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SUNY BOARD OF TRUSTEES 
RESOLUTION

• Campus Climate Report Card

• Cultural competency training for campus senior 

leadership teams, faculty and staff

• Dual career couple relocation and cluster hiring  

initiatives

• Cross-campus mentoring network being piloted

• CDO required on every campus 

• SUNY Provost and CDO will convene faculty 

researchers to support SUNY network of CDOs
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GENDER



ALL FACULTY: GENDER
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ALL STAFF: GENDER
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URM AND MINORITY 
POPULATIONS, 2010 CENSUS
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TENURE-TRACK FACULTY: GENDER
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TENURE-TRACK FACULTY: 
MINORITY
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TENURE-TRACK FACULTY MINORITY HC
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ALL FACULTY: MINORITY
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ALL FACULTY MINORITY HC
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ALL STAFF : RACE/ETHNICITY
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HOW CAN CHAIRS BE DIVERSITY 
CHANGE AGENTS?

Searches

• Use Competency-based search questions

• Include as a criterion of employment for all candidates 
cultural competency

• Schedule meetings during the work day that do not bleed 
over into family time

• Set clear and explicit expectations for departmental civility 
that address the treatment of both faculty and staff

• Train your faculty to engage successful in “difficult 
conversations” with both peers and students

• Create pipelines (post-docs, fellowships, etc.) into faculty 
positions in your department

• DATA! DATA! DATA! Work with the Office of Equity, Diversity 
and Inclusion to understand the “Big Picture” in your field

• Investigate diversity initiatives promoted by profession 
organizations in your discipline



HOW CAN CHAIRS BE DIVERSITY 
CHANGE AGENTS?

Retention

• Encourage transparency and share information equally

• Foster a supportive and welcoming environment

• Provide opportunities for mentoring

• Visibly and audibly message the value of diverse 

contributions

• Support the career development of new and pre-tenure 

faculty

• Use faculty development resources on campus

• Support flexible policies and practices

• Talk to your faculty to identify barriers


