine Korean merchamts felt that black employees required cluse
supervision and maal training. Some of the Korean merchanis who were bom
again Christians used this rationale to justily their missionary work in the black
community. For example, one Korcan merchant discussed how he wead the Bibte
wilh s emplinres:

Palway s pray o besus with all the employees eveny moening, beloe we st work
ing Laery moring fur about filleen or twenby minutes we gy all iopether Sooe
times, some cnstomer join us. Brery monming belore we Lt the wash Ab

emplosee, all cadtomer, are very pood neighborn
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the stores of Korean merchants. Hhelped wo amcliorate prob-
g such as employee thelt, and addittonally, it fostered trust between Korean
merehants and black employees which became a valuabic resomee when conflicts
h black customers occared. However, religion did more than function as a

1 of social control in some of the Korean-owned stores, it slso funclions as a
¢ for employees when hiting decisions were made.

SCREENING AND RETENTEON

A cipluyer alten evs

1¢s puree

il employees based on o variety ol subjective
stancddatds, and religion is sometimes one of (hese, However, the Korean merchants
an the South Side of Chicage used several additionad critesia 10 evaluate employ
ees, and most were based on infonmal mechanisms. In fact, mone of the Korean
metchants reported using Tormal mechanisins to receuit black employees, such as

newspaper advertisements or local emploviment agencies. Kotean jnerchants were

wary of attracting “had”™ workers through such sources. [n many respects. a “had”

worker was one who it the stereutypes assoclated with black Awmericans. In order

o reduce the chances of hiving such o worker, the Korean merchants retied on

inlormat

micchanisms. In most instances, they identified potential black

cmployees doough personal refeiences from regu cusloniers or existing
cuployees. Becawse of this, a black empluyee needed to establish a relationship
a Korcan merchand bebore being hired, This could be e adirect relation-
J through Mamtly members and friends.

anls who were interviewed on the South Side of Chicago

Cor one establl
The Koeany e
 thit when black employee weie hired in this manner, they remained

cployed for long periods of tinwe, This fioding is in contrast w Yoon's (1991b)
observation that black cmployees had high rates of tuin-over in Koean-owned

stores. The Korean mescl

terviewed in this study reported that the vast
ol thehr ci

juni
Korein merclunt described how his black employees had worked for

it black workers were long-tenn cmployees. In fact, one

forthiree
(o five years each. Another Korean merchant discussed the long termrefationship

Jwith his black einployees:

Canel he went 1o
i he's been working for e

10841 Hiat e has o
3| me. Mow he hinished schoo

Figh schond, e h
V0 vears And the
King for me. Her nane’s Michelle.

¢, she stanted working torime abouan B years ago, and

Another Koenn mete ated that Tour of his black employces had worked
for Lim for “more thae live vears,” and he rarely fired people. He indicated tha

sometimes o black employee would quit, and i other instances une would be fired
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employees. Additionally, Korean merchants had an ioterest in refaining black
employees lor long periods of time.

Despite the elfectiveness of informal sceeening devices and the desire of Korean
merchants 1o relain black employees, the existence of long-tenn employment in
Korean-owned stores was principally a reflection of the limied range of employ-
meni opportunities open to poor blacks in Chicago. kn fact, 1he jobs in Korean-
owned stores had many shortcomings. They paid fow wages, they weie unstable
due to shifts in the economy and they entasiled few lringe benefils. These jobs had

many ol the charcteristics associated with thase in the secondary sector of Lhe
econeiny {Averitt 1968, Harrison 1972; Edwards, Reich and Gordon 19752 Farkas
and England 19883 However, they were some of the only jobs available on the
South Side of Chicagoe, and (his meant that many hlacks who lived there were
interested in working for Korean merchants. In fact, several of Ihe Korean met-
chants who were interviewed pointed out that blacks regularly came to their stores
asking for jobs.

The surplus of Black workers on the South Side of Chicago altowed :Korean
merchants to maintain a fexible labor lorce in (hels stores. They could hite many
part-time workers. and keep wages fow, with inost jobs starting at mininum wage.
For tnstance, one Korean merchant pointed oul that he prelerred to hire blacks
from the neighborhood near his store because they would accept lower wages. He
contrasted the wages thal he could pay black employees with the wages Korean
employees demanded, pointing out that Korean workers, “are Jooking for hig
money, so [ can’t hire them.” However, the low wage structure of Korean- owned
stores was a rellection of general economic conditivns. In fact. when thie economy
on the South Side of Chicago stagnaled in the e
chants reported that they had 1o cut back on the pamber of empluyees in iheir
stores. Others reported that they had o reduce the number of fulf-tine eniployees
in their stones, and rety more heavily on part-time workers.

Despite the changes in the economy in the early 1990s, the Korean meschaots
indicated that it was important (o retain a sulficient number of employees:In part,
Uis was because a certain number of employees were 1equiced 10 operate a iner-
chant's store. One Korean merchant discussed this issue:

y 199405, some Korean mer-

‘s very difficelt o find people you can wrust well enough o dothe work tor
!

Itis teue,
you. Wage
whale lof more than that to be competitive. For this size ol a store, | hire s ot more
peaple than a ot of stores. This is necessary overhead. § think sometimes you need
the salespercen 1 do the right job. To make the aciual sates.

net mueh better than minimom wage. We really cannot pay

it was especially imperiant to retain black employees, since Korean merehants
betiefitted from the social capital they brought 1o their stores. In beawty supply




stores,

s ol black cimployees was of p

wcular fimponkance. Infacl, many of
the Kercan mmerchants indicated that they preferred 1o h

black cinployees, since
Dlack customers felt more comlontable being served by them. This {ssue will be
discussed at length in subsequent sections,

LABOR MARKET SEGMENTATION

ng quencs in beauty supply stores in black America are distinet l1om those

1ihe n

we these types of stores [ocus on selling

Lieiin econoiy,

1ers. I [act, hlack women are the
nary cansumers of such products. As a result, they have a great deal of knowl-

products designed spec

|
edge about thew, L part, this knowledge explains why black women make up the

ically Tor black con

majority of the workers in Koreat owned beauty supply stoies on the South Side
ul Clhicapo.

Alllough there were back men employed in these stores, and a spialk numbers
of Latine and Korean woikers, black women were the gest gioup of employees
in the Korews-owned beauty supply stores on the Sonth Side of Chicago. This

observation iy in line with Yoon's (19913, pp. 200-201) finding that, 70 percent of

(he paid employees in Korean-owned businesses an the South Side of Chicago
werr black. fn Bact. on the South Side of Chicago, growing hinndgrant populations
laed littke effect on the hiring prelerences of Korean merchants. Instead, they con-
tinued to prefer 1o hire blacks te do jobs where workers interacted directly with
black s Townd i diflicult o g s o these

[reastilons.

tomers. As aresalt, immig 1act

The position of blacks in the hiring queue remtained stable, despite the fact that
Kot
clearly

g nerchants had oceess wim at warkers. In fach, one Korean meschant

acuess (o g varicly of employees:

comie Kopeans, | lane some Mexicans, and | haee some blacks, Blicks, most

Hoyees, ey work here Tona foog time, as ey come in ey don't want 1o

ga. Most of my employees work heie shoul four o five yems. Blacks | lound, a lot

ol people co i, walk ins ey ask for jubs. | hire somelimes through that. or
imes when they go ont for some reason. they quil, then liring in one of thei
you gel to know them through Kuargan o unity. Mexicans, |
L They hire Mexicans, a
Mexicans. T get o knuw
mes of sore blesiean peaple, So.

kaenw thens thirough Kore ecanse 8 Korean kKnows the
Ll at Ko e iy -Cheaning shaps, and they h
senne Mexican conne

vee Mexicans, K

sy give me the
s, ] Backs.

Despite the access that this Korean merchant had to timmigiant and black work-
ers, she continued to hite predominandy biack women in her store. This was
because of the nature of labor market segmentation in the ethaic beauty aids tndus-
Iy, Blacks and immigrants filted different roles in this industiy. For example,

usany ol

Korean merchants hired black women to work direcdy with black cus
tomets, cither as clerks, cashicrs or floor managers. Black menalso interacled with
biack cuslomers, hut this was generally on a more Limited level. For the most pard,
black men were hired as unilormed security guards and to stock shetves, A smadley
number of Korean workers found jobs in Korean-owsed stores on the South Side
of Chicago. They usuaily worked as cashicers or store managers. Simitasly, Latinos
had limited access 10 jobs in Korean-owned stores on the South Side of Chicago.
On ocecasion Korean meschants hired Latino men lo do general construction and
odd jobs. Despite the presence of inunigrant workers, e majority of the paid
employees in Korean-owned store on the South Side of Chivago were black.
These Gndings contradict predictions made by more conventionat theorjes con
cerning hiring queues and imimigiant suecession (Cheng and Eagiritn {989
Waldinger 1996} For instance, Waldinger (19961 descibes hiring queues as
somewhat deteiministic, where immigrants enlei the botom ul the coonony,
pushing native graups up the job fadder. floweser, blacks continued Lo obitain entry
fevel positions in the beauty suppty stores run by Koircan mierchants on thie South
Side ot Chicago. This situation indicates that Waldinger’s conceplualization of
immigiant succession may not apply as broadly as assummed. tiea similar mannet,
t hypothesis identificd by Cheng ind Espirita does nol E:E.M..__ appli-
cable (o all siinations, since it does not explain why the Korean merchants on the

the immig

Soulh Side of Chicage continuetdt to show a preference for hiring black workess
over immigrant workers. 1n order to understand the presence of & hiring queue on
the South Side of Chicago that favors black workers over immigrant workers, the
characteristics of markets in black Ametica most be taken into consideration.

Markels in the black commusily are important Lo the imaintenance of such a his-
ing queue, since they insulate black workers fcom competition with nsntgrant
workers. In part, this particular hiring guene emerged because of ihe exclusively
biack clientele in such markels, and since high levels of 1ension exist between
Korean merchants and black consumers. These conditions created a hirtng gueue
favorable 1o blacks, since they coutd mobiize social capital tiat hefped 10 reduce
ension between Korean merchants and black consumers. Because black waorkers
were able (o build tapport with black customers, they [illed an important medhial
ing role in Korean-owned siores,

BLACK OMBUDSMAN

Black employees act as mediators in Korean-nwned stotes, and their ombodsiman
function secures their position in the :?:.w queue. Korgan merchants undersiand
that black employees ate needed to prevent dispules with bilack customers. and this
moves blacks up the hiring queue in their stores. In fact, the effectivencss of black
employees as ombudsman allowed Korean merchants Lo minimize thetr contacl
with black customers and focus on other aspects of their businesses. Many of the




b hing Black employees (o handle custonser rebations issues in their stores
allowed themi to tacus their atention on paperwork and the :_:_:Q:_ management

ool their stores

Fol the Korean merchants on the South Side of Chicago benelitted from
stch a division of labor in their stores. Oune Korean meschant commented that,
o rwrely ot on the Hoor, :nm__.:__f.. have managers ont on the floor do my stuff.

Foan't irs very haed taoron the sioee and do Iraperwork, ten do the ondering,
very hard.”

Sewve

Other Rorean meschants also made this poinl. stressing that paper
:_:_.r, placing orders and dealing with salesnen wok up o fage amount of (hei
time. Hlowever, somie ol the Korean merchants also pointed out that they preferred
Lo gminkin o low prolife i theh store, in orden to avoid contlicts with black cus.
fomcrs, The presence of black employees allowed Korean merchanis o delegate
work i their stores more elficientty, but the primary benefit of hiring black
employees was that they limited the Tevel of contact thal Korean mierchants liad
with black custuiners.

This becume appment during an interview with a black employee in a Korean-
owned heauty supply store. This interview was arcanged by o Korean merchant
and it took pluce in her store. When the tnterview begau, the store had no custom-
¢, while the Korcan
nerchant and o Korean coployee were standing at the cash register in the front of
the stre. The ombudsian role of the hlack employee

ers. The interview was being conducted in the back of the stor

as clearly demonstrated
when a black customer entered the store. As the Mack castomer walked dwough
the front door, the Korean merchant Jeft the cash register o {ind the black
he yuickly directed the black employee to the black custemer. While
the black employee was hielping the black customer, another black customer came

cmployee . S

into the store. Again, the Korean aneschiant brought this customer to the black
cinployee’s attention The Korenn merchant and the Koican cinployee stood at a
distance, Hmiting theh contact with the black customers. In fact, the only contact
between this Korean mercham and the black customers was when cash was
exchanged. Inthis arrangement, the black employee was prinasily iesponsible for
providing direct assistance io black customers, while the Korean merchant and the
Kurean employce Tocused on the monetary aspects ol the business,

Sintlar observations were made in other Karean-owned stores. In fact, seme
Korean merchants described how they deliberately stayed in the back of their

stores, away from back customers, For

example, one Korean merchant who
adopted this practice explained,

thing cise.”

“most of the time 1 am here hiding, dobng some-
Ancthes Konean mérchant made this comment:

Iy on dook arownd my store, you don’t have Koreans, you dan't have five, six Kore-
ans walking mound watching customers. So basicully U have my manager’s black,

and il my sworkers are black. S0/ 1 iry o, lal of peaple come (o the store, they get

yather il he o Black .owned <tore than Kogean awned

A demand for black employees was created by the perception that black cus-
tomers resented Korean merchants. In order to avoid contlicts witly black cux
tomers. many Korean meschants limited their contact with them, and some
Korean merchants relreated 1o (e backs of their stores. This situation cxpanded
the 1ole of tlack employees in Korean-owned stores. Black employces assumed
an ombudsian (uncton, since they coulld mobilize social capitad in the black
community. Howeves, the mediating role that black employees lilted in Korean-
owned .n__:“ﬁ,., was halanced by the abitity ol Koarcan merchants toomabilize aher
FESTUPCE S

One way Korean merchants maintained the status quo was by controlling infos
mation and decision waking in their stores. In particulau, some of the Korean e -
chants on the South Side of Chicage felt it was importunt o be scen as
knuwledgeable by their black employees. One Korean mercham conimented on
how he had (o learn as much as possible about the products be seld, <o that his
black employees would rely on him for infonmation. For example, he nxn_.::na
how black customers would asks questions about prodicts and his black .E:_::vr

ges would relay them o him:

They ask e, well tmerchants name). this customer needs this and tiis. what do }
need? They're coming to me, theyte basically looking ap Wome amd giving e
respect, and saying well you know more than me so Fm going trlisten o you, 1ihink
that's very iinportant. §iivink that's ane of the keys to having gaod enploye e i thal

vau have 1o know more than yon employees

Knowledge of products and store policies was an important resouice ko this
Korean merchant. Other Korean merchant made similar points, and ity alvo
tocused on other resonrces thal allowed theni W make up for the {nabilits:To build
rapport with customers in the bluck commurity. .

The ability to mobilize capital was the most important resource that Korean
merchants biought to the black community. The capital that they brougbt (o the
black communily, and their business management skills, allowed the - Korean
merchants Lo maintain a certain level of authority in their stores. b fact, the dele-
gation of customer service functions to black emplovees elevated the need for
Korcan merchants o mobilize such resources on the South Side of Chicaga i
was imparitant (ur Korean merchants (o be beter informed and betier linanced
than black employees and customers, so they could be seen as Tegitimate author-

ity figures in their stores. This issue became mose important sinve the inability to
reduced the authoty

generale rapport with consmners in the black conmmuni

of Korean imcrchant.




THE LIMITS OF CAPITAL

The inabili

ool Korcan merchans ta bald rapport with conswacs in the Black
community exaggerated conflicts with black customers, For instance, several of
the Korvnt merchants i this stady reported that in addilion t complaining about
peneral issues such as return policies and the quality of merchandise, black cus-
taters also complained aboot a discrete set of issues Hinked (o race and ethnicity,
Black customers compluined about “Koreans™ [oilowing them in stores amd
watched them as it they were aiminals, Black customers complained about
SKoreans” heing rode . bnaddition, black costommers complained ahoat “Koreans™

nol spaahing Erglish welll Al ol these complaints emplusized o cultunal diffee-
ences between bBlacks and Koreans, which increased the fikelihood that tension
would cinerge 0 the course ol business transactions in Kercan-owned stores
[Stewsnut 1989, '

The dynamics of the interactions belween Korean merchants and black custon-
crs were observed during the course of Field waork. Although some ol the Korean
merchants on the South Side of Chicago made efforts o address the comiplaints of
hlack customers, many others did not. For instance, some Korean merchants were

ohserved Tollowing customers In their stores, and watchinp them, In other
instances, black customers becmme visibly Tustrated with Karcan mierchants,
becanse they did not speak English well. Inaddition, some Korean nerchanls were
involved in arguments with customers over returned items. fnoall ol these situa-
tons, the Korean meichants” innbility to develop rapport with conswmners in the
black community added tension 1o otherwise minor instances. Fon example, one
Kurean meschant entered into a long discussion of how a dispute over a returned
ilem escalated, inpant, becanse e could not establish eappost with members of the
Mack conmunily:

A customer buy somee miesclinnbise, and fen days fater tiey wint o exchange. But,
what 1 sold they wseo s mussed upe D ell theoy Eeant retund or D ean't exchange
wthier thing. Sertliey cafl the police, and the palice come to heee, and ondy the plice

heant whoul the custonet. The custoner wanted the casdy back Tesplued o them, we

vaet’t cand back becawse s messed up, But, the police aifice doesn™l care. Same-

¢ bad word. the “F sumething, "Wl don’ you give cash

wes he wsed a bad, v

back, '+ cash ek now.” OK police sdlive, Fmgatng tcall yonn commander, and
they saidd, “shut op, cash back vpht vow ™ Donatedioneds by i warible sitaation,

they don Cwant ta Haten, The two police officers are black people, and the custuien

e black people. Aad, Feadled iy munager, and o managen es phiined the same il
tationr, s Uiey neves ied to listen bthie sittion: One oo they aee hereand they
pror Lach ik Foever pay for i beeanse it's bot e Two hours Tater they come again
with twer e polive s, and Jive or six pabice officer come bogether. Very tough

ruy s cone loome. UWhy don 't vou cash hoek Aned, there s o bol of customers there,
LA h 3

very had sitastion there, Teash hack then,

Tt this siluation, the Korean merchant fedt patalvred by fnsmadschty looostabieh

rappuit with the black customers and the black police officers tn fact, as the sig-
ation escalued, even the Karcan merchant's black manager was unable o bridge
the impusse. The endy recourse the Korean merchant had was 1o relund the Tlack
CUsloNnIer' s DIOney.

Many of the Karean merchants described disputes that they had with Black cus
tomers, and some of them said they felt hlacks were more conltonlational with
Karean merchants thas witl while merchants One Kasean merchant semaked, ™
might be wiong, but il Fim a Caucasian, they try just one, two limes, but becaase
Uea fnedgnet they might try more ™ The helief than black customers were maose
conbrantational with Karcan merchanis grew out ol other complaints they votced
about Koican merchants, For instance, some black custom acvused Kosean

merchants of profiteering i the black commuonity One Korean merchant made

this corment

Tliey Iry 10 watch Koeans, becaase thiey think we're geiing ine thei neighborbond
anet we're petling inte their market. They think that we take abk their mones. Lhey
think themsehes Tike victims, Fhat's this market. brauty supplics, Becamse alf the
Koreans awn beanly supply stores, clothing stores in all hlack areas &

On the smilace. these accusations reflected the lack of rapport that existed
between Koerean merchants and black customers. Un 2 more Tundamental Jevel,
these types of complaints also indicated that biack custonmers diesw o clear distine
tion hebween mackets i the black community and those in the nutinstream ceon-
omy. [ fact. both black consumers and  Korean merchanis had a clen
undesstanding ol the middleman minerity role that Korean merchants (iHled i e
biack connmuntty, This increased the level of 1ension beiseen Back cansuniess

and Korean meichants on the South Stde of Chicago.

Many of the Korcan merchuants Telt that they were trealed unlairdy o some
blacks because of the middieman role they (illed in the black communily. and they
identificd a numiber of complaints that they had about black customers. for exnn-
ple, several of the Korean respondents reported that they were insulied by blacks
who relerred 1o them as “Chinese,” or told them o go back 1o Korea. Other Korean
merchants complained that black customers were rude to them, and yvedled at them,
One Korean merchant discussed how racial and ethiie differences made it mnre

difficuli for her toren lier businesses:

When | Hi opeaed up, they complained a b becaese Twas Konean Phew dndn t
treat me ight because | didi'tspeak Baglhish. 1 was litthe, Dlowked Gike a bitede gisl e
thent, And., F e oo male sorking s store s el with one Ilach pink

They tpmaed e, loed to huonidliste me
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nesses ol Korean merchants i the black community. It took yewrs for some
Kotcan merchants o tunbd infural ties with then black cmployees and custom-
ers. Onee aslablished, these ties allowed them 1o pardalty overcome the racial
and ethinie barriers between blacks and Korean:

For instance. the Korean mer-
chant cited above conunented that she experienced less racial and ethnic hostil-
ity as she interacted with her black employees, “Aller ten vears, | know theis
gradmas, and w lot of families, [ know their daughters and families. grandmas,
who pot manied, who got divesced. T know that. | pet finniliar with the people ™
However, this was a long process,

I the shorl ey, Korean merchants found it advantageous o hire black
coiployeces (o reduce tension willy hlack customers. There were few other options
availuble 1o Korean merchants that allowed themn to take avanlage of racial soli-
davity o the bluck conmnunity. In fact, most of the other strategies that Korean
merchants nsed to reduce ension with black customers telicd on tbieir ability to
mubilize capitid, or o develap some other type of sysiem boased on material
rewands Forinstance, many ol the Karean mierchants gave small gifts and sample
ilems (o hlack custumers, Some of the Koreat merchaats onihe South Side of Chi-

cago also epoted giving items such as old clothing w thed costomerns and con-
trilmiting to locul charities,

Chie Korean nierchant described how he would reconit blacks from the neigh-
Borhiood near hits store 4o da informal work. This merchanmt would sell clearance
items 1o blacks who participated in the informal cconmmy. m order 1o reduce the
chances that they wordd steal from his stone. He described thi<in detanl:

Swime professiomal thicl comes toomy stowe, they try 1o steal something. | don't like
thens. Bot | give jolvio sone ol then. Sometimes [want e tosweep the outside,
Sumetimes | supply <ome very cheap merchandise, cleavmee ilems, and reguolar
price is b2 sale prive is $HE ] pave o then $1or 32, and thiey sell it $10 10 some.
holy cutsicde T give thent some job, and Trold thean, hey come bere. There are severat
tids there. and TRies them, ) knew their lace. L reconunend 1o iliens the sate price tor
the merchandise 0001 gave 16 them . They come in teans and they sell v very
goud 1 give them for £V come ey, and they <ell 10315 520 0uenle an <ireet. They

sell b Ao pussenpen

The Koreanr merchant™s ability o wikate such acoivities wus hased an his
aceess Ao haed capitad, usd not sociat capital, The relatiomship between Korean
mcrchants and black consmmers was based on cconmmic toade-olfs and not
racial and cthmic solidinity, To ordes to muobilize sociat capital in the bluck com-
niuaity, Korean merchanis had 1o hire black employees, The henelits of racial
sedidarity with black costomers came W ther vicarionshy througl thenr black
enployees.

Despite thebr ability to leverspe capital and open businésses in the biack comme
nity, Korean merclants lind generating rapport with customers in hlack America
problematic. This i< a reflection of both the middlemun rote they fill in the black
communily and the racial composition of the consumers whe shop in their store

These market chuacteristics shape the social interactions helween merchanls,
employees and customners, As a resull, the potentiad for lension between Korean
merchants and black customers is elevited, wed the need for Back emplayees o
Al a mediating 1ole in Korean-owned stores arises.

The relationstip hetween Korean store owner and black employees on the South
Side of Chicago entails some degree of limited interdependence despite the pres.
ence of tension and disyust. This is the case since Korean merchants bring haid
capital and jobs to the black conmunity and black employees bring indispeusable
social capital to their stores Simultaneousty. this refationship is shaped by peeju-
dice and sterealypes eninating from mainstream society. As aresult, Koreanmer -
chants form their attitudes and perceptions about duing business in the bluck
community in reference to images of black America which are prevalént in the
dominant culture However, Korcan meichants” assumptions shout the prefesenece
of black customers to be served by black employees connleract generalized sieieo.
types about black workers in society, and subsequentiy influence hiring policies
and the internal operation of Korean-owned beauty supply stores,

This insight is Hapoitant, since it itlustiates how socinl pressures from nsltipde
sources comerge 1o shape hiring queues. This analy<is suggests hat the pereep
tion of pressuees {rom consumers in a focal market context, and broader social
forces, inlluence the structire of employment apportunities in a specific seciur of
the economy However, one would expect W observe similar elfecrsin other eco
nomic sectwrs. with consumer prelerences cither eenfarcing or counicracting
broader soctal forces that shape hiring queucs. For instance, o similar selabionship
between hirtng practices and customer preferences may exist iy other yetail busi
nesses i minority cornrnunities. And. this refationship aay also be peesent innon.
mHnority comuitics.

Aldthough this vase study is exploratory in nature, it opens seveab ivenees for
further iy, dn the tutore, greater attention should be placed o the imerreks

tionship between the characteristics of consbmers and the attitudes ol ciophoy e
tn addition, more needs to be learned about e interplay between the demographic
characteri<tics ol local markets and the influence attitudes and percephons con
cerning race amd ethnicity have on inarket behavior, parlicubarly when vacial and
ethiic differenves exist between employers, employees and consuners Aftention
10 these factors m concert will add dimension (o the analy sis of biring gueoes. ax

well as emplovient discrimination, in oil sectors of the economy
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