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WORKSHOP AGENDA

University at Buffalo, Host Institution
Buffalo, New York

November 4-6t, 2019

MONDAY EVENING — NOVEMBER 4

3:00 — 5:45 pm Hotel Check-In
Residence Inn Buffalo Downtown
620 Delaware Avenue, Buffalo, NY 14202

716-247-5252
Check-in time is: 3:00pm; check-out time is 12:00pm

5:30 — 6:00 pm Reception Hosted by UB President Satish K. Tripathi
The Butler Mansion (Jacobs Executive Development Center)
672 Delaware Avenue, Buffalo, NY 14209

6:00 — 6:30pm Welcome Remarks
UB President, Satish K. Tripathi
Vice Provost for Faculty Affairs, Robert Granfield

6:30pm Dinner

TUESDAY — NOVEMBER 5

University at Buffalo Jacobs School of Medicine and Biomedical Sciences
955 Main Street - Active Learning Center — Room 1220
(Access the building on the corner of Main and High Streets)

7:30 — 8:20am Conference Registration & Continental Breakfast
(workshop materials distributed)

8:20 - 8:40am Welcome Remarks — Vice President and Dean, Jacobs School of Medicine
and Biomedical Sciences, Michael E. Cain, MD
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8:40 — 9:00am

9:00 — 10:15am

10:15 — 10:30am

10:30 — 11:30am

11:30am — 1:00pm

12:00 — 12:45pm

1:00 — 2:50pm

3:00 — 4:00pm

4:00 — 5:00pm

4:00 — 5:00pm

5:00 — 6:00pm

6:00 — 9:00pm

6:00-6:45pm

6:45 — 7:30pm

7:30pm
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Conference Overview: Bob Granfield

Session 1: Creating a higher education leadership program (HELP)
Bob Granfield, Tilman Baumstark, Paul Tesluk and panel

Break

Break-Out Session 1: Elements of a HELP at your MAC institution -
Teamwork style exercise. Paul Tesluk

Working Lunch: Includes introduction to tours

Video and Introduction to Tours:
See it Through Buffalo. Robert Shibley and Korydon Smith

Experiential Opportunity Tours

Session 2: Preparing faculty to engage in trans-disciplinary teams and
convergent research. Chitra Rajan, moderator and panel

Break-Out Session 2: Strategic and design thinking in development of a
community engagement initiative. Tilman Baumstark, moderator and panel

Liaison Meeting
Room 1226

Break: Time to walk back to hotel & refresh

Social Reception & Dinner

Theodore Roosevelt Inaugural Site
641 Delaware Avenue, Buffalo, NY 1420

Cocktail Reception

Fireside Conversation: Interim Provost A. Scott Weber and Bob Granfield
Developing faculty as university partners in higher education leadership
and curricular innovation

Dinner
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WEDNESDAY MORNING — NOVEMBER 6

University at Buffalo Jacobs School of Medicine and Biomedical Sciences
955 Main Street - Active Learning Center — Room 1220
(Access the building on the corner of Main and High Streets)

7:30 — 8:30am Continental Breakfast

8:30 — 9:45am Session 3: Building innovative avenues for faculty growth & success
Bob Granfield, moderator and panel

9:45 — 11:00am Break-Out Session 3: Participants regroup by home institutions, begin
work on a concrete faculty development project or initiative

11:00 — 11:15am Break

11:15am — 12:30pm Sharing Plans & Initiative Showcase: At-table project presentations,
networking, follow-up & opportunities for collaboration

12:30 — 1:30pm Final Reflections, Closing Ceremony & Lunch: Bob Granfield and
William Pitney, Acting Vice Provost for Faculty Affairs & Professor of Athletic
Training, Northern Illinois University
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